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DĞŵďĞƌƐ�ŽĨ��ŽƵŶĐŝů�ĂŶĚ��ŝƚŝǌĞŶƐ�ŽĨ�DĞƌŝĚŝĂŶ͗�
/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�^ƚĂƚĞ�ŽĨ�/ĚĂŚŽ��ŽĚĞ�ϱϬͲϭϬϬϮ͕�ǁĞ�ĂƌĞ�ƉůĞĂƐĞĚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŽ�ǇŽƵ�ƚŚĞ�ĨŝŶĂŶĐŝĂůůǇ�ďĂůĂŶĐĞĚ�&ŝƐĐĂů�zĞĂƌ�ϮϬϮϯ�DĂǇŽƌ͛Ɛ�

WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�;WƌŽƉŽƐĞĚ��ƵĚŐĞƚͿ͘�

���ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ƉƌĞƐĞŶƚƐ�ŝŶ�ĨŝŶĂŶĐŝĂů�ƚĞƌŵƐ�Ă�ƉůĂŶ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ŝƚƐ�ŽďũĞĐƚŝǀĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͘�dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�

ďƵŝůĚƐ�ŽŶ�Ă�ŚŝƐƚŽƌǇ�ŽĨ�ĐŽŶƐĞƌǀĂƚŝǀĞ�ĨŝŶĂŶĐŝĂů�ƐƚĞǁĂƌĚƐŚŝƉ�ĐƌĞĂƚĞĚ�ďǇ�ŽƵƌ�ůĞŐŝƐůĂƚŝǀĞ�ďŽĚǇ�ŽǀĞƌ�ĚĞĐĂĚĞƐ�ǁŚŝĐŚ�ŚĂƐ�ĂůůŽǁĞĚ�ƚŚĞ��ŝƚǇ�ŽĨ�

DĞƌŝĚŝĂŶ�;ƚŚĞ��ŝƚǇͿ�ƚŽ�ĨĂĐĞ�ŵĂŶǇ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ŐƌŽǁŝŶŐ�ƉĂŝŶƐ�ǁŝƚŚ�ĂǀĂŝůĂďůĞ�ƌĞƐŽƵƌĐĞƐ�ŶŽƚ�ĂůǁĂǇƐ�ĨŽƵŶĚ�ĂŵŽŶŐ�ŽƵƌ�ĨĞůůŽǁ�ĂŐĞŶĐŝĞƐ�

ŝŶ��ĚĂ��ŽƵŶƚǇ͕�/ĚĂŚŽ͕�Žƌ�ƚŚĞ�ŶĂƚŝŽŶ͘��ŶŶƵĂů�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂůǁĂǇƐ�ďƌŝŶŐƐ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ŽĨ�ďĂůĂŶĐŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ĂŶĚ�ƉƌŝŽƌŝƚŝĞƐ�

ŽĨ� ƚŚĞ� �ŝƚǇ� ǁŝƚŚ� ƚŚĞ� ĨŝŶĂŶĐŝĂů� ƐƵƉƉŽƌƚ� ŶĞĐĞƐƐĂƌǇ� ƚŽ� ƉƌŽǀŝĚĞ� ƚŚĞ� ƋƵĂůŝƚǇ� ƐĞƌǀŝĐĞƐ� ĞǆƉĞĐƚĞĚ� ďǇ� ŽƵƌ� ĐŽŵŵƵŶŝƚǇ͘� tŝƚŚ� Ă� ƐƚƌŽŶŐĞƌ�

ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĂƉƉƌĞĐŝĂƚŝŽŶ�ŽĨ�Ă�ƉĂŶĚĞŵŝĐ͕�ƚŚŝƐ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ůŽŽŬƐ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�ŽƉƚŝŵŝƐŵ�ĂŶĚ�Ă�ŚŝŐŚĞƌ�ďĂƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�KƵƌ�

ĐŝƚŝǌĞŶƐ�ĞǆƉĞĐƚ�Ă�ǀĞƌǇ�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ǁŚŝĐŚ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ�ĂƌĞ�ƌĞĂĚǇ�ƚŽ�ĚĞůŝǀĞƌ͘��

KƵƌ��ŝƚǇ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ƉůĂǇƐ�ĂŶ�ŝŶƐƚƌƵŵĞŶƚĂů�ƉĂƌƚ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ĂŶŶƵĂů�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�dŚĞ�DŝƐƐŝŽŶ͕�sŝƐŝŽŶ͕�ĂŶĚ�'ŽĂůƐ�ŽĨ�ƚŚĞ�

�ŝƚǇ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ŐƵŝĚĞ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ĚĞĐŝƐŝŽŶƐ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�ĞƐƚĂďůŝƐŚŝŶŐ�ƚŚĞ�ĂŶŶƵĂů�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�dŚĞ�ĂĚŽƉƚĞĚ�ĨŝŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�

ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ��ŝƚǇ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ĂůƐŽ�ŐƵŝĚĞƐ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌĞƉĂƌĂƚŝŽŶ�ĂůŽŶŐ�ǁŝƚŚ�Ă�ĨĞǁ�ŚŝŐŚͲůĞǀĞů�ƉŽŝŶƚƐ͗�

x� DĂŬĞ�ĚĞĐŝƐŝŽŶƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƉƌŝŽƌŝƚŝǌĞĚ�ŶĞĞĚƐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ƉĞƌ�ŽƵƌ��ŝƚǇ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�

x� WƌŽǀŝĚĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ƐƵƉƉŽƌƚ�ƚŽ�Ăůů��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�

x� �ĂůĂŶĐĞ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ�ƚŽ�ĐƵƌƌĞŶƚ�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƉŽůŝĐǇ�ĚƌŝǀĞŶ�ĨƵŶĚ�ƌĞƐĞƌǀĞƐ�

x� DŝŶŝŵŝǌĞ�ŝŵƉĂĐƚƐ�ŽĨ�ĂŶǇ�ƚĂǆ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ƚĂǆƉĂǇĞƌƐ�

x� DĂŝŶƚĂŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ůĞǀĞů�ŽĨ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�

dŚŝƐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ǁŝůů�ǁĂůŬ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐŝƚƵĂƚŝŽŶ�ƐƚĂƌƚŝŶŐ�ǁŝƚŚ�Ă�ďƌŝĞĨ�ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ��ƵĚŐĞƚ�^ƵŵŵĂƌǇ͕��ƵĚŐĞƚ�

�ƐƐƵŵƉƚŝŽŶƐ�ĂŶĚ�ǁŚĂƚ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘��

�ƵĚŐĞƚ�^ƵŵŵĂƌǇ�

'ĞŶĞƌĂů�&ƵŶĚƐ�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚƐ�&zϮϬϮϯ��ƵĚŐĞƚ�^ƵŵŵĂƌǇ�
dŽƚĂů�ZĞǀĞŶƵĞƐ� � Ψϴϲ͕ϳϰϰ͕ϱϴϯ�
dŽƚĂů��ǆƉĞŶƐĞƐ� � Ψϴϯ͕ϴϭϬ͕ϯϲϱ�
�y��^^�Z�s�Eh�^�� �Ψ��Ϯ͕ϵϯϰ͕Ϯϭϳ�

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�

dŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�&zϮϬϮϯ��ƵĚŐĞƚ�^ƵŵŵĂƌǇ�
dŽƚĂů�ZĞǀĞŶƵĞƐ� � Ψϰϵ͕ϳϬϵ͕ϬϬϵ�
dŽƚĂů��ǆƉĞŶƐĞƐ� � Ψϰϵ͕ϭϵϭ͕ϲϮϯ�
�y��^^�Z�s�Eh�^��������������������Ψ�����ϱϭϳ͕ϯϴϱ�

�ƵĚŐĞƚ��ƐƐƵŵƉƚŝŽŶƐ�

WƌŽƉĞƌƚǇ�dĂǆĞƐ�

�ůůŽǁĂďůĞ�ϯй�

x� WƌŽƉŽƐĞ�͗�ϯ͘Ϭй�

R� Ψϭ͕ϮϳϮ͕ϳϰϴ�ŶĞǁ�ƌĞǀĞŶƵĞƐ�;�ƐƚŝŵĂƚĞĚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĐŽƐƚ�ƉĞƌ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞ�ƉĞƌ�ŵŽŶƚŚ�с�

Ψ͘ϰϯͿ�

�� ϭй�с�ΨϰϮϰ͕Ϯϰϵ�;Ψ͘ϭϰ�ƉĞƌ�ŵŽŶƚŚ�ƉĞƌ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ǀĂůƵĞͿ�

�� Ϯй�с�Ψϴϰϴ͕ϰϵϵ�;Ψ͘Ϯϴ�ƉĞƌ�ŵŽŶƚŚ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ǀĂůƵĞͿ�

�� ϯй�с�ϭ͕ϮϳϮ͕ϳϰϴ�;Ψ͘ϰϯ�ƉĞƌ�ŵŽŶƚŚ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ǀĂůƵĞͿ�
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EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�

x� WƌŽƉŽƐĞ�ƚĂŬŝŶŐ�ƚŚĞ�ĞŶƚŝƌĞ�EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�

R� Ψϭ͕ϲϰϴ͕ϵϵϵ�ŶĞǁ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ŐƌŽǁƚŚ�;Ψ͘ϱϱ�ƉĞƌ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞͿ�

EĞǁ��ŶŶĞǆĂƚŝŽŶ�

x� WƌŽƉŽƐĞ�ƚĂŬŝŶŐ�ƚŚĞ�ĞŶƚŝƌĞ�EĞǁ��ŶŶĞǆĂƚŝŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�

R� Ψϯϰ͕ϯϳϭ�ŶĞǁ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ŐƌŽǁƚŚ�;Ψ͘Ϭϭ�ƉĞƌ�ΨϭϬϬ͕ϬϬϬ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞͿ�

WƌŽƉĞƌƚǇ�dĂǆ�>ĞǀǇ�ZĂƚĞ��

x� �ƵƌƌĞŶƚ�с�͘ϬϬϮϰϰϰϴϬϰ�

x� WƌŽũĞĐƚĞĚ�с�͘ϬϬϭϴϮϳϲϮϮϴ��;ĚĞĐƌĞĂƐĞ�ŽĨ�Ϯϱ͘ϮйͿ�

�ŽŵƉĞŶƐĂƚŝŽŶ��ĚũƵƐƚŵĞŶƚƐ�

DĞƌŝƚ�

x� 'ĞŶĞƌĂů��ŵƉůŽǇĞĞƐ�с�Ϭй�ŝŶĐƌĞĂƐĞ�ŽŶ�ĂǀĞƌĂŐĞ�

x� &ŝƌĞ�hŶŝŽŶ�DĞŵďĞƌƐ�с�ƉĞƌ�ĂƉƉƌŽǀĞĚ�ĐŽůůĞĐƚŝǀĞ�ůĂďŽƌ�ĂŐƌĞĞŵĞŶƚ�;�>�Ϳ�

x� WŽůŝĐĞ�^ƚĞƉ�WůĂŶ�DĞŵďĞƌƐ�с�ƉĞƌ�ĂƉƉƌŽǀĞĚ�ƐƚĞƉ�ƉůĂŶ�ʹ�ƐĞĞ�ĂƉƉĞŶĚŝǆ�

�ŽƐƚ�ŽĨ�>ŝǀŝŶŐ�^ĂůĂƌǇ��ĚũƵƐƚŵĞŶƚ�;�K>�Ϳ�

x� 'ĞŶĞƌĂů��ŵƉůŽǇĞĞƐ�с�ϴ͘ϯй�ŝŶĐƌĞĂƐĞ�ǁĂƐ�ƉƌŽǀŝĚĞĚ�ĚƵƌŝŶŐ�&zϮϬϮϮ͘��

R� EŽ�ĂĚĚŝƚŝŽŶĂů��K>��ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�&zϮϬϮϯ�ďƵĚŐĞƚ�ƉƌŽƉŽƐĂů�

x� &ŝƌĞ�hŶŝŽŶ�DĞŵďĞƌƐ�с�ƉĞƌ�ĂƉƉƌŽǀĞĚ��>��

x� WŽůŝĐĞ�^ƚĞƉ�WůĂŶ�DĞŵďĞƌƐ�с�ϴ͘ϯй�ŝŶĐƌĞĂƐĞ�ǁĂƐ�ƉƌŽǀŝĚĞĚ�ĚƵƌŝŶŐ�&zϮϬϮϮ͘��

R� EŽ�ĂĚĚŝƚŝŽŶĂů��K>��ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�&zϮϬϮϯ�ďƵĚŐĞƚ�ƉƌŽƉŽƐĂů�

DĂƌŬĞƚ��ĚũƵƐƚŵĞŶƚƐ��

x� 'ĞŶĞƌĂů��ŵƉůŽǇĞĞƐ�с�ϲ͘ϭй�ŝŶĐƌĞĂƐĞ�

x� &ŝƌĞ�hŶŝŽŶ�DĞŵďĞƌƐ�с�ƉĞƌ�ĂƉƉƌŽǀĞĚ��>��

x� WŽůŝĐĞ�^ƚĞƉ�WůĂŶ�DĞŵďĞƌƐ�с�ƉĞƌ�ĂƉƉƌŽǀĞĚ�ƐƚĞƉ�ƉůĂŶ�ʹ�ƐĞĞ�ĂƉƉĞŶĚŝǆ�

�ĞŶĞĨŝƚƐ�
x� W�Z^/�ʹ�ŶŽ�ĐŚĂŶŐĞ�ĨƌŽŵ�ƉƌŝŽƌ�ǇĞĂƌ�

x� DĞĚŝĐĂů��ĞŶĞĨŝƚƐ�ʹ��ŝƚǇ�ŝƐ�ƐĞůĨͲĨƵŶĚĞĚ�ĂŶĚ�ǁŝůů�ƌĞĂůŝǌĞ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ�ǁŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ�

x� sŝƐŝŽŶ��ĞŶĞĨŝƚƐ�ʹ��ŝƚǇ�ŝƐ�ƐĞůĨͲĨƵŶĚĞĚ�ĂŶĚ�ǁŝůů�ƌĞĂůŝǌĞ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ�ǁŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ�

x� �ĞŶƚĂů��ĞŶĞĨŝƚƐ�ʹ��ŝƚǇ�ŝƐ�ƐĞůĨͲĨƵŶĚĞĚ�ĂŶĚ�ǁŝůů�ƌĞĂůŝǌĞ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ�ǁŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ�

ZĞǀĞŶƵĞƐ�
x� tĂƚĞƌͬ^ĞǁĞƌ�^ĂůĞƐ�ʹ�ϰ͘ϯϯй�ŝŶĐƌĞĂƐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�

x� �ĞǀĞůŽƉŵĞŶƚ�ZĞǀĞŶƵĞƐ�ʹ�ϯϱ͘ϵϲй�ĚĞĐƌĞĂƐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�

x� >ŝƋƵŽƌ�ZĞǀĞŶƵĞƐ�ʹ�ϭϵ͘ϵϯй�ŝŶĐƌĞĂƐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�

x� ^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�ʹ�ϱϬ͘ϴϳй�ŝŶĐƌĞĂƐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�

� �

Page 7 City of Meridian Proposed FY 2023 Budget



�
�

���������������������������
�

ZĞƉůĂĐĞŵĞŶƚ�ZĞƋƵĞƐƚƐ�
dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŵĂŶĂŐĞ�ŝƚƐ�ĐƵƌƌĞŶƚ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĂƐƐĞƚƐ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ŽĨ�ŽƵƌ�ĐŝƚŝǌĞŶƐ͕�

ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ĞŵƉůŽǇĞĞƐ͘�ZĞƉůĂĐĞŵĞŶƚƐ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ĂŐƌĞĞĚ�ƵƉŽŶ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ƚŚĂƚ�ŽƵƌ�ƉƌĞǀŝŽƵƐ�ĚĞĐŝƐŝŽŶ�ŵĂŬĞƌƐ�ĞƐƚĂďůŝƐŚĞĚ�

ŝŶ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ�ĂŶĚ�ƚŚŝƐ�ĐŽƐƚ�ŽĨ�ĚŽŝŶŐ�ďƵƐŝŶĞƐƐ�ŝƐ�ƌĞƉƌĞƐĞŶƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŽŶŐŽŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĂƐƐĞƚƐ͘�

�ƉƉĂƌĂƚƵƐ�ĂŶĚ�sĞŚŝĐůĞƐ�с�Ψϭ͕ϱϵϰ͕Ϭϵϴ�

�ƋƵŝƉŵĞŶƚ�ĂŶĚ�^ƵƉƉůŝĞƐ�с�Ψϭ͕Ϭϵϰ͕ϲϵϭ�

DƵŶŝĐŝƉĂů�ĂŶĚ��ŽŵŵƵŶŝƚǇ�&ĂĐŝůŝƚŝĞƐ�с�Ψϱϱϱ͕ϬϬϬ�

dĞĐŚŶŽůŽŐǇ�ĂŶĚ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�с�Ψϰϲϯ͕ϲϮϱ�

hƚŝůŝƚǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�с�Ψϯ͕ϰϵϬ͕ϬϬϬ�

dKd�>�Z�W>���D�Ed�Z�Yh�^d^�с�Ψϳ͕ϭϵϳ͕ϰϭϰ�

EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�
dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂƐ�ƉƌĞǀŝŽƵƐůǇ�ŵĞŶƚŝŽŶĞĚ�ĐŽŶƐŝĚĞƌƐ�ƚŚĞ�ŐƵŝĚŝŶŐ�ĚŽĐƵŵĞŶƚ͕��ŝƚǇ�^ƚƌĂƚĞŐŝĐ�WůĂŶ͕�ƚŽ�ŚĞůƉ�ƉƌŝŽƌŝƚŝǌĞ�ƌĞƐŽƵƌĐĞ�ŶĞĞĚƐ�

ĨŽƌ� ƚŚĞ� ĨƵƚƵƌĞ͘� �ĞůŽǁ� ŝƐ� Ă� ƐƵŵŵĂƌǇ�ŽĨ� ƚŚĞ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ� ĐĂƚĞŐŽƌŝǌĞĚ�ďǇ��ŝƚǇ� ^ƚƌĂƚĞŐŝĐ� WůĂŶ� &ŽĐƵƐ� ĂƌĞĂ͘��ůů�EĞǁ��ƵĚŐĞƚ�

ZĞƋƵĞƐƚƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ŝŶ�ĚĞƚĂŝů�ǁŝƚŚŝŶ�ƚŚŝƐ�ďƵĚŐĞƚ�ďŽŽŬ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞŝƌ�ƌĞƐƉĞĐƚŝǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ͘�

ZĞƐƉŽŶƐŝďůĞ�'ƌŽǁƚŚ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�Ψϵ͕ϬϱϬ͕ϯϭϲ�

dƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĂŶĚ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�ΨϮ͕ϭϮϬ͕ϬϬϬ�

�ƵƐŝŶĞƐƐ�ĂŶĚ��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�ΨϬ�

WƵďůŝĐ�,ĞĂůƚŚ�ĂŶĚ�^ĂĨĞƚǇ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�Ψϭϵ͕Ϯϲϱ͕ϲϱϭ�

sŝďƌĂŶƚ�ĂŶĚ�^ƵƐƚĂŝŶĂďůĞ��ŽŵŵƵŶŝƚǇ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�ΨϮ͕ϳϯϲ͕ϭϲϭ�

'ŽǀĞƌŶŵĞŶƚ��ǆĐĞůůĞŶĐĞ�Ͳ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�с�Ψϭ͕Ϭϱϭ͕ϭϮϭ�

dKd�>�E�t��h�'�d�Z�Yh�^d^�с�Ψϯϰ͕ϮϮϯ͕Ϯϴϭ�

&ŝŶĂŶĐŝĂů�,ŝŐŚůŝŐŚƚƐ�

WƌŽƉĞƌƚǇ�sĂůƵĂƚŝŽŶ�
dŚĞ��ŝƚǇ�ĞǆƉĞƌŝĞŶĐĞĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŽƚĂů�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĂƚŝŽŶ�ĐŚĂŶŐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�ŽĨ�ĂďŽƵƚ�ϰϬй�ǁŝƚŚ�EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�

�ŶŶĞǆĂƚŝŽŶ�ŵĂŬŝŶŐ�ƵƉ�ĂďŽƵƚ�ϯй�ŽĨ�ƚŚĂƚ�ŐƌŽǁƚŚ�ĂŶĚ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďĞŝŶŐ�ĚĞƌŝǀĞĚ� ĨƌŽŵ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞ�ĐŚĂŶŐĞƐ͘�KŶ�ĂǀĞƌĂŐĞ͕��ŝƚǇ�

ƌĞƐŝĚĞŶƚŝĂů� ƉƌŽƉĞƌƚŝĞƐ� ǁŝůů� ĞǆƉĞƌŝĞŶĐĞ� ĂďŽƵƚ� Ă� ϭϬͲϰϬй� ŝŶĐƌĞĂƐĞ� ŝŶ� ƚŚĞŝƌ� ƉƌŽƉĞƌƚǇ� ǀĂůƵĞƐ� ǇĞĂƌ� ŽǀĞƌ� ǇĞĂƌ� ǁŚŝůĞ� �ŝƚǇ� ĐŽŵŵĞƌĐŝĂů�

ƉƌŽƉĞƌƚŝĞƐ�ǁŝůů�ĞǆƉĞƌŝĞŶĐĞ�ĂďŽƵƚ�Ă�ϭϬͲϯϬй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞŝƌ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ͘�

WŽƉƵůĂƚŝŽŶ�ĂŶĚ�'ƌŽǁƚŚ�
dŚĞ��ŝƚǇ�ŚĂƐ�ďĞĞŶ�ŶĂŵĞĚ� ƚŚĞ� ƐĞĐŽŶĚ� ĨĂƐƚĞƐƚ� ŐƌŽǁŝŶŐ� ůĂƌŐĞ��ŝƚǇ� ŝŶ� ƚŚĞ�ŶĂƚŝŽŶ� ƐŝŶĐĞ�ϮϬϭϬ�ĂŶĚ� ƐƚĂƌƚĞĚ�ĐĂůĞŶĚĂƌ� ǇĞĂƌ� ϮϬϮϮ�ǁŝƚŚ� Ă�

ƉŽƉƵůĂƚŝŽŶ� ŽĨ� ĂďŽƵƚ� ϭϯϯ͕ϰϳϬ͘�tŝƚŚ� ĂŶ� ĂŶŶƵĂů� ŐƌŽǁƚŚ� ƌĂƚĞ� ŽĨ� ϱ͘ϱϭй�ŽǀĞƌ� ƚŚŽƐĞ� ƉƌĞǀŝŽƵƐ� ƚĞŶ� ǇĞĂƌƐ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ĚĞǀĞůŽƉĞĚ� ƚŚŝƐ�

WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ǁŝƚŚ�ĂŶ�ĞǆƉĞĐƚĂƚŝŽŶ�ŽĨ�ϰ͘ϯϯй�ĨŽƌ�ĨŝƐĐĂů�ǇĞĂƌ�ϮϬϮϯ͘�

�ĞǀĞůŽƉŵĞŶƚ�ŐƌŽǁƚŚ�ǁŝƚŚŝŶ�ƚŚĞ�ŚŽƵƐŝŶŐ�ĂƌĞŶĂ�ŚĂƐ�ďĞĞŶ�ǀĞƌǇ�ƐƚƌŽŶŐ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϬ�ǇĞĂƌƐ�;ĂƐ�ƌĞƉƌĞƐĞŶƚĞĚ�ďǇ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ďŽŽŵͿ͘�

dŚĞ��ŝƚǇ�ƉůĂŶƐ�ŽŶ�ĐŽŶƚŝŶƵĞĚ�ƐƚƌŽŶŐ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ϮϬ�ǇĞĂƌƐ�ĂƐ�ǁĞůů�ǁŝƚŚ�Ă�ƐƚĞĂĚǇ�ĚĞĐůŝŶĞ�ŝŶ�ĂŶŶƵĂůŝǌĞĚ�ŐƌŽǁƚŚ�ĨƌŽŵ�ϰ͘ϳϬй�

ĚŽǁŶ�ƚŽ�ϭ͘ϬϬй͘�

�ĐŽŶŽŵŝĐ� ŐƌŽǁƚŚ� ŝƐ�ƉƌĞǀĂůĞŶƚ�ǁŝƚŚ� Ăůů� ƚŚĞ�ĐŽŵŵĞƌĐŝĂůͬƌĞƚĂŝů� ĐŽŶƐƚƌƵĐƚŝŽŶ� ƚŚĞ��ŝƚǇ� ŚĂƐ� ƐĞĞŶ�ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ�ϭϬ�ǇĞĂƌƐ͘�dŚŝƐ� ďƵĚŐĞƚ�

ƉƌŽƉŽƐĂů�ƚĂŬĞƐ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ƐƚƌĞŶŐƚŚ�ŝŶƚŽ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŚĞĂůƚŚǇ�

ĞĐŽŶŽŵǇ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŝƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ͘�
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>ŽŶŐͲZĂŶŐĞ�&ŝŶĂŶĐŝĂů�WůĂŶ�
dŚĞ� �ŝƚǇ͛Ɛ� &ŝŶĂŶĐŝĂů� ^ƚĂďŝůŝƚǇ� WŽůŝĐǇ� ƌĞƋƵŝƌĞƐ� ĂŶŶƵĂůůǇ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� Ă� ůŽŶŐͲƌĂŶŐĞ� ƉůĂŶ� ;�ŽŵƉƌĞŚĞŶƐŝǀĞ� &ŝŶĂŶĐŝĂů� WůĂŶͿ� ĨŽƌ�

ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĐĞƐƐ͘�dŚĞ��ŽŵƉƌĞŚĞŶƐŝǀĞ�&ŝŶĂŶĐŝĂů�WůĂŶ�;�&WͿ�ĐŽŶĚƵĐƚĞĚ�ĨŽƌ�

ƚŚŝƐ�ďƵĚŐĞƚ�ƉƌŽƉŽƐĂů�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ŽŶ�ƌĞǀĞŶƵĞ�ĞƐƚŝŵĂƚĞƐ�ďĂƐĞĚ�ŽŶ�ĂŶ�ĂŶĂůǇƐŝƐ�ŽĨ�ŚŝƐƚŽƌŝĐĂů�ƚƌĞŶĚƐ͘�dŚĞ��&W�ŵƵƐƚ�ďĞ�ĚĞǀĞůŽƉĞĚ�ƚŽ�

ŝŶĐůƵĚĞ�ƚŚĞ�ďĂůĂŶĐŝŶŐ�ŽĨ�Ăůů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ� ƚŚĞ�ŶĞǆƚ�ĨŝǀĞ�ǇĞĂƌƐ�ĂŶĚ�ĐŽŶƐŝĚĞƌ�Ăůů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĂŶ�

ĂĚĚŝƚŝŽŶĂů�ĨŝǀĞ�ǇĞĂƌƐ�ĨŽƌ�ĚŝƐĐƵƐƐŝŽŶ͘�dŚĞ��&W�ŝƐ�ƉƌŽǀŝĚĞĚ�ƚŽ��ŽƵŶĐŝů�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚŝƐ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ĂŶĚ�ŝƐ�

ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚŝƐ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�

ZĞƐĞƌǀĞƐ�
�ĂĐŚ�ŵĂũŽƌ�ƌĞƉŽƌƚŝŶŐ�ĨƵŶĚ�ŵĂŝŶƚĂŝŶƐ�Ă�ƌĞƐĞƌǀĞ�ďĂůĂŶĐĞ�ƚŚĂƚ�ŝƐ�ƵƐĞĚ�ƚŽ�ŵĂŶĂŐĞ�ŽƵƌ�ĐĂƐŚ�ĨůŽǁ�ĂŶĚ�ƉƌŽǀŝĚĞ�ůŝƋƵŝĚŝƚǇ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�Ă�

ĨŝŶĂŶĐŝĂů�ĐƌŝƐŝƐ͘�dŚĞ��ŝƚǇ�ĨŽůůŽǁƐ�ƚŚĞ�&ƵŶĚƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞ�WŽůŝĐǇ�ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ƌĞƐĞƌǀĂƚŝŽŶ�ŶĞĞĚƐ�ŽŶ�ĂŶ�ĂŶŶƵĂů�ďĂƐŝƐ͘�dŚŝƐ�ďƵĚŐĞƚ�

ƉƌŽƉŽƐĂů�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ǁŝƚŚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ůŝŵŝƚƐ�ŝŶ�ŵŝŶĚ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ŶĞŐĂƚŝǀĞůǇ�ŝŵƉĂĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƉŽůŝĐǇ�ĨƵŶĚ�

�ĂůĂŶĐĞ�WŽůŝĐǇ�ŵŝŶŝŵƵŵƐ͘�

&ƵŶĚ��ĂůĂŶĐĞ�/ŵƉĂĐƚƐ�
dŚĞ��ŝƚǇ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ă�ƉĂǇͲĂƐͲǇŽƵͲŐŽ�ƉŚŝůŽƐŽƉŚǇ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ǁŚŝĐŚ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ƐĂǀĞ�ŵŽŶĞǇ�ďĞĨŽƌĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ�

ŶĞĞĚƐ͘�dŚŝƐ�ƉĂǇͲĂƐͲǇŽƵͲŐŽ�ĂƉƉƌŽĂĐŚ�ŚĂƐ�ĂǁĂƌĚĞĚ�ƚŚĞ��ŝƚǇ�ƚŽ�ƐƚĂǇ�ĚĞďƚ�ĨƌĞĞ͘�dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝƐ�ƌĞƋƵĞƐƚŝŶŐ�ďŽƚŚ�ĂĚĚŝƚŝŽŶƐ�ĂŶĚ�

ƌĞĚƵĐƚŝŽŶƐ�ŽĨ�ƐƉĞĐŝĨŝĐ�ĨƵŶĚ�ďĂůĂŶĐĞƐ�ƚŽ�ƉĂǇ�ĨŽƌ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ŽŶĞͲƚŝŵĞ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�/ƚĞŵŝǌĞĚ�ĚĞƚĂŝůƐ�ŽĨ�ƐƉĞĐŝĨŝĐ�ĨƵŶĚ�ďĂůĂŶĐĞ�

ĐŚĂŶŐĞƐ�ĂƌĞ�ĚŝƐƉůĂǇĞĚ�ŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ĂůŽŶŐ�ǁŝƚŚ�Ă�ƐƵŵŵĂƌǇ�ƌĞǀŝĞǁ�ďĞůŽǁ͘��ŶǇ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞĚƵĐƚŝŽŶ�

ƌĞƋƵĞƐƚƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�&ƵŶĚƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞƐ�WŽůŝĐǇ�ŐƵŝĚĞůŝŶĞƐ͘�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚƐ�ŝŵƉĂĐƚ�ƚŽ�&ƵŶĚ��ĂůĂŶĐĞƐ�

x� hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�ʹ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ� � Ψϭ͕ϱϬϬ͕ϬϬϬ�

x� hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�ʹ�WƵďůŝĐ�^ĂĨĞƚǇ�&ƵŶĚ�� � � Ψϭ͕ϰϮϯ͕ϮϬϮ�

x� �ĚĚŝƚŝŽŶ�ƚŽ�&ƵŶĚ��ĂůĂŶĐĞ�ʹ�/ŵƉĂĐƚ�&ĞĞ�&ƵŶĚ�� � Ψϲ͕ϴϲϬ͕ϯϱϭ�

x� hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�ʹ�'ĞŶĞƌĂů�&ƵŶĚ�� � � Ψϭ͕ϬϬϮ͕ϵϯϭ�

dŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ŝŵƉĂĐƚ�ƚŽ�&ƵŶĚ��ĂůĂŶĐĞƐ�

x� �ĚĚŝƚŝŽŶ�ƚŽ�&ƵŶĚ��ĂůĂŶĐĞ�ʹ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ��� � Ψ���ϱϭϳ͕ϯϴϱ�

�Ğďƚ�DĂŶĂŐĞŵĞŶƚ�
dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ǌĞƌŽ�ƌĞƋƵĞƐƚƐ�ƚŽ�ŝŶĐƵƌ�ĚĞďƚ͘��

ZĞǀĞŶƵĞƐ�
ZĞǀĞŶƵĞƐ�ĂƌĞ�ĚŝƐĐƵƐƐĞĚ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ�ƚŚĂƚ�ŝƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�

� �
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&ŝŶĂŶĐŝĂů��ŽŶĐĞƌŶƐ�
dŚĞ��ŝƚǇ�ŚĂƐ�ŵĂŶĂŐĞĚ�ĂŶĚ�ůĞĂƌŶĞĚ�ĨƌŽŵ�ƚŚĞ�ǀĂƌŝŽƵƐ�ŝŵƉĂĐƚƐ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͕�ŝŶĨůĂƚŝŽŶ͕�ůŽǁ�ƵŶĞŵƉůŽǇŵĞŶƚ͕�ĂŶĚ�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚ�ŚĂƐ�

ƉƌĞƐĞŶƚĞĚ͘�&ŝƐĐĂů� ǇĞĂƌ�ϮϬϮϯ�ǁŝůů� ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĐŚĂůůĞŶŐĞƐ� ĐƌĞĂƚĞĚ�ďǇ� ƚŚĞƐĞ� ĨĂĐƚŽƌƐ� ƚŚĂƚ�ǁŝůů� ŝŵƉĂĐƚ�ŽƵƌ�ĂďŝůŝƚǇ� ƚŽ�ĐŽŶƐƚƌƵĐƚ�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ƚŚĞ�ŐƌŽǁŝŶŐ��ŝƚǇ�ĂŶĚ�ŚŝƌĞ�ƐƚĂĨĨ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŐƌŽǁŝŶŐ�ĐŽŵŵƵŶŝƚǇ͘��

/ĚĂŚŽ�ůĂǁŵĂŬĞƌƐ�ǀŽƚĞĚ�ƚŽ�ƉĂƐƐ�ŶĞǁ�WƌŽƉĞƌƚǇ�dĂǆ� ůĞŐŝƐůĂƚŝŽŶ�ĚƵƌŝŶŐ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ϮϬϮϭ�ƚŚĂƚ�ǁŝůů� ĨŽƌĞǀĞƌ�ĐƌĞĂƚĞ�Ă�ƚŝŐŚƚĞƌ�ƌĞǀĞŶƵĞ�

ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�>ĂǁŵĂŬĞƌƐ�ĚĞƚĞƌŵŝŶĞĚ�ŝƚ�ǁĂƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ůŝŵŝƚ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞǀĞŶƵĞ�Ă��ŝƚǇ�ĐŽƵůĚ�ĐŽůůĞĐƚ�ĨƌŽŵ�EĞǁ�'ƌŽǁƚŚ�

ǁŚŝĐŚ�ǁŝůů�ŶĞŐĂƚŝǀĞůǇ�ŝŵƉĂĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ůĂƌŐĞ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ĂŶŶƵĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚ͘�dŚĞ��ŝƚǇ�ŚĂƐ�ƌĞƐƉŽŶƐŝďůǇ�

ĂŶĚ�ĐŽŶƐĞƌǀĂƚŝǀĞůǇ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞ�ƚŽ�ƚŚĞ�ǇĞĂƌ�ϮϬϱϬ�;ŵŽƌĞ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƌĞǀĞŶƵĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚͿ͘���

�ĐŽŶŽŵŝĐĂůůǇ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ƚŚƌŝǀŝŶŐ͘�dŚĞ��ŝƚǇ�ŝƐ�ĐŽŶƚŝŶƵŝŶŐ�ƚŽ�ƌĞĐĞŝǀĞ�ůĂƌŐĞ�ĂŵŽƵŶƚƐ�ŽĨ�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶƚĞƌĞƐƚ�ǁŚŝĐŚ�ǁŝůů�ďĞŶĞĨŝƚ�ƚŚĞ��ŝƚǇ�

ĨŽƌ�ǇĞĂƌƐ�ƚŽ�ĐŽŵĞ͘�dŚĞ�ůĂƌŐĞ�ƉŽƉƵůĂƚŝŽŶ�ĐŚĂŶŐĞƐ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�ǁŝůů�ďĞ�ŽƵƌ�ůĂƌŐĞƐƚ�ŚƵƌĚůĞ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ďĂůĂŶĐĞ�ĐƵƐƚŽŵĞƌ�

ƐĞƌǀŝĐĞ�ŶĞĞĚƐ�ǁŝƚŚ�Ă�ƉƌƵĚĞŶƚ�ůŽŽŬ�Ăƚ�ƐƚĂĨĨŝŶŐ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŶĞĞĚƐ͘�

^ƵŵŵĂƌǇ�
dŚĞ�ďƵĚŐĞƚ� ŝƐ� Ă� ƉƌƵĚĞŶƚ� ĂŶĚ�ĐŽŶƐĞƌǀĂƚŝǀĞ�ƉůĂŶ� ƚŽ� ŝŵƉƌŽǀĞ�ŽƵƌ� ĐŽŵŵƵŶŝƚǇ͕�ǁŽƌŬƉůĂĐĞ͕�ĂŶĚ�ĞŵƉŽǁĞƌͬƐƵƉƉŽƌƚ�ŽƵƌ� ŚĂƌĚͲǁŽƌŬŝŶŐ�

ĞŵƉůŽǇĞĞƐ͘�/ƚ�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƋƵĂůŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ĐƵƐƚŽŵĞƌƐ͘�

�ƵĚŐĞƚ�ƉƌĞƉĂƌĂƚŝŽŶ�ƚĂŬĞƐ�Ă�ůŽƚ�ŽĨ�ƚŝŵĞ͕�ĞŶĞƌŐǇ͕�ĂŶĚ�ŚĂƌĚ�ǁŽƌŬ�ďǇ��ŝƚǇ�ƐƚĂĨĨ͕��ŝƚǇ��ŽƵŶĐŝů͕�ĂŶĚ�ƚŚĞ�DĂǇŽƌ͘�/�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ĂĐŬŶŽǁůĞĚŐĞ�

ƚŚĞ�ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ�ƐƚĂĨĨ�ǁŚŽ�ŚĂǀĞ�ǁŽƌŬĞĚ�ƚŝƌĞůĞƐƐůǇ�ďƌŝŶŐŝŶŐ�ƚŚŝƐ�ďƵĚŐĞƚ�ƉƌŽƉŽƐĂů�ƚŽŐĞƚŚĞƌ͘�^ƚĂĨĨ�ŵĞŵďĞƌƐ�ŝŶ�Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�

ĚŝǀŝƐŝŽŶƐ�ĂŶĚ�ĞƐƉĞĐŝĂůůǇ�ŝŶ�ƚŚĞ��ƵĚŐĞƚ��ŝǀŝƐŝŽŶ�ŚĂǀĞ�Ăůů�ƌĂůůŝĞĚ�ƚŽŐĞƚŚĞƌ͕�ĂŶĂůǇǌĞĚ�ĚĂƚĂ͕�ŐĂƚŚĞƌĞĚ�Ăůů�ƚŚĞ�ŶƵŵďĞƌƐ͕�ĂŶĚ�ŶĂƌƌĂƚŝǀĞƐ�ƚŚĂƚ�

ĂƌĞ�ĚŝƐƉůĂǇĞĚ�ŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ͘�dŚĞŝƌ�ƐŬŝůů͕�ĞǆƉĞƌƚŝƐĞ�ŝŶ�ƚŚĞ�ŵĂŶǇ�ĂƐƉĞĐƚƐ�ŽĨ�ƌƵŶŶŝŶŐ�Ă��ŝƚǇ͕�ĂŶĚ�ĐŽŵŵŝƚŵĞŶƚ�ĂƌĞ�ƚŚĞ�ĨŽƵŶĚĂƚŝŽŶ�

ƵƉŽŶ�ǁŚŝĐŚ�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝƐ�ďĂƐĞĚ͘�

�Ɛ�ƚŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͕�/�ǁŽƵůĚ�ƉĞƌƐŽŶĂůůǇ�ůŝŬĞ�ƚŽ�ƚŚĂŶŬ�Ăůů��ŝƚǇ�ƉĞƌƐŽŶŶĞů͕��ŝƚǇ��ŽƵŶĐŝů͕�DĂǇŽƌ͕�&ŝŶĂŶĐĞ�ƐƚĂĨĨ͕�ĂŶĚ�ŽƵƌ�

�ƵĚŐĞƚ�DĂŶĂŐĞƌ�ĨŽƌ�ƚŚĞŝƌ�ƚŝŵĞ�ĂŶĚ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�ŽĨ�DĞƌŝĚŝĂŶ͘�

ZĞƐƉĞĐƚĨƵůůǇ�^ƵďŵŝƚƚĞĚ͕�

�

dŽĚĚ�>ĂǀŽŝĞ�

�ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�
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^ƵŵŵĂƌǇ�ŽĨ�^ŝŐŶŝĨŝĐĂŶƚ��ĐĐŽƵŶƚŝŶŐ�WŽůŝĐŝĞƐ�
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^Ƶ DŽ dƵ tĞ dŚ &ƌ ^Ă

&ĞďƌƵĂƌǇ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϰ ϱ ϮͬϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƉƌĞƉĂƌĞƐ�&zϮϯ��ƵĚŐĞƚ�ŝŶ�YƵĞƐƚŝĐĂ

ϲ ϳ ϴ ϵ ϭϬ ϭϭ ϭϮ ϮͬϭͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ďĞŐŝŶ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�DĂǇŽƌ�ƚŽ�ĚŝƐĐƵƐƐ�ďƵĚŐĞƚ

ϭϯ ϭϰ ϭϱ ϭϲ ϭϳ ϭϴ ϭϵ ϮͬϵͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ŽƉĞŶ��&W�ĨŽƌ�ĚĂƚĂ�ĞŶƚƌǇ

ϮϬ Ϯϭ ϮϮ Ϯϯ Ϯϰ Ϯϱ Ϯϲ ϮͬϭϲͬϮϮ �ůů��ĞƉƚƐ͘ �ŶŶƵĂů��ƵĚŐĞƚ�ϭϬϭ��ĞǀĞůŽƉŵĞŶƚ�ZĞǀŝĞǁ��ŽƵƌƐĞ

Ϯϳ Ϯϴ ϮͬϮϮͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ƐĞŶĚ�,Z�ũŽď�ĚĞƐĐƌŝƉƚŝŽŶƐ�ĨŽƌ�ƉƌŽƉŽƐĞĚ�E�t�ƉŽƐŝƚŝŽŶƐ�ĨŽƌ�ƵƉĐŽŵŝŶŐ�ďƵĚŐĞƚ�ǇĞĂƌ

DĂƌĐŚ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϰ ϱ ϯͬϭͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ďĞŐŝŶ�ǁŽƌŬŝŶŐ�ǁŝƚŚ��ŽƵŶĐŝů�>ŝĂŝƐŽŶƐ�ƚŽ�ĚŝƐĐƵƐƐ�ďƵĚŐĞƚ

ϲ ϳ ϴ ϵ ϭϬ ϭϭ ϭϮ ϯͬϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ZĞƋƵĞƐƚ��ŝƌĞĐƚŽƌƐ�Θ�>ŝĂŝƐŽŶƐ�ƚŽ�ďĞŐŝŶ�ĚŝƐĐƵƐƐŝŶŐ��ĂƐĞ��ƵĚŐĞƚ��ŚĂŶŐĞƐ

ϭϯ ϭϰ ϭϱ ϭϲ ϭϳ ϭϴ ϭϵ ϯͬϭͬϮϮ DĂǇŽƌΖƐ�KĨĨŝĐĞ DĂǇŽƌΖƐ�KĨĨŝĐĞ�ƚŽ�ƐĐŚĞĚƵůĞ��ĂƐĞ��ƵĚŐĞƚ�ŵĞĞƚŝŶŐƐ�ǁŝƚŚ�Ăůů��ĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�>ŝĂŝƐŽŶƐ

ϮϬ Ϯϭ ϮϮ Ϯϯ Ϯϰ Ϯϱ Ϯϲ ϯͬϭϭͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ƐĞŶĚ��ŵƉůŽǇĞĞ�ZĞĐůĂƐƐŝĨŝĐĂƚŝŽŶ�ĂŶĚ��ƋƵŝƚǇ��ĚũƵƐƚŵĞŶƚ�ƌĞƋƵĞƐƚƐ�ƚŽ�,Z�ĨŽƌ�ƌĞǀŝĞǁ

Ϯϳ Ϯϴ Ϯϵ ϯϬ ϯϭ ϯͬϭϱͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƉƌŽƉŽƐĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƚƌĂŶƐĨĞƌƐ�ĨŽƌ�&ƵŶĚ�Ϭϴ�ĂŶĚ�ϱϱ�ďĂƐĞĚ�ŽŶ�ĨŝŶĂůŝǌĞĚ��ƵĚŝƚ�ZĞƉŽƌƚ

ϯͬϭϴͬϮϮ ,Z ,Z�ƚŽ�ƐĞŶĚ�ƐĂůĂƌǇ�ƌĂŶŐĞ�ĨŽƌ�E�t�ũŽď�ĚĞƐĐƌŝƉƚŝŽŶƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ

ϯͬϭϴͬϮϮ /d /d�ƐĞŶĚƐ�Ăůů��ĞƉĂƌƚŵĞŶƚƐ�ƚŚĞŝƌ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐ�Θ�ƐŽĨƚǁĂƌĞ�ƉƵƌĐŚĂƐĞƐ

�Ɖƌŝů �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϰͬϭͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ƐĞŶĚ��ƵĚŐĞƚ�ZĞƋƵĞƐƚ�ůŝƐƚƐ�ƚŽ�DĂǇŽƌ�ĨŽƌ�ƌĞǀŝĞǁ

ϯ ϰ ϱ ϲ ϳ ϴ ϵ ϰͬϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƌĞƋƵĞƐƚ��ŝƌĞĐƚŽƌƐ�Θ�>ŝĂŝƐŽŶƐ�ďĞŐŝŶ�ĚŝƐĐƵƐƐŝŶŐ�EĞǁ��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ

ϭϬ ϭϭ ϭϮ ϭϯ ϭϰ ϭϱ ϭϲ ϰͬϴͬϮϮ ,Z ,Z�ƚŽ�ƐĞŶĚ��ŵƉůŽǇĞĞ�ZĞĐůĂƐƐŝĨŝĐĂƚŝŽŶ�ĂŶĚ��ƋƵŝƚǇ��ĚũƵƐƚŵĞŶƚ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�&ŝŶĂŶĐĞ�

ϭϳ ϭϴ ϭϵ ϮϬ Ϯϭ ϮϮ Ϯϯ ϰͬϭϯͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƉƵďůŝƐŚ��ŶŶƵĂů�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ

Ϯϰ Ϯϱ Ϯϲ Ϯϳ Ϯϴ Ϯϵ ϯϬ ϰͬϭϱͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ĐŽŶĨŝƌŵ�ĨŝŶĂů��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�ƚŽ�&ŝŶĂŶĐĞ

ϰͬϭϴͬϮϮ �ůů��ĞƉƚƐ͘ >ĂƐƚ�ĚĂǇ�ƚŽ�ƐƵďŵŝƚ�ZĞƉůĂĐĞŵĞŶƚ�ZĞƋƵĞƐƚƐ�ŝŶƚŽ��&W�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ

ϰͬϭϴͬϮϮ /d /d�ƚŽ�ƐƵďŵŝƚ�ZĞƉůĂĐĞŵĞŶƚ�ZĞƋƵĞƐƚƐ�ĨŽƌ��ŽŵƉƵƚĞƌƐ�Θ�WƌŝŶƚĞƌƐ�ŝŶƚŽ��&W

ϰͬϮϮͬϮϮ �ůĞƌŬ �ůĞƌŬ�ƚŽ�ŶŽƚŝĨǇ��ŽƵŶƚǇ��ůĞƌŬ�ŽĨ��ŝƚǇ��ƵĚŐĞƚ�,ĞĂƌŝŶŐ�ƚŽ�ďĞ�ŚĞůĚ�ŽŶ�ϴͬϭϲͬϮϮ�;EŽ�ůĂƚĞƌ�ƚŚĂŶ��Ɖƌŝů�ϯϬ�/͘�͘�ϲϯͲϴϬϮ�Ϳ

ϰͬϮϵͬϮϮ &ŝŶĂŶĐĞ �ƵĚŐĞƚ�ZĞƋƵĞƐƚ�^ƵŵŵĂƌǇ�ĚƵĞ�ƚŽ�DĂǇŽƌ�ĂŶĚ��ŝƌĞĐƚŽƌƐ

DĂǇ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϰ ϱ ϲ ϳ ϱͬϮͬϮϮ ,Z ,Z�ƚŽ�ƐĞŶĚ�DĞƌŝƚ�ŝŶĐƌĞĂƐĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƚŽ�&ŝŶĂŶĐĞ

ϴ ϵ ϭϬ ϭϭ ϭϮ ϭϯ ϭϰ ϱͬϮͬϮϮ DĂǇŽƌ DĂǇŽƌ�ĂŶĚ��ĞƉĂƌƚŵĞŶƚ��ŝƌĞĐƚŽƌƐ�ĨŝŶĂůŝǌĞ�Ăůů�ĚĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ƌĞǀŝĞǁƐ

ϭϱ ϭϲ ϭϳ ϭϴ ϭϵ ϮϬ Ϯϭ ϱͬϭϬͬϮϮ �ůů��ĞƉƚƐ͘ �ůů��ĞƉĂƌƚŵĞŶƚƐ�ǀĞƌŝĨǇ�ƚŚĞǇ�ŚĂǀĞ�ƌĞǀŝĞǁĞĚ�ƚŚĞ��ĂƐĞ��ƵĚŐĞƚ�Θ�ŶŽƚŝĨŝĞĚ�&ŝŶĂŶĐĞ�ŽĨ�ĐŚĂŶŐĞƐ

ϮϮ Ϯϯ Ϯϰ Ϯϱ Ϯϲ Ϯϳ Ϯϴ ϱͬϭϬͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ĨŝŶĂůŝǌĞ��ƵĚŐĞƚ��ƌĂĨƚ�ŝŶ�YƵĞƐƚŝĐĂ�ĨŽƌ�DĂǇŽƌ�ƚŽ�ƌĞǀŝĞǁ

Ϯϵ ϯϬ ϯϭ ϱͬϭϯͬϮϮ DĂǇŽƌ DĂǇŽƌ�ƚŽ�ĨŝŶĂůŝǌĞ�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ��ƵĚŐĞƚ��ƌĂĨƚ�ĂŶĚ�ƐƵďŵŝƚ�Ăůů�ĐŚĂŶŐĞƐ�ƚŽ�&ŝŶĂŶĐĞ�ƉƌŝŽƌ�ƚŽ�ƉƵďůŝĐĂƚŝŽŶ

ϱͬϭϯͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƐĞŶĚ�ŝŵƉŽƌƚ�ĨŝŶĂůŝǌĞĚ�ďƵĚŐĞƚ�ĚĂƚĂ�ŝŶƚŽ��ƵĚŐĞƚ��ŽŽŬ�^ŽĨƚǁĂƌĞ

ϱͬϮϳͬϮϮ ,Z ,Z��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĚĞůŝǀĞƌ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ŵĞŵŽ�WƌŽƉŽƐĂů�ƚŽ�&ŝŶĂŶĐĞ

ϱͬϯϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ĚĞůŝǀĞƌ�DĂǇŽƌΖƐ��ƵĚŐĞƚ��ƌĂĨƚ�WƌŽƉŽƐĂů�ƚŽ�DĂǇŽƌ͕��ŽƵŶĐŝů͕�ĂŶĚ��ŝƌĞĐƚŽƌƐ

ϱͬϯϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ĚĞůŝǀĞƌ�'ƌŽǁƚŚ��ĞŵŽŐƌĂƉŚŝĐƐ�^ůŝĚĞƐ�ƚŽ��ŽƵŶĐŝůͬ�ŝƌĞĐƚŽƌƐ
:ƵŶĞ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϰ ϲͬϭͬϮϮ �ůĞƌŬ �ůĞƌŬ�ƚŽ�ƉŽƐƚ�Ă�ŶŽƚŝĐĞ�ĨŽƌ�ƚŚĞ�:ƵŶĞ��ƵĚŐĞƚ�tŽƌŬƐŚŽƉƐ

ϱ ϲ ϳ ϴ ϵ ϭϬ ϭϭ ϲͬϲͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ĚĞůŝǀĞƌ�WƌŽƉĞƌƚǇ�dĂǆ�ϬͬϭͬϮͬϯй��ĂůĐƵůĂƚŝŽŶƐ

ϭϮ ϭϯ ϭϰ ϭϱ ϭϲ ϭϳ ϭϴ ϲͬϭϲͬϮϮ �ůů��ĞƉƚƐ͘ �ĞƉĂƌƚŵĞŶƚ��ƵĚŐĞƚ�tŽƌŬƐŚŽƉ�ηϭͲ��WƌĞƐĞŶƚĂƚŝŽŶƐ�ƚŽ�DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů

ϭϵ ϮϬ Ϯϭ ϮϮ Ϯϯ Ϯϰ Ϯϱ ϲͬϮϴͬϮϮ �ůů��ĞƉƚƐ͘ �ĞƉĂƌƚŵĞŶƚ��ƵĚŐĞƚ�tŽƌŬƐŚŽƉ�ηϮ�Ͳ���ŝƐĐƵƐƐŝŽŶƐ�ǁŝƚŚ�DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů�

Ϯϲ Ϯϳ Ϯϴ Ϯϵ ϯϬ ϲͬϯϬͬϮϮ �ůů��ĞƉƚƐ͘ >ĂƐƚ�ĚĂǇ�ĨŽƌ�&zϮϬϮϮ��ŵĞŶĚŵĞŶƚƐ�ƚŽ�ďĞ�ƐƵďŵŝƚƚĞĚ�ƚŽ�&ŝŶĂŶĐĞ

:ƵůǇ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϳͬϴͬϮϮ �ůů��ĞƉƚƐ͘ &zϮϬϮϮ�/ϭϬϬ�&KZD�Ͳ��ĂƌƌǇ�ĨŽƌǁĂƌĚ��ŵŽƵŶƚ�ĨŽƌ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ��ƵĞ�ƚŽ�&ŝŶĂŶĐĞ

ϯ ϰ ϱ ϲ ϳ ϴ ϵ ϳͬϭϵͬϮϮ �ŽƵŶĐŝů �ŽƵŶĐŝů�ƚŽ��ĚŽƉƚ�dĞŶƚĂƚŝǀĞ��ƵĚŐĞƚ�ĨŽƌ�ďŽƚŚ�&zϮϬϮϯ�;/͘�͘ϱϬͲϭϬϬϮͿ�ĂŶĚ�&zϮϬϮϮ��ŵĞŶĚŵĞŶƚƐ�;/͘�͘ϱϬͲϭϬϬϯͿ

ϭϬ ϭϭ ϭϮ ϭϯ ϭϰ ϭϱ ϭϲ ϳͬϭϵͬϮϮ �ŽƵŶĐŝů �ŽƵŶĐŝů�ƚŽ�ĂĚŽƉƚ�ĂŶǇ�ĨŽƌŐŽŶĞ�ƌĞǀĞŶƵĞ�;/͘�͘ϲϯͲϴϬϮͿ

ϭϳ ϭϴ ϭϵ ϮϬ Ϯϭ ϮϮ Ϯϯ ϳͬϮϲͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƐĞŶĚ�WƵďůŝĐ�EŽƚŝĐĞƐ�ƚŽ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ

Ϯϰ Ϯϱ Ϯϲ Ϯϳ Ϯϴ Ϯϵ ϯϬ ϳͬϮϲͬϮϮ �ůĞƌŬ �ůĞƌŬ�ƚŽ�ƉŽƐƚ�Ă�ŶŽƚŝĐĞ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�,ĞĂƌŝŶŐ�ŽŶ�ϴͬϭϲͬϮϮ�Ͳ�ZƵŶ�ĨŽƌ�ƚǁŽ�ǁĞĞŬƐ

ϯϭ
�ƵŐƵƐƚ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϰ ϱ ϲ ϴͬϭͬϮϮ �ŽƵŶƚǇ >ĂƐƚ�ĚĂǇ�ĨŽƌ��ŽƵŶƚǇ��ůĞƌŬ�ƚŽ�ŐŝǀĞ��ŝƚǇ�ĐƵƌƌĞŶƚ�ŽƉĞƌĂƚŝŶŐ�ƌŽůů�;/͘�͘ϲϯͲϭϯϭϮͿ

ϳ ϴ ϵ ϭϬ ϭϭ ϭϮ ϭϯ ϴͬϭϲͬϮϮ �ŽƵŶĐŝů �ŽƵŶĐŝů�ƚŽ�ŚŽůĚ�Ă�WƵďůŝĐ�,ĞĂƌŝŶŐ�ĨŽƌ�&zϮϬϮϯ��ƵĚŐĞƚ�Θ�&zϮϬϮϮ��ŵĞŶĚŵĞŶƚƐ

ϭϰ ϭϱ ϭϲ ϭϳ ϭϴ ϭϵ ϮϬ ϴͬϯϭͬϮϮ &ŝŶĂŶĐĞ &ŝŶĂŶĐĞ�ƚŽ�ƐƵďŵŝƚ�>Ϯ�ƚŽ��ůĞƌŬ

Ϯϭ ϮϮ Ϯϯ Ϯϰ Ϯϱ Ϯϲ Ϯϳ

Ϯϴ Ϯϵ ϯϬ ϯϭ

^ĞƉƚĞŵďĞƌ �ƐƐŝŐŶĞĚ�ƚŽ͗ �ƵĚŐĞƚ�dĂƐŬ��ĞƐĐƌŝƉƚŝŽŶ

ϭ Ϯ ϯ ϵͬϲͬϮϮ �ŽƵŶĐŝů �ŽƵŶĐŝů�ƚŽ��ƉƉƌŽǀĞ��ƵĚŐĞƚ�KƌĚŝŶĂŶĐĞ�ĨŽƌ�ďŽƚŚ�&zϮϬϮϯ��ƵĚŐĞƚ�ĂŶĚ�&zϮϬϮϮ��ŵĞŶĚŵĞŶƚƐ

ϰ ϱ ϲ ϳ ϴ ϵ ϭϬ ϵͬϭϮͬϮϮ �ůĞƌŬ >ĂƐƚ�ĚĂǇ�ƚŽ�ĐĞƌƚŝĨǇ�ƚĂǆ�ůĞǀǇ�ƚŽ�ĐŽƵŶƚǇ�ĐŽŵŵŝƐƐŝŽŶĞƌƐ

ϭϭ ϭϮ ϭϯ ϭϰ ϭϱ ϭϲ ϭϳ ��������;EŽ�ůĂƚĞƌ�ƚŚĂŶ�ƚŚĞ�ϮŶĚ�DŽŶĚĂǇ�ŝŶ�^ĞƉƚĞŵďĞƌ�/͘�͘�ϱϬͲϭϬϬϳ͕�ϲϯͲϴϬϯ�ĂŶĚ�ϲϯͲϴϬϰͿ

ϭϴ ϭϵ ϮϬ Ϯϭ ϮϮ Ϯϯ Ϯϰ ϵͬϭϱͬϮϮ �ůĞƌŬ >ĂƐƚ�ĚĂǇ�ƚŽ�ƉƵďůŝƐŚ�ĂŶŶƵĂů�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ŽƌĚŝŶĂŶĐĞ�ĨŽƌ�ƚŚĞ��ŝƚǇΖƐ�&ŝƐĐĂů�zĞĂƌ�;/͘�͘ϱϬͲϭϬϬϯͿ

Ϯϱ Ϯϲ Ϯϳ Ϯϴ Ϯϵ ϯϬ

:ƵŶĞ

:ƵůǇ

�ƵŐƵƐƚ

^ĞƉƚĞŵďĞƌ

&ĞďƌƵĂƌǇ

DĂƌĐŚ

�Ɖƌŝů

DĂǇ

���������������
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&zϮϬϮϯ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ��������������

�ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ�KǀĞƌǀŝĞǁ�
dŚĞ��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ�;�ŝƚǇͿ� ŝƐ�Ă� ĨƵůůͲƐĞƌǀŝĐĞ��ŝƚǇ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƐĞƌǀŝĐĞƐ͕�ĂĐƚŝǀŝƚŝĞƐ͕�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ� ĨƌŽŵ�

WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ�ƚŽ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�ƐĞƌǀŝĐĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘�dŚĞ��ŝƚǇ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ĂůůŽǁƐ�ƚŚĞ�

�ŽƵŶĐŝů�ĂŶĚ�DĂǇŽƌ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ŽĐĐƵƌ�ĚĂǇͲƚŽͲĚĂǇ�ďǇ�ĐƌĞĂƚŝŶŐ�ƚǁŽ�ŵĂũŽƌ�&ƵŶĚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘�

dŚĞ�ĨŝƌƐƚ�ŵĂũŽƌ�ĨƵŶĚ͕�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĐŝƚŝǌĞŶƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ƚŚĂƚ�ŝŶĐůƵĚĞ�WƵďůŝĐ�

^ĂĨĞƚǇ�;WŽůŝĐĞ�ĂŶĚ�&ŝƌĞͿ͕�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͕��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�'ĞŶĞƌĂů��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͘�dŚĞ�ƐĞĐŽŶĚ�ŵĂũŽƌ�ĨƵŶĚ͕

ŬŶŽǁŶ�ĂƐ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͕�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĐŝƚŝǌĞŶƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ƚŚĂƚ�ŝŶĐůƵĚĞ�ƉŽƚĂďůĞ�tĂƚĞƌ͕�hƚŝůŝƚǇ�

�ŝůůŝŶŐ͕��ŝƚǇ��ŶŐŝŶĞĞƌŝŶŐ͕�ĂŶĚ�tĂƐƚĞǁĂƚĞƌ�ƚƌĞĂƚŵĞŶƚ͘�KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ƉĂŐĞƐ͕�ƚŚŝƐ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ�ǁŝůů�ĞǆƉůŽƌĞ�ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�

ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŵĂŶĂŐĞĚ�ǁŝƚŚŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ƚǁŽ�ŵĂũŽƌ�ĨƵŶĚƐ͘��

ZĞǀĞŶƵĞ�WƌŽũĞĐƚŝŽŶƐ��ƉƉƌŽĂĐŚ�
dŚĞ��ŝƚǇ�ƵƚŝůŝǌĞƐ�ƌĞƐŽƵƌĐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ĂŶĂůǇǌĞ�ĂŶĚ�ĨŽƌĞĐĂƐƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŵƵůƚŝƉůĞ�
ƚŝŵĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ǁŽƌŬ�ǁŝƚŚ�ŬĞǇ�ƐƚĂŬĞŚŽůĚĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�
ŐĞŶĞƌĂƚĞ�ŶĞĐĞƐƐĂƌǇ�ƌĞƉŽƌƚƐ�ĂŶĚ�ƉƌŽũĞĐƚŝŽŶƐ�ƚŽ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƚŚĞ�ŽǀĞƌĂůů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ͘�dŚĞ��ŝƚǇ�ǁŽƌŬƐ�
ǁŝƚŚ�ůŽĐĂů�ƌĞƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ��KDW�^^͕��ĚĂ��ŽƵŶƚǇ��ƐƐĞƐƐŽƌ͛Ɛ�KĨĨŝĐĞ͕�^ƚĂƚĞ�ŽĨ�/ĚĂŚŽ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�&ŝŶĂŶĐŝĂů�DĂŶĂŐĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ��ƐƐŽĐŝĂƚŝŽŶ�ŽĨ�/ĚĂŚŽ��ŝƚŝĞƐ�ƚŽ�ĚĞǀĞůŽƉ�Ăůů�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ͘��
�ŶŶƵĂůůǇ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƐŚĂƌĞ�ƚŚĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ǁŝƚŚ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǀŝĂ�ƚŚŝƐ�
ƉƵďůŝƐŚĞĚ�ĚŽĐƵŵĞŶƚ�ĐĂůůĞĚ�ƚŚĞ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ͘�
dŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŐĞŶĞƌĂƚĞ�ƐŽƵŶĚ�ƉƌŽũĞĐƚŝŽŶƐ�ŝƐ�ĞƐƐĞŶƚŝĂů�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĐŝƚŝǌĞŶƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�
ŵĞŵďĞƌƐ͘�dŚĞ��ŝƚǇ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ďǇ�ƐƚĂƚƵƚĞ�ŵƵƐƚ�ĐŽŶƚŝŶƵĂůůǇ�ŵŽŶŝƚŽƌ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ĐŽŶĚŝƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ĂĚǀŝƐĞ�
�ŝƚǇ��ŽƵŶĐŝů�ŽĨ�ĂŶǇ�ĨŝŶĂŶĐŝĂů�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ͘�^ŽƵŶĚ�ũƵĚŐĞŵĞŶƚ͕�ĐŽŶƐĞƌǀĂƚŝǀĞ�ĂƉƉƌŽĂĐŚ͕�ĞƚŚŝĐĂů͕�
ƚƌĂŶƐƉĂƌĞŶƚ͕�ĂŶĚ�ŵŽƌĂů�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐĂƌĞ�ĂƌĞ�ƚŚĞ�ĐŽƌŶĞƌƐƚŽŶĞ�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚƐ�ĂƉƉƌŽĂĐŚ�ƚŽ�ŵĂŶĂŐŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�
ƐĐĂƌĐĞ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ͘�

� �

Page 30 City of Meridian Proposed FY 2023 Budget



���������������
�
�
�

�

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ�
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŐĞŶĞƌĂƚĞƐ�Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ŝƚƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�WƌŽƉĞƌƚǇ�dĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ĂƐƐĞƐƐĞĚ�ƉƌŽƉĞƌƚǇ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�
ůŝŵŝƚƐ͘�dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ĂĚĚŝƚŝŽŶĂů�ƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ�^ƚĂƚĞ�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞ�ƐŚĂƌŝŶŐ͕�^ƚĂƚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ƌĞǀĞŶƵĞ�
ƐŚĂƌŝŶŐ͕��ƵŝůĚŝŶŐ�WĞƌŵŝƚ�ƌĞǀĞŶƵĞ͕�ĂŶĚ�ǀĂƌŝŽƵƐ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ƐŽƵƌĐĞƐ͘��ǆŚŝďŝƚ�ϭ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌŝǌĞĚ�ůŝƐƚ�ƌĞĨĞƌĞŶĐŝŶŐ�
ƐŽŵĞ�ŽĨ�ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��ǆŚŝďŝƚ�Ϯ�ǁŝůů�ĚŝƐƉůĂǇ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�dŽƚĂů�'ĞŶĞƌĂů�
&ƵŶĚ�ZĞǀĞŶƵĞ͘�dŚŝƐ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ�ǁŝůů�ĚŝƐĐƵƐƐ�ŵĂŶǇ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĚŝƐƉůĂǇĞĚ�ǁŝƚŚŝŶ��ǆŚŝďŝƚ�ϭ�ŽŶ�ƚŚĞ�
ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ͘��

�ǆŚŝďŝƚ�ϭ� �

ΎΎEŽƚĞ�ĨŽƌ�ƚŚĞ�ƌĞĂĚĞƌΎΎ��

^ŽŵĞ�ŐƌĂƉŚƐ�ǁŝůů�ƐŚŽǁ�Ă�ƐƚĞĞƉ�ĚƌŽƉ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ϮϬϮϭ�ƚŽ�ϮϬϮϮ͘�dŚĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚĞ�ĚƌŽƉ�ŝƐ� ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ǀĞƌǇ�ĐĂƵƚŝŽƵƐ�ĂŶĚ�ĐŽŶƐĞƌǀĂƚŝǀĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�

&zϮϬϮϮ�ŐŝǀĞŶ�ƚŚĞ��ŽǀŝĚͲϭϵ�ŝŵƉĂĐƚƐ�ƚŚĂƚ�ďĞŐĂŶ�:ĂŶƵĂƌǇ�ϮϬϮϬ͘�dŚĞ�dƌĞĂƐƵƌĞ�sĂůůĞǇ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�Ă�ƉŽƐŝƚŝǀĞ�ƌĞĐŽǀĞƌǇ�ƚŚƵƐ�ŐĞŶĞƌĂƚŝŶŐ�ŵƵĐŚ�ƐƚƌŽŶŐĞƌ�ƌĞǀĞŶƵĞƐ�ƚŚĂŶ�ǁŚĂƚ�

ǁĂƐ�ĐĂƵƚŝŽƵƐůǇ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�&zϮϬϮϭ�Θ�&zϮϬϮϮ�ĂŶĚ�ĂƌĞ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ĂĚũƵƐƚĞĚ�&zϮϬϮϯ�ĂŶĚ�ďĞǇŽŶĚ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ͘��

x� >ŝŶĞ�ŐƌĂƉŚ�>ĞŐĞŶĚ�

R� ^ŽůŝĚ�>ŝŶĞ�с��ĐƚƵĂů��ƵĚŝƚĞĚ�&ŝŶĂŶĐŝĂů�ZĞƐƵůƚƐ�

R� �ĂƐŚ�>ŝŶĞ�с��ƵƌƌĞŶƚ�zĞĂƌ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�

R� �ŽƚƚĞĚ�>ŝŶĞ�с�WƌŽũĞĐƚĞĚ�ZĞǀĞŶƵĞ�

�

�ǆŚŝďŝƚ�Ϯ� �

WƌŽƉĞƌƚǇ�dĂǆĞƐ &ƌĂŶĐŚŝƐĞ�&ĞĞ �ĞǀĞůŽƉŵĞŶƚ�/ŵƉĂĐƚ�&ĞĞƐ
'ĂƐ�^ĞƌǀŝĐĞƐ &ŝƌĞ�/ŵƉĂĐƚ�&ĞĞ�ZĞǀĞŶƵĞ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ZĞǀĞŶƵĞ �ĂďůĞ�ds�^ĞƌǀŝĐĞƐ WĂƌŬƐ�/ŵƉĂĐƚ�&ĞĞ�ZĞǀĞŶƵĞ

^ƚĂƚĞ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ WŽǁĞƌͬ�ůĞĐƚƌŝĐŝƚǇ�^ĞƌǀŝĐĞƐ WŽůŝĐĞ�/ŵƉĂĐƚ�&ĞĞ�ZĞǀĞŶƵĞ

^ƚĂƚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ >ŝĐĞŶƐĞƐ�ĂŶĚ�WĞƌŵŝƚƐ KƚŚĞƌ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ
ZƵƌĂů�&ŝƌĞ��ŐƌĞĞŵĞŶƚ �ŽŵŵƵŶŝƚǇ��ƵŝůĚŝŶŐ�WĞƌŵŝƚƐ �ŽŵŵƵŶŝƚǇ�WŽŽů�ĂŶĚ�'ŽůĨ��ŽƵƌƐĞ

'ƌĂŶƚ�ZĞǀĞŶƵĞƐ �ŽŐ�>ŝĐĞŶƐĞƐ �ŚĂƌŐĞƐ�ĨŽƌ�^ĞƌǀŝĐĞƐ

�ůĐŽŚŽů�WĞƌŵŝƚ�ZĞǀĞŶƵĞ �ŽƵƌƚ�ZĞƐƚŝƚƵƚŝŽŶ

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ
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WƌŽƉĞƌƚǇ�dĂǆĞƐ�
dŚĞ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�;ĂƐ�ĚŝƐƉůĂǇĞĚ�ŝŶ��ǆŚŝďŝƚ�ϯͿ͘�WƌŽƉĞƌƚǇ�dĂǆĞƐ�ŽŶ�ĂǀĞƌĂŐĞ�
ĂĐĐŽƵŶƚ�ĨŽƌ�ƌŽƵŐŚůǇ�ϱϯй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��
dŚĞ��ŝƚǇ�ǁŽƌŬƐ�ǁŝƚŚ�ŽƵƌ�ůŽĐĂů�ĐŽƵŶƚǇ�;�ĚĂ��ŽƵŶƚǇͿ�ƚŽ�ĐŽůůĞĐƚ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĨƌŽŵ�ƉƌŽƉĞƌƚŝĞƐ�ǁŝƚŚŝŶ��ŝƚǇ�ůŝŵŝƚƐ͘�WĞƌ�/ĚĂŚŽ�^ƚĂƚĞ�
;^ƚĂƚĞͿ�ĐŽĚĞ͕��ĚĂ��ŽƵŶƚǇ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ͕�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�
ƚŚĞ��ŝƚǇ͘��ĚĂ��ŽƵŶƚǇ�ŵƵƐƚ�ĨŽůůŽǁ�^ƚĂƚĞ�ůĂǁƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�^ƚĂƚĞ͘�dŚĞ��ŝƚǇ�ǁŽƌŬƐ�ǁŝƚŚ�
�ĚĂ��ŽƵŶƚǇ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ĂŶŶƵĂů�ĂŵŽƵŶƚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŽ�ďĞ�ĐŽůůĞĐƚĞĚ�ĞĂĐŚ�ǇĞĂƌ͘�dŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞƐ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�
ĐŽůůĞĐƚĞĚ�ďǇ��ĚĂ��ŽƵŶƚǇ�ĞĂĐŚ�ŵŽŶƚŚ͕�ǁŝƚŚ�ƚŚĞ�ůĂƌŐĞƐƚ�ƉŽƌƚŝŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ŽĐĐƵƌƌŝŶŐ�ŝŶ�:ĂŶƵĂƌǇ�ĂŶĚ�:ƵůǇ�ŽĨ�
ĞĂĐŚ�ǇĞĂƌ͘�
dŚĞ��ŝƚǇ�ŚĂƐ�ĨŽƵƌ�ĐŽŵƉŽŶĞŶƚƐ�ƚŚĂƚ�ŵĂŬĞ�ƵƉ�ƚŚĞ�ĂŶŶƵĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŽƵŶƚǇ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ͘��

x� �ĂƐĞ�WƌŽƉĞƌƚǇ�dĂǆĞƐ� � � �

x� EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�/ŶĐƌĞĂƐĞ�

x� EĞǁ�WƌŽƉĞƌƚǇ��ŶŶĞǆĂƚŝŽŶ�/ŶĐƌĞĂƐĞ�

x� �ůůŽǁĂďůĞ�WƌŽƉĞƌƚǇ�dĂǆ�/ŶĐƌĞĂƐĞ�
�ůů�ĨŽƵƌ�ĐŽŵƉŽŶĞŶƚƐ�ƉůĂǇ�Ă�ŵĂũŽƌ�ƌŽůĞ�ŝŶ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ͘�dŚĞ��ĂƐĞ�WƌŽƉĞƌƚǇ�dĂǆĞƐ�
ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ƚŚĞ��ŽƵŶƚǇ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ĂŵŽƵŶƚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ͘�
dŚĞ��ĂƐĞ�WƌŽƉĞƌƚǇ�dĂǆĞƐ�ŵĂŬĞ�ƵƉ�ĂƌŽƵŶĚ�ϵϱй�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�dŚĞ�EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�
/ŶĐƌĞĂƐĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚĂƚ�ŚĂƐ�ŽĐĐƵƌƌĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ƐŝŶĐĞ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ͕�ďƵƚ�ŚĂƐ�ŶŽƚ�ǇĞƚ�
ĂƉƉĞĂƌĞĚ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚĂǆ�ƌŽůů͘��dŚĞ�EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶ�ƌĞǀĞŶƵĞ�ŝƐ�ǀĞƌǇ�ĐǇĐůŝĐĂů�ĂŶĚ�ŝƐ�ĚƌŝǀĞŶ�ďǇ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŶĞǁ�
ƌĞƐŝĚĞŶƚŝĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ĐŽŶƐƚƌƵĐƚŝŽŶ͘��EĞǁ�WƌŽƉĞƌƚǇ��ŶŶĞǆĂƚŝŽŶ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ŶĞǁ�ůĂŶĚ�ĂĚĚŝƚŝŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ƉƌŽĐĞƐƐĞĚ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ůĞŐĂů�ĂŶŶĞǆĂƚŝŽŶ�ƉƌŽĐĞƐƐ͘�dŚĞ�ĨŝŶĂů�ĐŽŵƉŽŶĞŶƚ�ĨŽƌ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŝƐ�ƚŚĞ��ůůŽǁĂďůĞ�WƌŽƉĞƌƚǇ�dĂǆ�/ŶĐƌĞĂƐĞ�
ŽƉƉŽƌƚƵŶŝƚǇ͘�^ƚĂƚĞ�ůĂǁ�;^ƚĂƚĞ��ŽĚĞ�ϲϯͲϴϬϮͿ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ďǇ�ƵƉ�ƚŽ�ϯй�ĂŶŶƵĂůůǇ�ĂďŽǀĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�
ĂŵŽƵŶƚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ůĂƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ͘�dŚĞ�ĚĞĐŝƐŝŽŶ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ďǇ�ƵƉ�ƚŽ�ϯй�ƌĞƐƚƐ�
ƐŽůĞůǇ�ŝŶ�ƚŚĞ�ŚĂŶĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�dŚĞ��ŝƚǇ�ŚĂƐ�ŝŶĐƌĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ďǇ�ƚŚĞ�ĨƵůů�ϯй�ĂŶŶƵĂůůǇ�ĨŽƌ�ϲ�ŽĨ�ƚŚĞ�ůĂƐƚ�ϭϬ�ǇĞĂƌƐ͘�
�ǆŚŝďŝƚ�ϯ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ƚŽƚĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ͘�WůĞĂƐĞ�ŶŽƚĞ�ƚŚĂƚ�ƚŚĞ�ƌĞĚƵĐƚŝŽŶ�ŝŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
ƌĞǀĞŶƵĞ�ĨŽƌ�&zϮϬϮϭ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ŽŶĞͲƚŝŵĞ�'ŽǀĞƌŶŽƌ͛Ɛ�WƌŽƉĞƌƚǇ�dĂǆ�ZĞůŝĞĨ�ƉƌŽŐƌĂŵ͘�

�ǆŚŝďŝƚ�ϯ �

dŚĞ�ĨƵƚƵƌĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ůŽŽŬƐ�ƚŽ�ďĞ�ǀĞƌǇ�ƐƚƌŽŶŐ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝƚŚ�ĂŶ�ĞƐƚŝŵĂƚĞĚ�ƉŽƉƵůĂƚŝŽŶ�
ŽĨ�ϭϵϳ͕ϬϬϬ�ďǇ�ƚŚĞ�ǇĞĂƌ�ϮϬϱϬ�;ϭϯϯ͕ϰϳϬ�ĂƐ�ŽĨ�ϮϬϮϮͿ͘��Ɛ�ƚŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ�ŝŶ�ƉŽƉƵůĂƚŝŽŶ͕�ĐŽŵŵĞƌĐŝĂů�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�
ŚŽƵƐŝŶŐ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ůĂƌŐĞƌ�ƚĂǆ�ďĂƐĞ͘��Ɛ��ǆŚŝďŝƚ�ϯ�ĚĞƉŝĐƚƐ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĐŽůůĞĐƚĞĚ�ŚĂǀĞ�ŝŶĐƌĞĂƐĞĚ�ǇĞĂƌ�
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ŽǀĞƌ�ǇĞĂƌ�;ŝŶͲůŝŶĞ�ǁŝƚŚ�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚͿ͘�tŝƚŚ�ƚŚĞ�ůĂƌŐĞƌ�ƚĂǆ�ďĂƐĞ͕�ƚŚĞ��ŝƚǇ�ƚĂǆ�ůĞǀǇ�ŚĂƐ�ĨůƵĐƚƵĂƚĞĚ�ŽǀĞƌ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ͕�ǁŝƚŚ�
ƚŚĞ�ĨŝŶĂů�ŶŝŶĞ�ǇĞĂƌƐ�ƐŚŽǁŝŶŐ�Ă�ĚĞĐůŝŶĞ�ŝŶ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ĂŶŶƵĂůůǇ�;ƐĞĞ��ǆŚŝďŝƚ�ϰͿ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ůĂƌŐĞƌ�ƚĂǆ�ďĂƐĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�
ǀĂůƵĞƐ͘�WůĞĂƐĞ�ŶŽƚĞ�ƚŚĂƚ�ƚŚĞ�ůĂƌŐĞ�ƌĞĚƵĐƚŝŽŶ�ŝŶ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀǇ�ƌĂƚĞ�Žƌ�&zϮϬϮϭ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ŽŶĞͲƚŝŵĞ�'ŽǀĞƌŶŽƌ͛Ɛ�
WƌŽƉĞƌƚǇ�dĂǆ�ZĞůŝĞĨ�ƉƌŽŐƌĂŵ͘�

�ǆŚŝďŝƚ�ϰ �

dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƐĞĞ�ĂŶǇ�ĚĞǀŝĂƚŝŽŶ�ĨƌŽŵ�ƚŚŝƐ�ŐƌŽǁƚŚ�ƚƌĞŶĚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨŝǀĞ�ǇĞĂƌƐ͘��ĞǇŽŶĚ�ĨŝǀĞ�ǇĞĂƌƐ͕�ǁĞ�
ĨŽƌĞĐĂƐƚ�Ă�ƐůŽǁŝŶŐ�ŽĨ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚ�ũƵƐƚ�ƐůŝŐŚƚůǇ͕�ǁŚŝĐŚ�ǁŝůů�ŝŶ�ƌĞƚƵƌŶ�ƐůŽǁ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŐƌŽǁƚŚ�
ĐŽůůĞĐƚĞĚ�ƌĞƐƉĞĐƚŝǀĞůǇ͘�tŝƚŚ�ƚŚĞ��ŝƚǇ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ƐƵĐŚ�ƉŚĞŶŽŵĞŶĂů�ŐƌŽǁƚŚ�;ƉŽƉƵůĂƚŝŽŶ�ŝŶĐƌĞĂƐĞĚ�ĨƌŽŵ�ϳϱŬ�ŝŶ�ϮϬϭϬ�ƚŽ�ϭϯϯŬ�
ŝŶ�ϮϬϮϮͿ͕�ƚŚĞ��ŝƚǇ�ŵƵƐƚ�ĐŽŶƚŝŶƵĞ�ƚŽ�ŐĞŶĞƌĂƚĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ƌĞǀĞŶƵĞ�ƚŽ�ŬĞĞƉ�ƵƉ�ǁŝƚŚ�ƚŚĞ�ŐƌŽǁƚŚ�ĚĞŵĂŶĚƐ�ĂŶĚ�ĐŽƐƚ�ŽĨ�ĚŽŝŶŐ�
ďƵƐŝŶĞƐƐ͘���ϯй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĨŽƌ�&zϮϬϮϯ�ǁŝůů�ŐĞŶĞƌĂƚĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϭ͘Ϯ�ŵŝůůŝŽŶ�ĚŽůůĂƌƐ�ǁŚŝĐŚ�ǁŝůů�ĂƐƐŝƐƚ�ǁŝƚŚ�
ĐŽǀĞƌŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐŽƐƚƐ�ŽĨ�ĚŽŝŶŐ�ďƵƐŝŶĞƐƐ�ĞǆƉĞŶƐĞƐ�ƐƵĐŚ�ĂƐ�ƌŝƐŝŶŐ�ŝŶƐƵƌĂŶĐĞ�ĐŽƐƚƐ͕�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ŝŶĐƌĞĂƐĞƐ͕�ĞůĞĐƚƌŝĐŝƚǇ�
ďŝůůƐ͕�ĂŶĚ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�dŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǁŝůů�ƉƌŽǀŝĚĞ�ƚŚĞ�ĨŝŶĂů�ĚŝƌĞĐƚŝŽŶ�ŝŶ�ƌĞŐĂƌĚƐ�ƚŽ�ƚŚĞ��ŝƚǇ�
ŵĂǆŝŵŝǌŝŶŐ�ƚŚĞ�ϯй�ĂůůŽǁĂďůĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŝŶĐƌĞĂƐĞ�ĚƵƌŝŶŐ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘��

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ZĞǀĞŶƵĞ�

^ƚĂƚĞ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ�

dŚĞ�^ƚĂƚĞ�ŽĨ�/ĚĂŚŽ�ĐŽůůĞĐƚƐ�ƐĂůĞƐ�ƚĂǆĞƐ�ĨƌŽŵ�ƐĂůĞƐ�ƚŚĂƚ�ŽĐĐƵƌ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�^ƚĂƚĞ�Ăƚ�Ă�ƚĂǆ�ƌĂƚĞ�ŽĨ�ϲй͘�dŚĞ�^ƚĂƚĞ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�
Ă�ƌĞǀĞŶƵĞ�ƐŚĂƌŝŶŐ�ĚŝƐƚƌŝďƵƚŝŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ƐŚĂƌĞƐ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ĂŵŽŶŐƐƚ�Ăůů��ŝƚŝĞƐ�ĂŶĚ��ŽƵŶƚŝĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�^ƚĂƚĞ͘�dŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞƐ�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞ�ĂƐ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ͘���ǆŚŝďŝƚ�ϱ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�
ƉƌŽũĞĐƚĞĚ�^ƚĂƚĞ�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞ�ƐŚĂƌŝŶŐ�ĂŵŽƵŶƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�
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�ǆŚŝďŝƚ�ϱ� �

KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĂŶƚŝĐŝƉĂƚĞƐ�^ƚĂƚĞ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƐĂŵĞ�ŐƌŽǁƚŚ�
ƉĂƚƚĞƌŶ�ĂƐ�ŝƚ�ŚĂƐ�ŝŶ�ƚŚĞ�ƉĂƐƚ�ĨŝǀĞ�ǇĞĂƌƐ�;ŝŶͲůŝŶĞ�ǁŝƚŚ�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚͿ͘�dŚĞ�dƌĞĂƐƵƌĞ�sĂůůĞǇ�ŝƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ƐŝŐŶŝĨŝĐĂŶƚ�
ƉŽƉƵůĂƚŝŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŐƌŽǁƚŚ�ĂŶĚ�Ăůů�ƌĞƉŽƌƚƐ�ŝŶĚŝĐĂƚĞ�Ă�ƐƵƐƚĂŝŶĞĚ�ŐƌŽǁƚŚ�ƉĂƚƚĞƌŶ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĐŽƵƉůĞ�ŽĨ�ǇĞĂƌƐ͘�dŚĞ�
&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ŶŽƚ�ĞǆƉĞĐƚŝŶŐ�ĂŶǇ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ŝŶ�ƌĞǀĞŶƵĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĚĂƚĂ�ĂŶĚ�ƚŚĞ�ĨƵƚƵƌĞ�ŐƌŽǁƚŚ�
ƉƌŽũĞĐƚŝŽŶƐ�ƐůĂƚĞĚ�ĨŽƌ�ƚŚĞ�dƌĞĂƐƵƌĞ�sĂůůĞǇ͘�WƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�&zϮϬϮϯ�ĂƌĞ�ƐƵďƐƚĂŶƚŝĂůůǇ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�&zϮϬϮϮ�ŐŝǀĞŶ�ƚŚĞ�
ƉŚĞŶŽŵĞŶĂů�ĂĐƚƵĂů�ƌĞǀĞŶƵĞ�ƌĞƐƵůƚƐ�ƚŚĂƚ�ŽĐĐƵƌƌĞĚ�ŝŶ�&zϮϬϮϭ͘�dŚĞ�ďƵĚŐĞƚͬƉƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�&zϮϬϮϭ�ĂŶĚ�&zϮϬϮϮ�ǁĞƌĞ�
ĐŽŶƐĞƌǀĂƚŝǀĞůǇ�ĐƌĞĂƚĞĚ�ŐŝǀĞŶ�ƚŚĞ�ƵŶŬŶŽǁŶƐ�ŽĨ�ƚŚĞ�ŵĞĚŝĐĂů�ƉĂŶĚĞŵŝĐ�ŝŶ�ϮϬϭϵ�ĂŶĚ�ϮϬϮϬ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ĂĚũƵƐƚĞĚ�
ŝƚƐ�ƉƌŽũĞĐƚƐ�ĨŽƌ�&zϮϯ�ĂŶĚ�ďĞǇŽŶĚ͘��

^ƚĂƚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ�

dŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞƐ�Ă�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ůŝƋƵŽƌ�ƐĂůĞƐ�ĐŽůůĞĐƚĞĚ�ĞĂĐŚ�ǇĞĂƌ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ͛Ɛ�>ŝƋƵŽƌ��ŝǀŝƐŝŽŶ͘�dŚŝƐ�^ƚĂƚĞ�ĐŽŶƚƌŽůůĞĚ�
ƉƌŽŐƌĂŵ�ĚĞƚĞƌŵŝŶĞƐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞǀĞŶƵĞ�ƚŽ�ƐŚĂƌĞ�ǁŝƚŚ�ƚŚĞ��ŝƚŝĞƐ�ĂŶĚ��ŽƵŶƚŝĞƐ�ĞĂĐŚ�ǇĞĂƌ͘��ǆŚŝďŝƚ�ϲ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�
ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�^ƚĂƚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ZĞǀĞŶƵĞ�^ŚĂƌŝŶŐ͘�
dŚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ�>ŝƋƵŽƌ��ŝǀŝƐŝŽŶ�ŚĂƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĨŽůůŽǁĞĚ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ƉĂƚƚĞƌŶ�ĨŽƌ�ƚŚĞ�dƌĞĂƐƵƌĞ�
sĂůůĞǇ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽũĞĐƚ�^ƚĂƚĞ�>ŝƋƵŽƌ�^ĂůĞƐ�ƚŽ�ŐƌŽǁ�Ăƚ�Ă�ŵŽĚĞƐƚ�ƉĂĐĞ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ŐƌŽǁƚŚ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƉŽƉƵůĂƚŝŽŶ͘��
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�ǆŚŝďŝƚ�ϲ� �

ZƵƌĂů�&ŝƌĞ��ŐƌĞĞŵĞŶƚ�
dŚĞ�ĨŝŶĂů�ƉŝĞĐĞ�ŽĨ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ŝŶĐŽŵĞ�ŝƐ�ĨƌŽŵ�ƚŚĞ�DĞƌŝĚŝĂŶ�ZƵƌĂů�&ŝƌĞ��ŝƐƚƌŝĐƚ�;�ŝƐƚƌŝĐƚͿ͘��dŚĞ��ŝƚǇ�ŚĂƐ�ĂŶ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ŝƐƚƌŝĐƚ�

ƚŽ�ƉƌŽǀŝĚĞ�ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ƌƵƌĂů�ĨŝƌĞ�ĚŝƐƚƌŝĐƚ�ďŽƵŶĚĂƌŝĞƐ�;ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƵŶŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƌĞĂƐ�ŽĨ�ƚŚĞ��ŝƚǇͿ͘�dŚĞ��ŝƚǇ�ĂŶĚ�

ƚŚĞ��ŝƐƚƌŝĐƚ�ŚĂǀĞ�Ă�ŵĞŵŽƌĂŶĚƵŵ�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ƐƚĂƚŝŶŐ� ƚŚĂƚ� ƚŚĞ��ŝƐƚƌŝĐƚ�ǁŝůů�ƉĂǇ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ� ĞǆƉĞŶƐĞƐ�

ĂĐĐŽƌĚŝŶŐ� ƚŽ� Ă� ĨŽƌŵƵůĂ� ĂƐ� ĚĞƚĞƌŵŝŶĞĚ�ǁŝƚŚŝŶ� ƚŚĞ� ĂŐƌĞĞŵĞŶƚ� ĨŽƌ� ĂŶŶƵĂů� ĨŝƌĞ� ƉƌŽƚĞĐƚŝŽŶ� ƐĞƌǀŝĐĞƐ͘� �ǆŚŝďŝƚ� ϳ� ĚŝƐƉůĂǇƐ� ƚŚĞ� ŚŝƐƚŽƌŝĐĂů� ĂŶĚ�

ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ƉĞƌ�ƚŚĞ�ZƵƌĂů�&ŝƌĞ�ĂŐƌĞĞŵĞŶƚ͘�

�ǆŚŝďŝƚ�ϳ� �

dŚĞ�ZƵƌĂů�&ŝƌĞ��ŐƌĞĞŵĞŶƚ�ŚĂƐ�ƐĞĞŶ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ƉĞƌĐĞŶƚĂŐĞ�ƚŽ�ĐŽǀĞƌ�ĞǆƉĞŶƐĞƐ�ƌĞĚƵĐĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�ǇĞĂƌƐ͘�dŚŝƐ�
ƌĞĚƵĐƚŝŽŶ�ƚƌĞŶĚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ĂƐ�ƚŚĞ��ŝƚǇ�ůŝŵŝƚƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�ĞŶĐŽŵƉĂƐƐ�ƚŚĞ�ŽƵƚĞƌ�ĞĚŐĞƐ�ŽĨ�ƌƵƌĂů�ĂƌĞĂ͘�tŝƚŚ�ƚŚĞ�ƌƵƌĂů�ĚŝƐƚƌŝĐƚ�
ƐŚƌŝŶŬŝŶŐ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚƐ�ŶĞĞĚƐ�ǁŝůů�ĂůƐŽ�ƐŚƌŝŶŬ͘��Ɛ�ƚŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ�ĂŶĚ�ĞǆƉĂŶĚ��ŝƚǇ�ďŽƵŶĚĂƌŝĞƐ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ƐĞĞ�ƚŚĞ�
ZƵƌĂů�&ŝƌĞ�ĂŐƌĞĞŵĞŶƚ�ŚĂǀĞ�ůĞƐƐ�ŽĨ�Ă�ďƵƌĚĞŶ�ŽŶ�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ďĞ�ƉƌŽũĞĐƚŝŶŐ�ZƵƌĂů�&ŝƌĞ�
�ŐƌĞĞŵĞŶƚ�ƌĞǀĞŶƵĞ�ƚŽ�ĚĞĐƌĞĂƐĞ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ͘��ǆŚŝďŝƚ�ϳ�ĚŝƐƉůĂǇƐ�Ă�ƉĞĂŬ�ŝŶ�ƌĞǀĞŶƵĞ�ƚŚĂƚ�ŽĐĐƵƌƌĞĚ�ĚƵƌŝŶŐ�ϮϬϭϴ�ƚŚĂƚ�
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ƌĞƉƌĞƐĞŶƚƐ�Ă�ŽŶĞͲƚŝŵĞ�ŽĨĨĞƌŝŶŐ�ďǇ�ƚŚĞ�ZƵƌĂů�&ŝƌĞ��ŝƐƚƌŝĐƚ�ƚŽ�ŚĞůƉ�ĨƵŶĚ�Ăůů�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ƚŚĞ�ŽƉĞŶŝŶŐ�&ŝƌĞ�
^ƚĂƚŝŽŶ�ηϲ͘�

&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�

dŚĞ�^ƚĂƚĞ�ŽĨ�/ĚĂŚŽ�ĂůůŽǁƐ�ĐŝƚŝĞƐ�ƚŽ�ĞŶƚĞƌ�ŝŶƚŽ�ĨƌĂŶĐŚŝƐĞ�ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�ŐĂƐ͕�ĞůĞĐƚƌŝĐ͕�ĂŶĚ�ĐĂďůĞ�ƉƌŽǀŝĚĞƌƐ͘��dŚĞ�ƉĞƌĐĞŶƚĂŐĞ�
ĐŽůůĞĐƚĞĚ�ĂŶŶƵĂůůǇ�ǀĂƌŝĞƐ�ĨƌŽŵ�ϭй�ƚŽ�ϱй�ŽĨ�ƚŚĞ�ƉƌŽǀŝĚĞƌ͛Ɛ�ŐƌŽƐƐ�ƐĂůĞƐ͘���ǆŚŝďŝƚ�ϴ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ�
ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ƌĞǀĞŶƵĞ͘�

/ŶƚĞƌŵŽƵŶƚĂŝŶ�'ĂƐ�&ƌĂŶĐŚŝƐĞ�ZĞǀĞŶƵĞ�

EĂƚƵƌĂů�'ĂƐ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ŝƐ�ϯй�ŽĨ�ŐƌŽƐƐ�;ŶĞƚ�ŽĨ�ƵŶĐŽůůĞĐƚĞĚ�ĂĐĐŽƵŶƚƐͿ�ĂŶŶƵĂů�ƐĂůĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ͘��dŚĞ��ŝƚǇ�ĐƵƌƌĞŶƚůǇ�
ŚĂƐ�Ă�ϯϬͲǇĞĂƌ�ĨƌĂŶĐŚŝƐĞ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�/ŶƚĞƌŵŽƵŶƚĂŝŶ�'ĂƐ��ŽŵƉĂŶǇ�ƚŚĂƚ�ĞǆƉŝƌĞƐ�ϭͬϳͬϮϬϮϳ͘��

^ƉĂƌŬůŝŐŚƚ�ds�&ƌĂŶĐŚŝƐĞ�ZĞǀĞŶƵĞ�

�ĂďůĞ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ŝƐ�ϱй�ŽĨ�ŐƌŽƐƐ�ƐĂůĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ͘��dŚĞ��ŝƚǇ�ĐƵƌƌĞŶƚůǇ�ŚĂƐ�Ă�ϭϱͲǇĞĂƌ�ĨƌĂŶĐŚŝƐĞ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�
^ƉĂƌŬůŝŐŚƚ�ƚŚĂƚ�ĞǆƉŝƌĞƐ�ϳͬϭϭͬϮϬϮϲ͘�

/ĚĂŚŽ�WŽǁĞƌ�&ƌĂŶĐŚŝƐĞ�ZĞǀĞŶƵĞ�

�ůĞĐƚƌŝĐŝƚǇ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ŝƐ�ϭй�ŽĨ�/ĚĂŚŽ�WŽǁĞƌ�ŐƌŽƐƐ�ƐĂůĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ͘��dŚĞ��ŝƚǇ�ĐƵƌƌĞŶƚůǇ�ŚĂƐ�Ă�ϮϱͲǇĞĂƌ�ĨƌĂŶĐŚŝƐĞ�
ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�/ĚĂŚŽ�WŽǁĞƌ�ƚŚĂƚ�ĞǆƉŝƌĞƐ�ϭϭͬϭͬϮϬϮϯ͘���

�ǆŚŝďŝƚ�ϴ� �

dŚĞ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚĞ�&ƌĂŶĐŚŝƐĞ��ŐƌĞĞŵĞŶƚƐ�ĂůůŽǁĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ�ǁŝůů�ŚĂǀĞ�ŵŝǆĞĚ�ƌĞƐƵůƚƐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͘�
�ĂďůĞ�ƌĞǀĞŶƵĞƐ�ŚĂǀĞ�ĚŝŵŝŶŝƐŚĞĚ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ĨĞǁ�ǇĞĂƌƐ�ŵĂŝŶůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ĐƵůƚƵƌĞ�ĐŚĂŶŐĞ�ĨƌŽŵ��ĂďůĞ�ƚŽ�ƐƚƌĞĂŵŝŶŐ�ďĂƐĞĚ�
dsͬ�ŶƚĞƌƚĂŝŶŵĞŶƚ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĞǆƉĞĐƚ�ƚŚĞ��ĂďůĞ�&ƌĂŶĐŚŝƐĞ�ƌĞǀĞŶƵĞ�ƚŽ�ƐůŝĚĞ�ĚŽǁŶǁĂƌĚ�ĂƐ�ŵŽƌĞ�ĂŶĚ�
ŵŽƌĞ�ĐƵƐƚŽŵĞƌƐ�ŽƉƚ�ĨŽƌ�ƐƚƌĞĂŵŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƚƌĂĚŝƚŝŽŶĂů��ĂďůĞ�ds͘�dŚĞ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ��ůĞĐƚƌŝĐŝƚǇ�&ƌĂŶĐŚŝƐĞ�ĨĞĞ�
ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ�ĂŶĚ�ǁĞ�ĂŶƚŝĐŝƉĂƚĞ�ŶŽ�ĐŚĂŶŐĞ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ŐƌŽǁƚŚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ�ĨŽůůŽǁŝŶŐ�ƚŚĞ�
ƉŽƉƵůĂƚŝŽŶ�ŐƌŽǁƚŚ�ƚŚĞ��ŝƚǇ�ŝƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ͘�dŚĞ�'ĂƐ�&ƌĂŶĐŚŝƐĞ�ƌĞǀĞŶƵĞ�ŚĂƐ�ƐŚŽǁŶ�ŵƵĐŚ�ŵŽƌĞ�ǀŽůĂƚŝůŝƚǇ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�
ǇĞĂƌƐ�ƚŚĂŶ�ǁĞ�ĞǆƉĞĐƚĞĚ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽũĞĐƚ�'ĂƐ�&ƌĂŶĐŚŝƐĞ�ƌĞǀĞŶƵĞ�ƌĞůĂƚŝǀĞůǇ�ĨůĂƚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�
ĨĞǁ�ǇĞĂƌƐ͘�

�ĞǀĞůŽƉŵĞŶƚ�/ŵƉĂĐƚ�&ĞĞƐ�
�ĞǀĞůŽƉŵĞŶƚ�/ŵƉĂĐƚ�&ĞĞƐ�ĂƌĞ�ŽŶĞͲƚŝŵĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ƌĞƐƚƌŝĐƚĞĚ�ĨŽƌ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�ŽĨ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ďŽƌŶĞ�ďǇ�ƚŚĞ��ŝƚǇ�ĚƵĞ�ƚŽ�ŶĞǁ�
ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͘�^ƚĂƚĞ�ŽĨ�/ĚĂŚŽ�;dŝƚůĞ�ϲϳͲϴϮͿ�ŐŽǀĞƌŶƐ�/ŵƉĂĐƚ�ĨĞĞƐ͕�ǁŚŝĐŚ�ƐƉĞĐŝĨŝĐĂůůǇ�ŐŝǀĞƐ�ƚŚĞ��ŝƚǇ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�
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ůĞǀǇ�ŝŵƉĂĐƚ�ĨĞĞƐ͘�dŚĞ�/ĚĂŚŽ��ŽĚĞ�ĚĞĨŝŶĞƐ�ĂŶ�ŝŵƉĂĐƚ�ĨĞĞ�ĂƐ�͙͞Ă�ƉĂǇŵĞŶƚ�ŽĨ�ŵŽŶĞǇ�ŝŵƉŽƐĞĚ�ĂƐ�Ă�ĐŽŶĚŝƚŝŽŶ�ŽĨ�ĚĞǀĞůŽƉŵĞŶƚ�
ĂƉƉƌŽǀĂů�ƚŽ�ƉĂǇ�ĨŽƌ�Ă�ƉƌŽƉŽƌƚŝŽŶĂƚĞ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƐǇƐƚĞŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŶĞĞĚĞĚ�ƚŽ�ƐĞƌǀĞ�ĚĞǀĞůŽƉŵĞŶƚ͘͟�dŚĞ��ŝƚǇ�
ŵĂŶĂŐĞƐ�ƚŚƌĞĞ�ĚŝƐƚŝŶĐƚ�ŝŵƉĂĐƚ�ĨĞĞƐ�ĨŽƌ�&ŝƌĞ�ƐĞƌǀŝĐĞƐ͕�WĂƌŬƐ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�WŽůŝĐĞ�ƐĞƌǀŝĐĞƐ͘��ǆŚŝďŝƚ�ϵ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�
ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ��ĞǀĞůŽƉŵĞŶƚ�/ŵƉĂĐƚ�&ĞĞƐ͘�

�ǆŚŝďŝƚ�ϵ �

dŚĞ�/ŵƉĂĐƚ�&ĞĞƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ďĞ�ƐƚƌŽŶŐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͘��Ɛ�ŵĞŶƚŝŽŶĞĚ�ĞĂƌůŝĞƌ�
ǁŝƚŚ�ŽƚŚĞƌ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ͕�ƚŚĞ�/ŵƉĂĐƚ�&ĞĞ�ƌĞǀĞŶƵĞ�ǁŝůů�ďĞ�ĞǆƚƌĞŵĞůǇ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ͘��ĂƐĞĚ�ŽŶ�
ƚŚĞ�^ƚĂƚĞƐ�ĂŶĚ��ŝƚǇ͛Ɛ�ĨŽƌĞĐĂƐƚƐ͕�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝůů�ďĞ�ƐƚƌŽŶŐ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ�ĂŶĚ�ǁŝůů�ĨŽůůŽǁ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ĂŶĚ�ŐƌŽǁƚŚ�
ĐƵƌǀĞƐ͘�dŚĞ��ŝƚǇ�ŝƐ�ĞǆƉĞĐƚŝŶŐ�ƚŽ�ƐĞĞ�Ă�ƌĞĚƵĐƚŝŽŶ�ŝŶ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ�ĨŽƌĞƐĞĞĂďůĞ�ĨƵƚƵƌĞ�ĂƐ�ĚĞǀĞůŽƉŵĞŶƚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ƐůŽǁ�
ĚŽǁŶ�ĂƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ǇĞĂƌƐ�ƉĂƐƚ͘�dŚĞ��ŝƚǇ�ĚŽĞƐ�ďƵĚŐĞƚ�/ŵƉĂĐƚ�&ĞĞ�ƌĞǀĞŶƵĞ�ĐŽŶƐĞƌǀĂƚŝǀĞůǇ�ƚŽ�ĐŽƵŶƚĞƌĂĐƚ�ĂŶǇ�ƉŽƐƐŝďůĞ�
ĨůƵĐƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ĞĐŽŶŽŵŝĐ͕�ĂŶĚ�ƉŽůŝƚŝĐĂů�ĞŶǀŝƌŽŶŵĞŶƚƐ͘��

>ŝĐĞŶƐĞƐ�ĂŶĚ�WĞƌŵŝƚƐ�

�ŽŵŵƵŶŝƚǇ��ƵŝůĚŝŶŐ�WĞƌŵŝƚ�ZĞǀĞŶƵĞ�

dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�WĞƌŵŝƚ�ZĞǀĞŶƵĞ�ĨƌŽŵ�Ăůů�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚĂƚ�ŽĐĐƵƌƐ�ŝŶ�ƚŚĞ��ŝƚǇ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ƌĞĐŝƉŝĞŶƚ�ŽĨ�ƚŚĞ�
ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ƉĞƌŵŝƚ�ƐĂůĞƐ�ĂŶĚ�ŵĂŶĂŐĞƐ�ƚŚĞ�ƌĞǀĞŶƵĞ�ǁŝƚŚ�ƐƉĞĐŝĨŝĐ�ŐƵŝĚĞůŝŶĞƐ͘��ůů�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ďǇ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ŵƵƐƚ�ƉĂǇ�ĨŽƌ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĞǆƉĞŶƐĞƐ͘��ǆĐĞƐƐ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ďǇ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ŵĂǇ�ďĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ͘��ƵŝůĚŝŶŐ�WĞƌŵŝƚ�ZĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞƐ�
ŽǀĞƌ�ϵϬй�ŽĨ�ƚŚĞ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ďǇ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ͘��ǆŚŝďŝƚ�ϭϬ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�
ƌĞǀĞŶƵĞ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ͘�
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�ǆŚŝďŝƚ�ϭϬ �

dŚĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ƵŝůĚŝŶŐ�WĞƌŵŝƚ�ƌĞǀĞŶƵĞ�ůŽŽŬƐ�ƚŽ�ďĞ�ƐƚƌŽŶŐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ�;ĚĞƐƉŝƚĞ�ƚŚĞ�ĚŽǁŶǁĂƌĚ�
ŐƌĂƉŚͿ͘�'ŝǀĞŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚƐ�ĨŽƌ�ƉŽƉƵůĂƚŝŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ŐĞŶĞƌĂƚĞ�ƐƚƌŽŶŐ�ƉĞƌŵŝƚ�
ƐĂůĞƐ�ĂŶĚ�ƌĞǀĞŶƵĞ�ƚŽ�ŬĞĞƉ�ƵƉ�ǁŝƚŚ�ŐƌŽǁƚŚ͘��Ɛ�ĚŝƐƉůĂǇĞĚ�ŝŶ��ǆŚŝďŝƚ�ϭϬ͕�ƚŚĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƌĞǀĞŶƵĞ�ŝƐ�ŚŝŐŚůǇ�
ĚĞƉĞŶĚĞŶƚ�ŽŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĚĞŵĂŶĚƐ͘�
� �
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�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ�
dŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ŐĞŶĞƌĂƚĞƐ�Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ŝƚƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�ƐĂůĞ�ŽĨ�ƉŽƚĂďůĞ�ǁĂƚĞƌ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵĞŶƚ�ŽĨ�
ƐĞǁĞƌ�ǁĂƚĞƌ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƚŝůŝƚǇ�ĐƵƐƚŽŵĞƌƐ͘�dŚĞ��ŝƚǇ�ŐĞŶĞƌĂƚĞƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ŽƚŚĞƌ�ǀĂƌŝŽƵƐ�ƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ�tĂƚĞƌ�
�ŽŶŶĞĐƚŝŽŶ�ZĞǀĞŶƵĞ͕�^ĞǁĞƌ��ŽŶŶĞĐƚŝŽŶ�ZĞǀĞŶƵĞ͕�ĂŶĚ�dƌĂƐŚ��ŝůůŝŶŐ�^ĞƌǀŝĐĞƐ͘��ǆŚŝďŝƚ�ϭϭ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌŝǌĞĚ�ůŝƐƚ�
ƌĞĨĞƌĞŶĐŝŶŐ�ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘��ǆŚŝďŝƚ�ϭϮ�ǁŝůů�ĚŝƐƉůĂǇ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘�dŚŝƐ�ZĞǀĞŶƵĞ�ZĞƉŽƌƚ�ǁŝůů�ĚŝƐĐƵƐƐ�ŵĂŶǇ�ŽĨ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĚŝƐƉůĂǇĞĚ�
ǁŝƚŚŝŶ��ǆŚŝďŝƚ�ϭϭ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ͘�

�ǆŚŝďŝƚ�ϭϭ �

ΎΎEŽƚĞ�ĨŽƌ�ƚŚĞ�ƌĞĂĚĞƌΎΎ��

^ŽŵĞ�ŐƌĂƉŚƐ�ǁŝůů�ƐŚŽǁ�Ă�ƐƚĞĞƉ�ĚƌŽƉ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ϮϬϮϭ�ƚŽ�ϮϬϮϮ͘�dŚĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚĞ�ĚƌŽƉ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ǀĞƌǇ�ĐĂƵƚŝŽƵƐ�ĂŶĚ�ĐŽŶƐĞƌǀĂƚŝǀĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�

&zϮϬϮϮ�ŐŝǀĞŶ�ƚŚĞ��ŽǀŝĚͲϭϵ�ŝŵƉĂĐƚƐ�ƚŚĂƚ�ďĞŐĂŶ�:ĂŶƵĂƌǇ�ϮϬϮϬ͘�dŚĞ�dƌĞĂƐƵƌĞ�sĂůůĞǇ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�Ă�ƉŽƐŝƚŝǀĞ�ƌĞĐŽǀĞƌǇ�ƚŚƵƐ�ŐĞŶĞƌĂƚŝŶŐ�ŵƵĐŚ�ƐƚƌŽŶŐĞƌ�ƌĞǀĞŶƵĞƐ�ƚŚĂŶ�ǁŚĂƚ�

ǁĂƐ�ĐĂƵƚŝŽƵƐůǇ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�&zϮϬϮϭ�Θ�&zϮϬϮϮ�ĂŶĚ�ĂƌĞ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ĂĚũƵƐƚĞĚ�&zϮϬϮϯ�ĂŶĚ�ďĞǇŽŶĚ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ͘��

x� >ŝŶĞ�ŐƌĂƉŚ�>ĞŐĞŶĚ�

R� ^ŽůŝĚ�>ŝŶĞ�с��ĐƚƵĂů��ƵĚŝƚĞĚ�&ŝŶĂŶĐŝĂů�ZĞƐƵůƚƐ�

R� �ĂƐŚ�>ŝŶĞ�с��ƵƌƌĞŶƚ�zĞĂƌ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�

R� �ŽƚƚĞĚ�>ŝŶĞ�с�WƌŽũĞĐƚĞĚ�ZĞǀĞŶƵĞ�

�

�

�ǆŚŝďŝƚ�ϭϮ �

tĂƚĞƌ�^ĞƌǀŝĐĞƐ ^ĞǁĞƌ�^ĞƌǀŝĐĞƐ KƚŚĞƌ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ
tĂƚĞƌ�hƚŝůŝƚǇ�^ĂůĞƐ ^ĞǁĞƌ�hƚŝůŝƚǇ�^ĂůĞƐ /ŶǀĞƐƚŵĞŶƚ�/ŶƚĞƌĞƐƚ�ZĞǀĞŶƵĞ

tĂƚĞƌ��ŽŶŶĞĐƚŝŽŶ�ZĞǀĞŶƵĞ ^ĞǁĞƌ��ŽŶŶĞĐƚŝŽŶ�ZĞǀĞŶƵĞ dƌĂƐŚ��ŝůůŝŶŐ�^ĞƌǀŝĐĞƐ�ZĞǀĞŶƵĞ

tĂƚĞƌ�DĞƚĞƌ�̂ ĂůĞƐ �ŶŐŝŶĞĞƌŝŶŐ�&ĞĞƐ

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ZĞǀĞŶƵĞ�^ŽƵƌĐĞƐ
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tĂƚĞƌ�Θ�^ĞǁĞƌ�^ĂůĞƐ�ZĞǀĞŶƵĞ�
dŚĞ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ŝƐ�tĂƚĞƌ�^ĂůĞƐ�ĂŶĚ�^ĞǁĞƌ�dƌĞĂƚŵĞŶƚ�^ĞƌǀŝĐĞƐ͘�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�^ĂůĞƐ�
ŽŶ�ĂǀĞƌĂŐĞ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌŽƵŐŚůǇ�ϲϬй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘�dŚĞ��ŝƚǇ�ĐƵƌƌĞŶƚůǇ�ŚĂƐ�ĂďŽƵƚ�
ϰϱ͕ϬϬϬ�ƵƚŝůŝƚǇ�ĐƵƐƚŽŵĞƌƐ�ƌĞĐĞŝǀŝŶŐ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƐĞƌǀŝĐĞƐ�ĚĂŝůǇ͘��
dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƵƚŝůŝƚǇ�ĐƵƐƚŽŵĞƌƐ�ŵŽŶƚŚůǇ�ĨŽƌ�Ăůů�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƐĞƌǀŝĐĞƐ�ƵƚŝůŝǌĞĚ�ďǇ�ĞĂĐŚ�ĐƵƐƚŽŵĞƌ͘�hƚŝůŝƚǇ�
ĐƵƐƚŽŵĞƌƐ�ƌĞĐĞŝǀĞ�Ă�ŵŽŶƚŚůǇ�ďŝůů�ƵƚŝůŝǌŝŶŐ�Ă�ĚƵĂů�ĨĞĞ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ĨĂŝƌůǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĞĂĐŚ�ĐƵƐƚŽŵĞƌ͛Ɛ�ƵƐĂŐĞ�ĚƵƌŝŶŐ�Ă�ŐŝǀĞŶ�
ŵŽŶƚŚ͘��ƵƐƚŽŵĞƌƐ�ĂƌĞ�ĐŚĂƌŐĞĚ�Ă�͞ďĂƐĞ�ĨĞĞ͟�ĂŶĚ�Ă�͞ƵƐĂŐĞ�ĨĞĞ͟�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞŝƌ�ŵŽŶƚŚůǇ�ďŝůů͘�dŚĞ�͞ďĂƐĞ͟�ĨĞĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�
ĨŝǆĞĚ�ŽƉĞƌĂƚŝŶŐ�ĐŽƐƚƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ĚĂŝůǇ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ƵƚŝůŝƚǇ͘�dŚĞ�͞ƵƐĂŐĞ͟�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ĨĞĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ǀĂƌŝĂďůĞ�ĐŽƐƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĂĐƚƵĂů�ĐŽŶƐƵŵƉƚŝŽŶ�Žƌ�ƵƐĂŐĞ�ŽĨ�ƚŚĞ�ƵƚŝůŝƚǇ͘��ǆŚŝďŝƚ�ϭϯ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�
ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�^ĂůĞƐ�ƌĞǀĞŶƵĞ͘�

�ǆŚŝďŝƚ�ϭϯ �

dŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͛Ɛ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�^ĂůĞƐ�ƌĞǀĞŶƵĞ�ůŽŽŬƐ�ƚŽ�ďĞ�ǀĞƌǇ�ƐƚƌŽŶŐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͘��Ɛ�ŚŝƐƚŽƌǇ�ŚĂƐ�ƐŚŽǁŶ�
ŝŶ��ǆŚŝďŝƚ�ϭϯ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ƐƚĞĂĚǇ�ŐƌŽǁƚŚ�ƐŝŶĐĞ�ƚŚĞ�'ƌĞĂƚ�ZĞĐĞƐƐŝŽŶ�;�ĞĐ͘�ϮϬϬϳ�ƚŽ�:ƵŶĞ�ϮϬϬϵͿ͘�'ŝǀĞŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚƐ�
ĨŽƌ�ƉŽƉƵůĂƚŝŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ�ĂŶĚ�ƚŚĞ��ŝƚǇ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽũĞĐƚƐ�ƐƚĞĂĚǇ�ŐƌŽǁƚŚ�ƚŽ�
ƚŚĞ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�^ĂůĞƐ�ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞ�ŶĞĂƌ�ĨƵƚƵƌĞ͘��Ɛ�ůŽŶŐ�ĂƐ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ�ĂŶĚ�ƉŽƉƵůĂƚŝŽŶ�ĐŽƵŶƚƐ�
ŝŶĐƌĞĂƐĞ͕�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ƉƌŝŵĂƌǇ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ŝƚƐ�ĐƵƌƌĞŶƚ�ŐƌŽǁƚŚ�ƉĂƚƚĞƌŶ�ĨŽƌ�ƌĞǀĞŶƵĞ͘�

�ŽŶŶĞĐƚŝŽŶ�ZĞǀĞŶƵĞ�

dŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ŝƐ�ĨƌŽŵ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ůŝŵŝƚƐ͘�tŚĞŶ�ŶĞǁ�
ƌĞƐŝĚĞŶƚŝĂů�Žƌ�ĐŽŵŵĞƌĐŝĂů�ƉƌŽƉĞƌƚŝĞƐ�ƌĞƋƵĞƐƚ�ŶĞǁ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ƉƌŽƉĞƌƚǇ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ŝŵƉŽƐĞ�Ă�
͞ĐŽŶŶĞĐƚŝŽŶ͟�ĨĞĞ�ĨŽƌ�ƚŚĞ�ƐĞƌǀŝĐĞƐ͘��ůů�ƌĞǀĞŶƵĞƐ�ĐŽůůĞĐƚĞĚ�ĨŽƌ�͞ĐŽŶŶĞĐƚŝŽŶƐ͟�ĂƌĞ�ƚŽ�ĂƐƐŝƐƚ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�ĞƐƚĂďůŝƐŚŝŶŐ�ĂĚĚŝƚŝŽŶĂů�
ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶ�ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞŵĂŶĚƐ͘��ǆŚŝďŝƚ�ϭϰ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�
ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ��ŽŶŶĞĐƚŝŽŶ�ƌĞǀĞŶƵĞ͘�
dŚĞ�ĨƵƚƵƌĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ��ŽŶŶĞĐƚŝŽŶ�ƌĞǀĞŶƵĞ�ǁŝůů�ďĞ�ǀĞƌǇ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ǁŚĂƚ�ƚŚĞ�ĞĐŽŶŽŵǇ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĚƵĐĞ͘��Ɛ��ǆŚŝďŝƚ�ϭϰ�ĚŝƐƉůĂǇƐ͕�ƌĞǀĞŶƵĞ�ǀŽůĂƚŝůŝƚǇ�ĞǆŝƐƚƐ�ĂŶĚ�ŝƐ�ϭϬϬй�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ͘�dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĂĚũƵƐƚĞĚ�Ăůů�ƌĞǀĞŶƵĞ�ĞƐƚŝŵĂƚĞƐ�ĨŽůůŽǁŝŶŐ�ƚŚĞ�^ƚĂƚĞ͛Ɛ�ĨŽƌĞĐĂƐƚƐ�ĨŽƌ�
ƉŽƉƵůĂƚŝŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ƐƚƌŽŶŐ�ƌĞǀĞŶƵĞ�ĂŵŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�
�ŽŶŶĞĐƚŝŽŶ͘��

Page 40 City of Meridian Proposed FY 2023 Budget



���������������
�
�
�

�

�ǆŚŝďŝƚ�ϭϰ �

dƌĂƐŚ��ŝůůŝŶŐ�^ĞƌǀŝĐĞƐ�
dŚĞ��ŝƚǇ�ŚĂƐ�ĐŽŶƚƌĂĐƚĞĚ�ǁŝƚŚ�ZĞƉƵďůŝĐ�^ĞƌǀŝĐĞƐ͕�Ă�ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ƉƌŽǀŝĚĞ��ŝƚǇ�ŐĂƌďĂŐĞͬƚƌĂƐŚ�ƉŝĐŬͲƵƉ�ƐĞƌǀŝĐĞƐ�ƚŽ�Ăůů��ŝƚǇ�
ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�;ďŽƚŚ�ƌĞƐŝĚĞŶƚŝĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂůͿ͘�dŚĞ�ĐŽŶƚƌĂĐƚ�ĂŐƌĞĞŵĞŶƚ�ďĞƚǁĞĞŶ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ZĞƉƵďůŝĐ�^ĞƌǀŝĐĞƐ�ƌĞƋƵŝƌĞƐ�
ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ĨĂĐŝůŝƚĂƚĞ�Ăůů�ďŝůůŝŶŐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�ŐĂƌďĂŐĞͬƚƌĂƐŚ�ƉŝĐŬͲƵƉ�ƐĞƌǀŝĐĞƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ZĞƉƵďůŝĐ�^ĞƌǀŝĐĞƐ͘�dŚĞ��ŝƚǇ�ǁŝůů�
ƉƌŽĐĞƐƐ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ƉĂƉĞƌǁŽƌŬ�ƚŽ�ĐŽůůĞĐƚ�ƚŚĞ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ�ŐĂƌďĂŐĞͬƚƌĂƐŚ�ƉŝĐŬͲƵƉ�ƐĞƌǀŝĐĞƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ZĞƉƵďůŝĐ�^ĞƌǀŝĐĞƐ��
ĨŽƌ�Ă�ŶŽŵŝŶĂů�ĨĞĞ�ĞĂĐŚ�ŵŽŶƚŚ͘��ǆŚŝďŝƚ�ϭϱ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�dƌĂƐŚ��ŝůůŝŶŐ�
^ĞƌǀŝĐĞƐ�ƌĞǀĞŶƵĞ͘�
KǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨŝǀĞ�ǇĞĂƌƐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĐŽŶƚŝŶƵĞĚ�ŐƌŽǁƚŚ͕�ĂƐ�ĚŝƐƉůĂǇĞĚ�ŝŶ��ǆŚŝďŝƚ�ϭϱ͘�dŚĞ�ĨƵƚƵƌĞ�ůŽŽŬƐ�ǀĞƌǇ�ƐŝŵŝůĂƌ�
ƚŽ�ƚŚĞ�ƉĂƐƚ�ĨŝǀĞ�ǇĞĂƌƐ�ĨŽƌ�dƌĂƐŚ��ŝůůŝŶŐ�^ĞƌǀŝĐĞƐ�ƌĞǀĞŶƵĞ͘�dŚĞ��ŝƚǇ�ĂŶĚ�ƚŚĞ�^ƚĂƚĞ�ĂƌĞ�ďŽƚŚ�ƉƌŽũĞĐƚŝŶŐ�ƐƚĞĂĚǇ�ŐƌŽǁƚŚ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�
ĨĞǁ�ǇĞĂƌƐ͕�ǁŚŝĐŚ�ǁŝůů�ĚĞǀĞůŽƉ�Ă�ƐƚƌŽŶŐ�ĂŶĚ�ƌĞůŝĂďůĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘�

�ǆŚŝďŝƚ�ϭϱ� �
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ZĞǀĞŶƵĞ�ZĞƉŽƌƚ��ŽŶĐůƵƐŝŽŶ�
dŚĞ��ŝƚǇ�ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ƉŚĞŶŽŵĞŶĂů�ŐƌŽǁƚŚ�ŝŶ�ďŽƚŚ�ƌĞƐŝĚĞŶƚŝĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨŝǀĞ�ǇĞĂƌƐ͘�dŚĞ�
dƌĞĂƐƵƌĞ�sĂůůĞǇ�ĂŶĚ�ƚŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐĞĞ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ĚĞŵĂŶĚƐ�ƚŚĂƚ�ǁŝůů�ŚĂǀĞ�Ă�ƉŽƐŝƚŝǀĞ�ŝŶĨůƵĞŶĐĞ�ŽŶ�ƚŚĞ�ƐƚĂďŝůŝƚǇ�ŽĨ�
ƌĞǀĞŶƵĞ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽũĞĐƚ�ƌĞǀĞŶƵĞƐ�ƵƚŝůŝǌŝŶŐ�ƚŚĞ�ůĂƚĞƐƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂǀĂŝůĂďůĞ�ƌĞůĂƚŝŶŐ�ƚŽ�ĞĐŽŶŽŵŝĐ͕�
ĚĞŵŽŐƌĂƉŚŝĐ͕�ůĞŐŝƐůĂƚŝǀĞ͕�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŐƌŽǁƚŚ�ƉƌŽũĞĐƚŝŽŶƐ͘��
dŚĞ��ŝƚǇ�ĂŶĚ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ƚĂŬĞ�ŐƌĞĂƚ�ƉƌŝĚĞ�ŝŶ�ĨŝƐĐĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ǁŝƚŚ�ƉƌŽƉĞƌ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĂŶĚ�
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ƐĐĂƌĐĞ�ƌĞƐŽƵƌĐĞƐ͘�dŚĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĚŝƐĐƵƐƐĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ƌĞƉƌĞƐĞŶƚ�ĚĂƚĂ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚŚĞ��ŝƚǇ�Ăƚ�
ƚŚĞ�ƚŝŵĞ�ŽĨ�ƉƵďůŝĐĂƚŝŽŶ͘��ŽŶƚŝŶƵĂů�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�Ăůů�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�ǁŝůů�ŽĐĐƵƌ�ĚƵƌŝŶŐ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ƚŽ�ĞŶƐƵƌĞ�ƉƌŽƉĞƌ�
ƌĞǀĞŶƵĞ�ŵĂŶĂŐĞŵĞŶƚ͘�
&Žƌ�ĂŶǇ�ƋƵĞƐƚŝŽŶƐ�ĂďŽƵƚ�ƚŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƉƵďůŝƐŚĞĚ�ŝŶ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͕�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�Ăƚ�
ĨŝŶĂŶĐĞΛŵĞƌŝĚŝĂŶĐŝƚǇ͘ŽƌŐ�͘�
�
�
�ĂƚĞĚ͗�DĂǇ�ϮϬ͕�ϮϬϮϮ�ʹ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�&ŝŶĂŶĐĞ�
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��������������Ǧ�

���������������������
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͵ͲǡͲͲͲǤͲͲ ̈́͵ͲǡͲͲͲǤͲͲ
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͹ͶǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͹ͶǡͻͲͲǤͲͲ

������������������� ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ʹͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́͹ͲǡͲͲͲǤͲͲ

����� ̈́ʹ͸͸ǡͺͻͺǤͳͳ ̈́ͳ͸ͺǡ͸͵ͲǤͲͲ ̈́ʹǡͻ͵ͳǡͳ͵ͲǤͲͲ ȋ̈́ͲǤͲͲȌ ̈́ͳͻͲǡͲͲͲǤͲͲ ̈́͵ǡͷͷ͸ǡ͸ͷͺǤͳͳ

ʹͲʹͶ ���������������

��������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͵ǡ͹ͲͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͵ǡ͹ͲͲǡͲͲͲǤͲͲ

��������������������� ̈́ͻ͵ǡͻʹͷǤ͸͸ ̈́͵ǡ͸ͻͷǤͲͲ ̈́ͺǡͳͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͷǡ͹ʹͲǤ͸͸
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͹ͷǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͹ͷǡͲͲͲǤͲͲ
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͶͷǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͶͷǡͲͲͲǤͲͲ

�������������������
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̈́͹͸ǡͳͶ͹ǤͺͲ ̈́ʹǡʹ͵ͷǤͲͲ ̈́͵ǡ͵ͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺͳǡ͸ͺʹǤͺͲ

��������������� ̈́ͳʹͶǡʹͻ͹ǤͶͶ ̈́Ͷǡ͸ͳͲǤͲͲ ̈́ͺͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹͻǡ͹Ͳ͹ǤͶͶ

������������������
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺǡͲͲͲǡͲͲͲǤͲͲ ̈́ͺǡͲͲͲǡͲͲͲǤͲͲ

����������

������������Ǧ�
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹ͵ǡ͵ͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹ͵ǡ͵ͲͲǤͲͲ

����������

������������Ǧ����

��������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͶͲͲǡͲͲͲǤͲͲ ̈́ͶͲͲǡͲͲͲǤͲͲ

���������������������Ǧ�
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ

��������������������

�����������

̈́ͻͲǡ͵ͶͳǤ͹͵ ̈́ͳǡͲʹͷǤͲͲ ̈́ʹǡͺͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͻͶǡͳ͸͸Ǥ͹͵

����� ̈́͵ͺͶǡ͹ͳʹǤ͸͵ ̈́ͳͳǡͷ͸ͷǤͲͲ ̈́͵ǡͻͷͺǡ͵ͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺǡͶͷͲǡͲͲͲǤͲͲ ̈́ͳʹǡͺͲͶǡͷ͹͹Ǥ͸͵

ʹͲʹͷ �������������	�������

��������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ


����������� ̈́ͺͲǡͻ͹͸Ǥ͵ͺ ̈́͵ǡ͵͵ͷǤͲͲ ̈́ʹǡ͹ͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺ͹ǡͲͳͳǤ͵ͺ

��������������Ǧ�

���������������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ

������������������

��������
�����

̈́ͲǤͲͲ ̈́ͳͲͷǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͷǡͲͲͲǤͲͲ

����������

������������Ǧ�

���������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͻͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͻͲǡͲͲͲǤͲͲ

���������������������

������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹǡͲͲͲǤͲͲ
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̈́ͲǤͲͲ ̈́ͳͳͷǡͲͲͲǤͲͲ ̈́ʹͷǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͶͲǡͲͲͲǤͲͲ

���������������������Ǧ�
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ

����� ̈́ͺͲǡͻ͹͸Ǥ͵ͺ ̈́ʹʹ͵ǡ͵͵ͷǤͲͲ ̈́͵͹ͻǡ͹ͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́͹͵ͶǡͲͳͳǤ͵ͺ

ʹͲʹ͸ �������������	�������

��������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ

���������������������

��������������

�����������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͷͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͷͲǡͲͲͲǤͲͲ
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̈́ͳͳͶǡ͵ͻ͸Ǥͷ͵ ̈́͵ǡ͵͵ͷǤͲͲ ̈́ͻǡ͵ͷͲǤͲͲ ȋ̈́ͲǤͲͲȌ ̈́ͲǤͲͲ ̈́ͳʹ͹ǡͲͺͳǤͷ͵
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ȋ̈́ͳ͵ͷǡ͸ͻͶǤͶͶȌ ȋ̈́ͺͷǤͲͲȌ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ȋ̈́ͳ͵ͷǡ͹͹ͻǤͶͶȌ
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ʹͲǡͲͲͲǤͲͲ ̈́ʹͲǡͲͲͲǤͲͲ

����� ȋ̈́ʹͳǡʹͻ͹ǤͻͳȌ ̈́͵ǡʹͷͲǤͲͲ ̈́ͺʹ͹ǡͷͷͲǤͲͲ ȋ̈́ͲǤͲͲȌ ̈́ʹͲǡͲͲͲǤͲͲ ̈́ͺʹͻǡͷͲʹǤͲͻ
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̈́͸͹ǡ͵ͶͶǤ͸ͺ ̈́ͳǡ͸ͳͲǤͲͲ ̈́͵ǡʹͷͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͹ʹǡʹͲͶǤ͸ͺ
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̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲͲǡͲͲͲǤͲͲ

��������������Ǧ�

���������������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͷͲǡͲͲͲǤͲͲ

����������

������������Ǧ�

���������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͺͳǡͳͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͺͳǡͳͲͲǤͲͲ

���������������������

������������

̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹǡͲͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳʹǡͲͲͲǤͲͲ

����� ̈́ͳͶͺǡ͵ʹͲǤͺʹ ̈́͵ǡͷʹͲǤͲͲ ̈́͵ͷͶǡͻͲͲǤͲͲ ȋ̈́ͲǤͲͲȌ ̈́ͲǤͲͲ ̈́ͷͲ͸ǡ͹ͶͲǤͺʹ

����� ����� ̈́ͺͷͻǡ͸ͳͲǤͲ͵ ̈́ͶͳͲǡ͵ͲͲǤͲͲ ̈́ͺǡ͹ͷͶǡ͵ʹͲǤͲͲ ȋ̈́ͲǤͲͲȌ ̈́ͺǡ͹͸ͲǡͲͲͲǤͲͲ ̈́ͳͺǡ͹ͺͶǡʹ͵ͲǤͲ͵
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̈́͸ͲǡͲ͵͸Ǥ͵ͷ ̈́͵ǡ͹Ͷ͸ǤͲͲ ̈́͵ǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͸͹ǡ͸ͺʹǤ͵ͷ

����� ̈́͸ͲǡͲ͵͸Ǥ͵ͷ ̈́͵ǡ͹Ͷ͸ǤͲͲ ̈́͵ǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́͸͹ǡ͸ͺʹǤ͵ͷ
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̈́͹ͻǡͺ͵͹ǤͶͷ ̈́͹ͻͻǤͻͻ ̈́ʹǡ͸ͷͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺ͵ǡʹͺ͹ǤͶͶ

����� ̈́͹ͻǡͺ͵͹ǤͶͷ ̈́͹ͻͻǤͻͻ ̈́ʹǡ͸ͷͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺ͵ǡʹͺ͹ǤͶͶ

ʹͲʹ͹ ����������������������� ̈́ͺͳǡͲ͸ͲǤͷʹ ̈́͵ǡ͹Ͷ͸ǤͲͲ ̈́͵ǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺͺǡ͹Ͳ͸Ǥͷʹ

����� ̈́ͺͳǡͲ͸ͲǤͷʹ ̈́͵ǡ͹Ͷ͸ǤͲͲ ̈́͵ǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺͺǡ͹Ͳ͸Ǥͷʹ
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̈́ͺͳǡͲ͸ͲǤͷʹ ̈́͵ǡ͹Ͷ͸ǤͲͲ ̈́͵ǡͻͲͲǤͲͲ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͺͺǡ͹Ͳ͸Ǥͷʹ
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̈́ͳͲ͵ǡͲͳ͵Ǥʹ͸ ̈́ͺͷǤͲͲ ̈́͵ǡ͵͸ͶǤ͵ͺ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͲ͸ǡͶ͸ʹǤ͸Ͷ

����� ̈́ͳͺͶǡͲ͹͵Ǥ͹ͺ ̈́͵ǡͺ͵ͳǤͲͲ ̈́͹ǡʹ͸ͶǤ͵ͺ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́ͳͻͷǡͳ͸ͻǤͳ͸

����� ����� ̈́ͶͲͷǡͲͲͺǤͳͲ ̈́ͳʹǡͳʹʹǤͻͻ ̈́ͳ͹ǡ͹ͳͶǤ͵ͺ ̈́ͲǤͲͲ ̈́ͲǤͲͲ ̈́Ͷ͵ͶǡͺͶͷǤͶ͹
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̈́ͳǡͷʹͻǡͳͲ͵Ǥͳͻ ̈́ͷ͹ǡ͸ͲͲǤͲͲ ̈́ͳ͵Ͷǡ͹ͶͷǤͲͲ ̈́ͲǤͲͲ ̈́ͶͲǡͶͲͲǤͲͲ ̈́ͳǡ͹͸ͳǡͺͶͺǤͳͻ
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	Total	City	Revenues	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenues

Assessment Revenue $ 15,619,380 $ 13,513,554 $ 2,105,826 %15.6 $ 16,764,203 $ 17,363,711

Charges for Services 5,630,275 3,921,999 1,708,276 %43.6 4,450,302 3,805,802

Donations 900,000 13,150 886,850 %6,744.1 23,005 38,340

Engineering Fees 380,000 480,000 (100,000) %(20.8) 595,881 541,229

Fines and Forfeitures 486,257 453,487 32,770 %7.2 523,201 532,573

Franchise Fees 1,795,898 1,569,860 226,038 %14.4 1,759,563 1,568,465

Garbage Admin Fee 1,154,078 1,031,679 122,399 %11.9 1,106,180 1,005,045

Impact Fees 6,845,351 5,939,699 905,652 %15.2 6,973,479 7,306,250

Interest Revenues 1,007,388 1,232,115 (224,727) %(18.2) 1,073,867 1,966,260

Intergovernmental 17,521,587 12,373,433 5,148,154 %41.6 24,747,102 12,254,053

Licenses & Permits 9,839,935 7,266,055 2,573,880 %35.4 10,475,412 9,779,884

Miscellaneous Revenues 11,236 - 11,236 %- (208,372) 928,452

Taxes 45,381,056 42,424,938 2,956,118 %7.0 30,628,429 37,269,330

Utility Sales Revenue 29,247,953 28,034,077 1,213,876 %4.3 27,917,452 25,759,494

Sale of Meters 633,198 603,398 29,800 %4.9 712,339 707,466

Total	Revenues $ 136,453,592 $ 118,857,444 $ 17,596,148 14.8% $ 127,542,043 $ 120,826,354
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	Total	City	Expenditures	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Expenditures

Personnel $ 71,738,835 $ 64,259,389 $ 7,479,446 %11.6 $ 54,480,566 $ 51,413,198

Operating 32,056,304 25,742,817 6,313,487 %24.5 22,036,946 21,359,249

Capital 29,206,821 90,999,265 (61,792,444) %(67.9) 12,792,096 19,905,093

Total	Expenditures 133,001,960 181,001,471 (47,999,511) %(26.5) 89,309,608 92,677,540

Expenditures	including
Transfers $ 133,001,960 $ 181,001,471 $ (47,999,511) (26.5)% $ 89,309,608 $ 92,677,540
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General	Fund	Budget	

The General Fund is the general operating fund of the City primarily funded by Property Taxes to provide
such services as Public Safety, Parks and Recreation, Community Development, and General
Administration services.

Objectives:

 Meridian will responsibly promote growth that enhances its long-term comprehensive vision and
prioritizes infill development. City will encourage affordable, diverse housing options and high-
quality communities.

 Maintain interactive community engagement with effective outreach efforts.

 Meridian will maintain its status as one of the safest communities in the West by investing in services
and infrastructure that are essential to public health and safety. City will provide timely services, safe
drinking water, and regulatory compliant wastewater services. City will evaluate the environmental
impacts and our decisions, using data to inform our decision making. City will partner with our health
community to ensure access to quality care for our citizens.

 To ensure essential processes and operations are clear and efficient; so all staff, systems, and policies
align to provide the maximum department productivity while achieving the highest quality and value.

 Support technology improvements to enable more remote and efficient service delivery.

 Provide effective and efficient legal services for the organization.

 Manage and coordinate with inter-governmental agencies on the proper use of financial Investments.

 Develop and maintain a diverse and well-trained workforce.

 Provide strategic communications to promote City programs and services.

 Leverage technology to reduce the operating costs of the City's street lights.

Justification:

The proposed FY2023 General Funds budget was developed and influenced by the City Strategic Plan to
meet the needs of the growing community. Public Safety will be adding new infrastructure and staff to
our Northwest and Southeast portions of the City to support the expansion of residential and non-
residential Development. The Parks system will continue to grow its assets to reflect the input received
from the community. The proposed FY2023 budget will contain the revenues and expenses associated
to Lakeview Golf Course and the Community Pool for the first time as well. FY2023 revenues from Sales
Tax and Liquor Revenue continue to be strong and will aid greatly in supporting the growing
community of the City.
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General	Fund	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 86,744,583 $ 72,320,703 $ 14,423,880 %19.9 $ 77,589,980 $ 71,734,813

Expenditures

Personnel 58,826,600 52,009,693 6,816,907 %13.1 44,335,022 41,473,661

Operating 21,715,756 15,742,590 5,973,166 %37.9 13,675,162 14,275,972

Capital 6,600,821 46,903,072 (40,302,251) %(85.9) 5,939,892 5,600,898

Total	Expenditures 87,143,177 114,655,355 (27,512,178) %(24.0) 63,950,076 61,350,531

Transfers (3,490,602) (3,266,233) (224,369) %6.9 (2,733,025) (2,732,615)

Total	Expenditures
including	Transfers 83,652,575 111,389,122 (27,736,547) (24.9)% 61,217,051 58,617,916

Net	Income	(Loss) $ 3,092,008 $ (39,068,419) $ 42,160,427 (107.9)% $ 16,372,929 $ 13,116,897

Personnel

Full-Time 411.00 396.00

Part-Time 3.00 4.00

Elected Officials 6.00 6.00

Total	Personnel 420.00 406.00
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General	Fund	Budget	Requests	

Replacement	Request	Title Budget	Amount

Equip. Replace.-Legal-Computers $ 4,800

Equip. Replace.-IT-Computers 5,400

Equip. Replace.-Finance-Computers 12,600

Equip. Replace.-Clerks-Computers 4,700

Equip. Replace.-Mayor-Computers 2,950

Equip. Replace.-Building-Computers 3,600

Equip. Replace.-Fire-Computers 6,600

Equip. Replace.-Planning-Computers 9,700

Equip. Replace.-CityHall-Computers 1,800

Equip. Replace.-CapitalProjects-Computers 1,800

Equip. Replace.-Police-Computers 36,400

Equip. Replace.-CityHall-Security Cameras 8,250

Equip. Replace.-Building-Wireless Router 5,400

Equip. Replace.-IT-UPS / PDU at City Hall 50,000

Equip. Replace.-Police-Printer/Copier 8,000

Vehicle Replace.-Police-Fleet Vehicles 657,000

Equip. Replace.-Police-Shields and Armor Vests 58,261

Equip. Replace.-Police-Handheld Pole Camera Kit 9,500

Replacement-Police-Sworn Badges 27,000

Equip. Replace.-Police-Prevention Mascot 5,900

Equip. Replace.-Police-Wireless Router 20,700

Equip. Replace.-Police-Firearms 28,530

Equip. Replace.-Police-Office Furniture 6,000

Equip. Replace.-Fire-Replace Air Packs (55) 522,500

Vehicle Replace.-Fire-Engine MF009 838,098

Replacement-Fire-A/C Unit 7,000

Equip. Replace.-Fire-Wireless Router 9,900

Equip. Replace.-Parks-Computers 10,200

Equip. Replace.-Parks-Facility Life Cycle 555,000

Replacement-Parks-Vehicle and Equipment 51,000

Total	Replacement	Requests $ 2,968,589
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General	Fund	Budget	Requests	

Budget	Change	Request	Title Revenue Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Building Maintenance Technician $ - $ 82,596 $ 3,555 $ - $ 86,151

Maintenance Vehicle - - 2,800 53,000 55,800

Maintenance Vehicle Equipment - - 5,000 - 5,000

HRMS / Timecard Replacement - - 163,000 - 163,000

FY23 Benefit Requests - - 20,000 - 20,000

Infrastructure & Security Manager - 143,964 11,660 - 155,624

Password Manager Solution - - 25,000 - 25,000

Dashboard / Reporting Tool - Power
BI Server - - 20,000 - 20,000

MAPS - Art Work - - - 50,000 50,000

Transportation Projects - - 2,000,000 - 2,000,000

Treasure Valley Interagency Housing - - 500,000 - 500,000

Street Lights - Supplemental Projects - - 45,000 - 45,000

Street Light Fixture Upgrade to LED - - 75,000 - 75,000

School Resource Officers (6) with
Vehicles (2) - 674,509 168,812 88,000 931,321

Police Detective with Vehicle - 106,281 56,392 - 162,673

Police Officers (3) with vehicles (2) - 275,416 77,549 166,000 518,965

Patrol Vehicle Cameras - - 250,000 - 250,000

Vehicle for Crisis Intervention Team - - 10,807 70,000 80,807

Vehicle for Office of  Professional
Standards - - 37,000 - 37,000

Victim Witness Coordinator and
Vehicle - 83,928 10,139 32,000 126,067

License Plate Reader - - 47,500 - 47,500

Risk Monitoring - - 22,000 - 22,000

Tactical Handheld Under the Door
Camera kit - - 12,600 - 12,600

Tactical Handheld Wireless Pole
Camera - - 5,000 - 5,000

Unmanned Aerial Vehicle (UAV)
"Drone" - - 13,000 - 13,000

Fire Station #7 - Staff (15) - 1,737,136 225,095 40,400 2,002,631

Fire Station #7 - Adjustments (900,000) (837,136) - - (1,737,136)
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General	Fund	Budget	Requests	

Budget	Change	Request	Title Revenue Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Fire Station #8 - Staff (15) $ - $ 1,723,215 $ 225,095 $ 40,400 $ 1,988,710

Captain of Logistics - 141,428 24,685 - 166,113

Deputy Chief of Administration with
Vehicle - 177,265 26,185 52,800 256,250

Division Chief of Risk Management
with Vehicle - 166,657 26,355 81,125 274,137

Community Risk Reduction Specialist
and Vehicle - 77,546 10,410 35,000 122,956

EMS Coordinator with Vehicle - 91,202 20,110 35,000 146,312

CPSE Accreditation - - 15,000 - 15,000

Ladder Truck - - 201,891 1,800,894 2,002,785

Pathway Connections - 1,500 5,000 475,000 481,500

Community Center - Design/Const.
Docs. - - - 1,500,000 1,500,000

Discovery Park - Senior Maint. Tech.
and Vehicle - 73,696 5,965 45,000 124,661

Park Operations Crew Chief and
Vehicle - 85,751 7,940 45,000 138,691

Park Maintenance Equipment Capital
Purchases - - 45,000 - 45,000

Shade Structure in Existing Parks - - - 80,000 80,000

Personnel Reclassification-Finance - 1,485 - - 1,485

Personnel Reclassification-Police - 1,850 - - 1,850

Personnel Reclassification-Fire
Department - 2,397 - - 2,397

Personnel Reclassification-Parks &
Recreation - 2,839 - - 2,839

Total	Budget	Change	Requests $(900,000) $ 4,813,525 $ 4,420,545 $ 4,689,619 $ 13,023,689
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Administration	Budget	

The Administration Departments for the City provide general administration services such as Legal,
Human Resources, Accounting, and Technology support to all activities and programs throughout the
City. The Council provides the legislative branch services to the City along with the public access via
weekly public hearings.

Objectives:

 Meridian will responsibly promote growth that enhances its long-term comprehensive vision and
prioritizes infill development. City will encourage affordable, diverse housing options and high-
quality communities.

 Maintain interactive community engagement with effective outreach efforts.

 Meridian will maintain its status as one of the safest communities in the West by investing in services
and infrastructure that are essential to public health and safety. City will provide timely services, safe
drinking water, and regulatory compliant wastewater services. City will evaluate the environmental
impacts and our decisions, using data to inform our decision making. City will partner with our health
community to ensure access to quality care for our citizens.

 To ensure essential processes and operations are clear and efficient; so all staff, systems, and policies
align to provide the maximum department productivity while achieving the highest quality and value.

 Support technology improvements to enable more remote and efficient service delivery.

 Provide effective and efficient legal services for the organization.

 Manage and coordinate with inter-governmental agencies on the proper use of financial Investments.

 Develop and maintain a diverse and well-trained workforce.

 Provide strategic communications to promote City programs and services.

 Leverage technology to reduce the operating costs of the City's street lights.

Justification:

The proposed FY2023 Administration Departments budget was developed to meet the needs of the
growing community and growing Public Safety needs. The budget requests range from new Streetlights
in needed areas of the City to technology improvements to protect the City and its citizens. Included in
the proposed FY2023 budget will contain software upgrades to improve the efficiency of the City over
the long-term and community money allocated towards Traffic and Housing needs.
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Administration	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 64,163,985 $ 55,753,606 $ 8,410,379 %15.1 $ 47,166,979 $ 50,443,020

Expenditures

Personnel 7,092,091 6,760,826 331,265 %4.9 5,812,227 5,922,755

Operating 6,534,201 4,582,242 1,951,959 %42.6 2,661,106 3,309,800

Capital 153,000 470,614 (317,614) %(67.5) 288,154 313,485

Total	Expenditures 13,779,292 11,813,682 1,965,610 %16.6 8,761,487 9,546,040

Transfers (3,657,587) (3,556,946) (100,641) %2.8 (6,392,632) (5,993,298)

Total	Expenditures
including	Transfers 10,121,705 8,256,736 1,864,969 22.6% 2,368,855 3,552,742

Net	Income	(Loss) $ 54,042,280 $ 47,496,870 $6,545,410 (13.8)% $ 44,798,124 $ 46,890,278

Personnel

Full-Time 57.00 57.00

Part-Time 1.00 1.00

Elected Officials 6.00 6.00

Total	Personnel 64.00 64.00
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Administration	Budget	Requests	

Replacement	Request	Title Budget	Amount

Equip. Replace.-Legal-Computers $ 4,800

Equip. Replace.-Finance-Computers 12,600

Equip. Replace.-Clerks-Computers 4,700

Equip. Replace.-IT-Computers 5,400

Equip. Replace.-CityHall-Computers 1,800

Equip. Replace.-CapitalProjects-Computers 1,800

Equip. Replace.-CityHall-Security Cameras 8,250

Equip. Replace.-IT-UPS / PDU at City Hall 50,000

Equip. Replace.-Mayor-Computers 2,950

Total	Replacement	Requests $ 92,300

New	Budget	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Building Maintenance Technician $ 82,596 $ 3,555 $ - $ 86,151

Maintenance Vehicle - 2,800 53,000 55,800

Maintenance Vehicle Equipment - 5,000 - 5,000

HRMS / Timecard Replacement - 163,000 - 163,000

FY23 Benefit Requests - 20,000 - 20,000

Infrastructure & Security Manager 143,964 11,660 - 155,624

Password Manager Solution - 25,000 - 25,000

Dashboard / Reporting Tool - Power BI Server - 20,000 - 20,000

MAPS - Art Work - - 50,000 50,000

Transportation Projects - 2,000,000 - 2,000,000

Treasure Valley Interagency Housing - 500,000 - 500,000

Street Lights - Supplemental Projects - 45,000 - 45,000

Street Light Fixture Upgrade to LED - 75,000 - 75,000

Personnel Reclassification-Finance 1,485 - - 1,485

Total	New	Budget	Requests $ 228,045 $ 2,871,015 $ 103,000 $ 3,202,060
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	City	Hall	Budget	Request	Detail	

Budget	Request	Title: Building	Maintenance	Technician

Narrative: The Facilities Maintenance team needs an additional full time Maintenance
Technician to address the increasing needs of existing assets and additional new
facilities that are being added to the City.  As our facilities age, the complexity of
service requests is increasing as is to be expected.  Also, we continue to add square
footage each year with new facilities (Fire Station #6 and Scenario Village most
recently) and another potentially 3 to 4 structures in the next 24 months.  Increased
complexity in managing the multiple contracts and vendors and an expanding City
employee population are also adding pressures to this team.  This additional
resource will allow us to properly scale our ability to serve to the needs of the City.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 82,596

Total Operating Expenses 3,555

Total Capital Outlay -

Total	Budget	Request $ 86,151

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	City	Hall	Budget	Request	Detail	

Budget	Request	Title: Maintenance	Vehicle

Narrative: This request is for one additional, dedicated Facilities Maintenance vehicle for the
City.  The City facilities team currently has one Maintenance Van allocated to them
for regular use.  This team is now serving 18 separate buildings.  Staff and most of
their resources are located at City Hall which means travel time and preparation
play large roles in every day work.  At present, about 47% of their requests for
service come from facilities other than City Hall.  They are experiencing increasing
circumstances of needing to be at multiple buildings at the same time.  This request
will help satisfy these increasing pressures to service tickets in a timely fashion.  It
also provides redundancy for times when the current vehicle is out of service.  This
Budget Request could be nullified if we are able to cascade a suitable vehicle from
another group such as the Police Evidence Van that they may propose replacing this
year.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 2,800

Total Capital Outlay 53,000

Total	Budget	Request $ 55,800

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No

Page 74 City of Meridian Proposed FY 2023 Budget



	City	Hall	Budget	Request	Detail	

Budget	Request	Title: Maintenance	Vehicle	Equipment

Narrative: This request is contingent on accepting a cascaded vehicle to fill the need of a
second Facilities Maintenance vehicle.  If no cascade is possible, this request can be
nullified and said equipment will be purchased with a new vehicle.  This request is
for equipment needed to outfit a maintenance vehicle for the facilities team. 
Examples of the needed equipment include: Roof ladder rack, improved interior
lighting, various minor tool/equipment storage bin/rack modifications and various
hand & power tools.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 5,000

Total Capital Outlay -

Total	Budget	Request $ 5,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Human	Resource	Budget	Request	Detail	

Budget	Request	Title: HRMS	/	Timecard	Replacement

Narrative: This request represents a need to move the City away from the current HRMS and timecard

systems, and the middleware product that brings benefit information into MIP for payroll.

The City will look at solutions to provide efficient and effective financial and HR

management capabilities. The City has out grown the Sage HRMS system and because of our

size, the system performs poorly and has issues with random odd error messages and

crashing. Calling the vendor also provides very little bene�it or support.Current issues

    include: Bene�its future dated apply immediately; Middleware is no longer supported

  (Vendor no longer has source code); Lack of full audit trail with reporting capabilities. 

  Can't tell who modi�ied an employee record; Very time consuming to do basic

  functions; Can no longer add specialty codes.  Existing ones appear to be hard coded in

    the system; Doesn't support open position slots or position slot management;

Software doesn't accommodate the new federal W4 that became effective in 2020. Can't

    update in system; History records are not always created and are often inaccurate;

User defined and custom fields are difficult to use and reports cannot be generated from

    them; Reporting functions are dif�icult to build and manage; System updates often

  break the tool and �inding the issues is very dif�icult; Issues that arise often take several

  months to resolve; Employee self-service is not fully functional and there does not seem

  to be resolution to the issues encountered; Bene�its messenger randomly stops working

causing issues with billing, member coverage and vendors.Functionality needed, but not

      offered by our current HRMS: Onboarding; Performance Management;

      Training; Personnel File Management; Timecard; Fully functional employee self

service functions.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 163,000

Total Capital Outlay -

Total	Budget	Request $ 163,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Human	Resource	Budget	Request	Detail	

Budget	Request	Title: FY23	Benefit	Requests

Narrative: Commuter Ride Program : This request is for the funding of a new program for the
City related to establishing a commuter ride program for eligible employees. The
Commute Programs provide transit and vanpool incentives to all eligible City
employees.  The goal of the Commute Programs is to reduce the number of vehicles
on the road by encouraging employees to explore and use alternate means of
transportation to commute to and from work. Fewer vehicles on the road means an
improvement in parking constraints, air quality, and less traffic congestion.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 20,000

Total Capital Outlay -

Total	Budget	Request $ 20,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Information	Technology	Budget	Request	Detail	

Budget	Request	Title: Infrastructure	&	Security	Manager

Narrative: Information security continues to be a priority for the IT department due to the
dynamic threat landscape. This will add a resource to help manage the City's
information security along with other growing infrastructure needs.

In addition, this resource is needed due to a number of reasons: 1) To continue to invest

time and energy in information security efforts, including more proactive monitoring of

systems and threats 2) More responsibilities are being added to the Infrastructure team as

technology use continues to increase and new requirements are constantly being added. 3)

The City's infrastructure continues to grow in size and complexity to handle these needs. 4)

A need to diversify risk and do more cross training in the infrastructure area.

This position was also identified as a need in our recent security assessment.

The focus areas of this position include: supervision, infrastructure, security.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 143,964

Total Operating Expenses 11,660

Total Capital Outlay -

Total	Budget	Request $ 155,624

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Information	Technology	Budget	Request	Detail	

Budget	Request	Title: Password	Manager	Solution

Narrative: This request is for a password manager solution that can be used by City employees
to keep track of passwords. Password managers can help people not to reuse
passwords, provides a safe and secure location to store passwords, warns people
about leaked or easy to guess passwords, and can streamline the login experience
for most web applications. All of these things help reduce risk to the City as a
compromised password can undermine most of the technical security controls
available today. This will be a software subscription.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 25,000

Total Capital Outlay -

Total	Budget	Request $ 25,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Information	Technology	Budget	Request	Detail	

Budget	Request	Title: Dashboard	/	Reporting	Tool	-	Power	BI	Server

Narrative: This request is for a business intelligence, dash boarding, reporting, analytics and
data visualization tool that can be used across departments by the City. The Criminal
Analysis Unit in the Police Department needs this type of tool for creating
dashboards and analytical tools for viewing/monitoring crime data. Other
departments will find value in it for their dash boarding needs.  Finance can use this
tool to replace OpenGov, saving the City nearly $25,000 per year, while still meeting
the City's transparency goals.

https://powerbi.microsoft.com/en-us/what-is-power-bi/

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 20,000

Total Capital Outlay -

Total	Budget	Request $ 20,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Other	Government	Budget	Request	Detail	

Budget	Request	Title: MAPS	-	Art	Work

Narrative: MCC 1-9-4C: City Council shall, on an annual basis, appropriate for the MAPS
program an amount from the general fund equivalent to fifty cents ($0.50) per
resident, as estimated by the current annual population estimate adopted by the
Community Planning Association Of Southwest Idaho. Annually, no more than fifty
thousand dollars ($50,000.00) of general funds shall be appropriated for the MAPS
program.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 50,000

Total	Budget	Request $ 50,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Other	Government	Budget	Request	Detail	

Budget	Request	Title: Transportation	Projects

Narrative: This request is for the funding of transportation projects throughout the City. The
City will engage ACHD and ITD on reimbursement agreements to future fund
transportation projects ahead of the planned schedules of ACHD and ITD.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 2,000,000

Total Capital Outlay -

Total	Budget	Request $ 2,000,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Other	Government	Budget	Request	Detail	

Budget	Request	Title: Treasure	Valley	Interagency	Housing

Narrative: This request is a placeholder to allow Council to work with Treasure Valley housing
agencies to develop possible partnerships to assist home owners/renters.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 500,000

Total Capital Outlay -

Total	Budget	Request $ 500,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Streetlight	Budget	Request	Detail	

Budget	Request	Title: Street	Lights	-	Supplemental	Projects

Narrative: Funding is being requested for construction of new street lighting in areas that are
inadequately illuminated.  Street lighting enhances visibility, which is fundamental
to the safety and effectiveness of motorist, cyclist and pedestrian traffic.  The
continued focus of this request is to improve lighting for school walking routes that
are highly traveled but poorly lit. New lighting would compliment recent and
forthcoming Ada County Highway District sidewalk projects for school walking
routes. Street Lighting also reduces crime rates in areas where it's installed.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 45,000

Total Capital Outlay -

Total	Budget	Request $ 45,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Streetlight	Budget	Request	Detail	

Budget	Request	Title: Street	Light	Fixture	Upgrade	to	LED

Narrative: Funding is being requested to convert HPS light fixtures to LED in alignment with
fixture lifespan.  LED light fixtures have a life of 20 years (HPS fixtures' life is
generally 5 years) and use less electricity.  Savings are seen in both maintenance
costs and electrical costs.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 75,000

Total Capital Outlay -

Total	Budget	Request $ 75,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Finance	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Finance

Narrative: This request will address employee / position reclassification for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and / or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requests for review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 1 Finance employee.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,485

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 1,485

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Community	Development	Department	Budget	

The Community Development Department provides the City with core services (Planning, Land
Development, and Economic Development) to our development community to support the City’s C.A.R.E.
values and City Strategic Plan. Planning serves as an initial point of contact and ensures that new
development, land use changes and designs adhere to federal and state laws, the City’s Comprehensive
Plan, specific area plans and City Codes. Land Development ensures that future development can be
serviced by utilities; and Building verifies, through plan review and inspections, that all buildings in the
City are safe for occupancy. Economic Development works to retain, recruit and grow businesses with an
emphasis on expanding family-wage jobs and sustaining a diverse economic base.

Objectives:

 Continue to update development regulations to maintain consistency with the Comprehensive Plan
and make the framework user friendly.

 Provide support to economic development, affordable housing and other citywide community
development initiatives.

 Provide yearly update and accurate reporting for Community Development.

 Continue to provide quality Customer Service and care for our citizen complaints/inquiries.
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Community	Development	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 9,620,382 $ 7,076,110 $ 2,544,272 %36.0 $ 10,257,174 $ 9,673,849

Expenditures

Personnel 4,874,944 4,775,596 99,348 %2.1 3,626,264 3,388,673

Operating 3,886,274 2,052,618 1,833,656 %89.3 3,273,987 2,733,900

Capital - 31,387 (31,387) %(100.0) 34,310 36,208

Total	Expenditures 8,761,218 6,859,601 1,901,617 %27.7 6,934,561 6,158,781

Transfers 61,562 144,774 (83,212) %(57.5) 3,521,372 3,142,226

Total	Expenditures
including	Transfers 8,822,780 7,004,375 1,818,405 26.0% 10,455,933 9,301,007

Net	Income	(Loss) $ 797,602 $ 71,735 $ 725,867 (1,011.9)% $ (198,759) $ 372,842

Personnel

Full-Time 48.00 46.00
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Community	Development	Department	Budget	Requests	

Budget	Replacement	Change	Request	Title
Budget
Amount

Equip. Replace.-Building-Computers $ 3,600

Equip. Replace.-Planning-Computers 9,700

Equip. Replace.-Building-Wireless Router 5,400

Total	Budget	Replacement	Requests $ 18,700
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Police	Department	Budget	

The Meridian Police Department is a premier organization valued for our innovation, positive culture,
community partnerships, and core values. We strive to provide the best quality service to the community
we serve, and continuously provide positive development of our staff to ensure we promote and expect
accountability, respect, and excellence.

At the Meridian Police Department, our CARE values guide the Meridian Way, and it is the expectation of
our department and our community that we treat everyone with respect and we focus on the "little
things". This includes quality of life issues because we believe there is no such thing as a non-police
problem. Our community knows that the Meridian Police Department is always available and willing to
help someone in need. At the Meridian Police Department, we are problem solvers. Being a resource for
our community is one of our top priorities. Should we not know the answer to a problem, we will work
diligently to find one.

Objectives:

 The mission of the City's police department is to partner with our community in preserving the peace
and reducing the incidence of crime for everyone who lives, works, and visits the City.

Justification:

The Meridian Police Department developed this budget based on our continued growth and call load as
a city, balancing fiscal responsibility with the continued safety needs of our citizens and employees. 
Priorities were made with this in mind coupled with improvement of our efficiency as a modern police
organization.
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Police	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 1,607,941 $ 1,588,845 $ (19,096) %(4.5) $ 7,571,137 $ 1,627,052

Expenditures

Personnel 25,021,526 22,411,666 2,609,860 %10.4 19,066,449 17,682,554

Operating 4,591,582 3,742,714 (848,868) %(18.5) 3,179,692 3,796,049

Capital 880,000 9,094,799 (8,214,799) %(933.5) 3,491,996 1,364,354

Total	Expenditures 30,493,108 35,249,179 (4,756,071) %(15.6) 25,738,137 22,842,957

Total	Expenditures
including	Transfers 30,493,108 35,249,179 (4,756,071) (15.6)% 25,738,137 22,842,957

Net	Income	(Loss) $ (28,885,167) $ (33,660,334) $(4,775,167) (16.5)% $ (18,167,000) $ (21,215,905)

Personnel

Full-Time 175.00 166.00

Part-Time - 1.00

Total	Personnel 175.00 167.00
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Police	Department	Budget	Requests	

Replacement	Request	Title Budget	Amount

Equip. Replace.-Police-Computers $ 36,400

Equip. Replace.-Police-Printer/Copier 8,000

Vehicle Replace.-Police-Fleet Vehicles 657,000

Equip. Replace.-Police-Shields and Armor Vests 58,261

Equip. Replace.-Police-Handheld Pole Camera Kit 9,500

Replacement-Police-Sworn Badges 27,000

Equip. Replace.-Police-Prevention Mascot 5,900

Equip. Replace.-Police-Wireless Router 20,700

Equip. Replace.-Police-Firearms 28,530

Equip. Replace.-Police-Office Furniture 6,000

Total	Replacement	Requests $ 857,291

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

School Resource Officers (6) with Vehicles (2) $ 674,509 $ 168,812 $ 88,000 $ 931,321

Police Detective with Vehicle 106,281 56,392 - 162,673

Police Officers (3) with vehicles (2) 275,416 77,549 166,000 518,965

Patrol Vehicle Cameras - 250,000 - 250,000

Vehicle for Crisis Intervention Team - 10,807 70,000 80,807

Vehicle for Office of  Professional Standards - 37,000 - 37,000

Victim Witness Coordinator and Vehicle 83,928 10,139 32,000 126,067

License Plate Reader - 47,500 - 47,500

Risk Monitoring - 22,000 - 22,000

Tactical Handheld Under the Door Camera kit - 12,600 - 12,600

Tactical Handheld Wireless Pole Camera - 5,000 - 5,000

Unmanned Aerial Vehicle (UAV) "Drone" - 13,000 - 13,000

Personnel Reclassification-Police 1,850 - - 1,850

Total	Budget	Change	Requests $ 1,141,984 $ 710,799 $ 356,000 $ 2,208,783
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	Police	Budget	Request	Detail	

Budget	Request	Title: School	Resource	Officers	(6)	with	Vehicles	(2)

Narrative: This request to fund 6 School Resources Officers and 2 vehicles at respective schools
in the school district. These positions will not have a revenue reimbursement from
the school district at this time.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 674,509

Total Operating Expenses 168,812

Total Capital Outlay 88,000

Total	Budget	Request $ 931,321

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Police	Detective	with	Vehicle

Narrative: As our city continues to grow, so does the case load and the need for investigator
positions in the persons crimes divisions of investigations.  The average case load
for a persons crimes detective has grown an average of 13.5% each year since 2019. 
A trending part to that case load are domestic violence cases which have seen a 3-
fold increase in assignment.  Due to a variety of challenges the persons crimes unit
has not increased its staffing in over 6 years.  During that time Ada County Courts
have developed the Domestic Violence Corp and added a specific misdemeanor
courts process for intimate partner violence within the Domestic Violence Court. 
This focused approach requires immediate detective case assignment for the proper
handling and investigation of these sensitive cases.  Over the past 4 years Felony
domestic violence cases have seen an average 28% increase. With a steep rise in
2021 and 2022 is trending to follow suite.  Increasing the persons crimes unit staff
by one detective will increase ability to provide quality and timely service to those
intimate partner crime victims and provide us the staffing to manage the
unprecedented flood of domestic violence cases.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 106,281

Total Operating Expenses 56,392

Total Capital Outlay -

Total	Budget	Request $ 162,673

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Police	Officers	(3)	with	vehicles	(2)

Narrative: This request is to hire 3 Police Officers and 2 supporting vehicles based on PAM
(Police Allocation Model) Staffing for 2023.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 275,416

Total Operating Expenses 77,549

Total Capital Outlay 166,000

Total	Budget	Request $ 518,965

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Patrol	Vehicle	Cameras

Narrative: While body worn video is great for most instances it does present some downsides
in certain circumstances such as: Traf�ic Stop / DUI:  In-car video is great from a
probable cause perspective and when adding in the pre-event buffer can show
completely why a citizen may be pulled over vs. a body camera that has a limited
viewpoint of the steering wheel, dashboard, etc.  It may be more easy to prosecute
someone for DUI when the video shows the car swerving, person failing sobriety
test, etc.

Crash:  Pursuits and accidents can present a huge liability to the City.  In car video
can show what happened and also provide information on braking, speed, and other
information leading up to the incident.

Outside Vehicle Hands On:  When an officer has to go hands on with somebody the
body camera footage is equivalent to putting a camera in a washing machine.  The in
car video can provide a 3rd party neutral perspective of the event.

Signal Technology (Axon):  When activating different triggers in a vehicle (light bar,
gun rack, custom door, etc.) this will automatically activate all cameras within a
specific range of the vehicle to ensure video is captured in an critical event.

Backseat Video:  This video helps reduce liability to show the actions of a suspect in
the back of the vehicle.  There have been many claims of officer misconduct once a
suspect is in the backseat and the video will show what is happening.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 250,000

Total Capital Outlay -

Total	Budget	Request $ 250,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Vehicle	for	Crisis	Intervention	Team

Narrative: In FY2022 we assigned two officers to the newly formed Crisis Intervention Team
which focus on mental health related calls and needs within our community. We
have also recently hired our mental health coordinator (Licensed clinician) who will
work alongside our CIT officers to better serve those in crisis or dealing with mental
health related challenges. This vehicle, which will be equipped and function much
like a patrol vehicle, will be used strictly for the CIT officers/clinician as some of its
features will better accommodate the CIT officers and those who are in crisis and
need to be transported to receive additional medical and/or psychological services.
This vehicle will have a much softer look to it to reduce the affects that a marked
patrol vehicle sometimes has on people who are in crisis.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 10,807

Total Capital Outlay 70,000

Total	Budget	Request $ 80,807

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Vehicle	for	Office	of		Professional	Standards

Narrative: We relocated a Sergeant to OPS and they need an assigned vehicle. The vehicle is
needed to travel as part of various background investigations (in and out of town),
internal investigations travel and as needed call-out for critical incidents (officer
involved shootings)

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 37,000

Total Capital Outlay -

Total	Budget	Request $ 37,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Victim	Witness	Coordinator	and	Vehicle

Narrative: Provides assistance to victims of violent crime by providing crisis intervention
counseling, social service referrals and court support; performs related work to
bridge the gap between the investigation of a crime by the investigators and the
criminal justice process in the court system, by explaining and educating the
victim(s) on what we need to do and what they need to do to have a successful
prosecution of a crime.

We currently have two VW coordinators and havent added any additional since 2007 (in

response to growth/demand, we have reduced the level of services they provide).The two

coordinators alternate on-call every other week and this, coupled with higher demand for

their services during business hours, has led to burnout.We currently rely on other

agencies VW services to fill in some of the gaps for our victims but this model doesnt

provide the best service to our victims/community and isnt sustainable long-term.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 83,928

Total Operating Expenses 10,139

Total Capital Outlay 32,000

Total	Budget	Request $ 126,067

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: License	Plate	Reader

Narrative: The Rekor Mountable License Plate and Vehicle Recognition (LPR) program consists
of a series of mountable vehicle recognition systems that are capable of processing,
capturing, and storing vehicle data.  Utilizing a series of fixed systems law
enforcement agencies are able to monitor vehicle activity in real-time and/or
capture historical data.  This includes the ability to sort data by desired metrics,
such as specific license plates, vehicle make, model, color, or style, as well as the
vehicles direction of travel.  This data can be collected at speeds in excess of 100
MPH, at distances up to 300 feet, and is accurate regardless of lighting and weather
conditions.  The deployment of this program in neighboring communities has aided
in the investigation and eventual arrest of violent suspects for offenses ranging from
robbery to murder.  We believe that the deployment of this program in the City of
Meridian would be pivotal moment in our continued mission to make Meridian one
of the best communities to live, work, and raise a family.  The utilization of this
program would allow members of the police department to review captured data to
identify criminal suspects, ones that are typically unidentifiable, in a variety of
offenses to include, retail and construction theft, residential and commercial
burglaries, domestic violence related offenses such as stalking, and vehicle offenses
ranging from reckless driving complaints to hit and run crash investigations.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 47,500

Total Capital Outlay -

Total	Budget	Request $ 47,500

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Police	Budget	Request	Detail	

Budget	Request	Title: Risk	Monitoring

Narrative: Open source data removals, risk monitoring, social media clean up, risk
assessments, due diligence, privacy consulting and education.  Privacy protection
data removal for police employees.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 22,000

Total Capital Outlay -

Total	Budget	Request $ 22,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Police	Budget	Request	Detail	

Budget	Request	Title: Tactical	Handheld	Under	the	Door	Camera	kit

Narrative: This under the door camera system will be utilized by members the Ada Metro
SWAT Team to conduct covert tactical operations. This piece of equipment will
allow for team members to have the capabilities to look behind closed doors to
locate any hazards or threats (people, fortification or explosive devices) before
putting team members into these spaces that could be increasingly dangerous or put
team members at a significant tactical disadvantage. This devices fits under most
doors and has an up and out view through HD and IR cameras.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 12,600

Total Capital Outlay -

Total	Budget	Request $ 12,600

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Police	Budget	Request	Detail	

Budget	Request	Title: Tactical	Handheld	Wireless	Pole	Camera

Narrative: A handheld pole camera is to be utilized by members the Ada Metro SWAT Team to
conduct covert tactical operations. This piece of equipment will allow for team
members to have the capabilities to look into confined spaces (Attics and
crawlspaces) safely with the use of HD and IR imagining. This equipment more
importantly will allow for team members to clear spaces or locate threats/hazards
without putting team members into these spaces that could be increasingly
dangerous and difficult to do without this piece of equipment. This piece of
equipment will also allow team members to have a safe view into multi-level
dwellings from the exterior to clear areas within a dwelling or locate threats before
entering into the dwelling.

This telescoping HD pole camera combines extreme low light sensitivity (IR) to
provide unsurpassed detail and definition. The camera device is attached to a
telescoping pole for easy deployment and stow away. Video is streamed wirelessly
to a cell phone or other monitor over encrypted wifi or cellular and on a app. High-
intensity visible and IR illumination is controlled and adjusted directly from the
phone. An omni-directional camera and microphone gives you the option to record
audio and video as well as speak through.

This is a one-time purchase request for FY 2023.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 5,000

Total Capital Outlay -

Total	Budget	Request $ 5,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Unmanned	Aerial	Vehicle	(UAV)	"Drone"

Narrative: The UAV (Drone) would be used inside of dwelling(s) during police operations when
entering a residence would be perilous for police personnel.  Currently the police
department does not have a tool that would fit this need.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 13,000

Total Capital Outlay -

Total	Budget	Request $ 13,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Police	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Police

Narrative: This request will address employee / position reclassifications for the fiscal year
2023. A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and / or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
received requests for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 1 Police employee.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,850

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 1,850

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Fire	Department	Budget	

The Fire Department provides the City with an all-hazards emergency response service. The core
functions of the Department are fire suppression, emergency medical response, hazardous materials
response, fire prevention, and education. Members of the Department respond to all major events such as
ice storms, snow storms, major electrical outages, floods, and any other emergent need from
homeowners in the community. Members of the Department do much more than just respond to
emergencies as well. Other programs offered by the Department include child passenger safety restraint
installations, CPR and defibrillator trainings, along with fire extinguisher trainings.

Objectives:

 Provide property fire protection to reduce fire loss and to minimize the dollar amount of property
value lost to fire damage in commercial and residential structures.

 Meet or exceed City Council adopted standards for alarm handling and response times.

 Maintain emergency response effectiveness.

 Reduce or eliminate the recurrence of fires and minimize arson.

 Provide proper tools, equipment, training and policy to reduce accidents and injuries to firefighters.

Justification:

The proposed FY23 budget for the Meridian Fire Department represents the Cities commitment to
supporting and enhancing its service delivery and preparedness capabilities. As the City continues to
experience healthy growth; developing and enhancing public safety through staffing and strategically
located infrastructure will support effective emergency response models. This budget and those in the
future will continue to give these initiatives paramount consideration. This budget proposal supports
the Mission of City of Meridian and on behalf of the Meridian Fire Department we are pleased to present
it for your consideration.
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Fire	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 4,103,560 $ 2,917,342 $ 1,186,218 %40.7 $ 7,160,223 $ 3,682,033

Expenditures

Personnel 16,617,778 13,921,340 2,696,438 %19.4 12,533,318 11,374,100

Operating 2,942,408 2,233,010 709,398 %31.8 1,837,401 1,540,131

Capital 2,851,821 17,717,744 (14,865,923) %(83.9) 779,458 2,700,302

Total	Expenditures 22,412,007 33,872,094 (11,460,087) %(33.8) 15,150,177 15,614,533

Transfers 72,566 87,303 (14,737) %(16.9) 82,694 70,863

Total	Expenditures
including	Transfers 22,484,573 33,959,397 (11,474,824) (33.8)% 15,232,871 15,685,396

Net	Income	(Loss) $ (18,381,013) $ (31,042,055) $12,661,042 40.8% $ (8,072,648) $ (12,003,363)

Personnel

Full-Time 94.00 93.00
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Fire	Department	Budget	Requests	

Replacement	Request	Title Budget	Amount

Equip. Replace.-Fire-Computers $ 6,600

Equip. Replace.-Fire-Replace Air Packs (55) 522,500

Vehicle Replace.-Fire-Engine MF009 838,098

Replacement-Fire-A/C Unit 7,000

Equip. Replace.-Fire-Wireless Router 9,900

Total	Replacement	Requests $ 1,384,098

Budget	Change	Request	Title Revenue Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Fire Station #7 - Staff (15) $ - $ 1,737,136 $ 225,095 $ 40,400 $ 2,002,631

Fire Station #7 - Adjustments (900,000) (837,136) - - (1,737,136)

Fire Station #8 - Staff (15) - 1,723,215 225,095 40,400 1,988,710

Captain of Logistics - 141,428 24,685 - 166,113

Deputy Chief of Administration with
Vehicle - 177,265 26,185 52,800 256,250

Division Chief of Risk Management
with Vehicle - 166,657 26,355 81,125 274,137

Community Risk Reduction Specialist
and Vehicle - 77,546 10,410 35,000 122,956

EMS Coordinator with Vehicle - 91,202 20,110 35,000 146,312

CPSE Accreditation - - 15,000 - 15,000

Ladder Truck - - 201,891 1,800,894 2,002,785

Personnel Reclassification-Fire
Department - 2,397 - - 2,397

Total	Budget	Change	Requests $(900,000) $ 3,279,710 $ 774,826 $ 2,085,619 $ 5,240,155
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Fire	Station	#7	-	Staff	(15)

Narrative: Future staffing needs of the Fire Department in 2023 will need to be increased by 30
new FTEs. The request for Fire Station seven will constitute 15 of the 30 FTEs
needed for the department. This breakdown of FTEs includes a total of nine FTEs for
the station staff, four FTEs for float staff, and two additional FTE staffing for
increasing from three to four members to accommodate requirements for a truck
company cross staf�ing con�iguration.The increasing in staf�ing does change the
available vacation slots per shift from three to five, thereby requiring additional
float personnel FTEs to backfill.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,737,136

Total Operating Expenses 225,095

Total Capital Outlay 40,400

Total	Budget	Request $ 2,002,631

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Fire	Station	#7	-	Adjustments

Narrative: This request is to recognize the commitment from Rural Fire to contribute
$1,500,000 towards personnel costs for the opening of the South Fire station. The
allocation of the $1,500,000 will be to receive $900,000 to cover the FY23 Personnel
Costs and the remaining $600,000 to be applied towards FY24 personnel
costs.This request will also adjust the necessary total costs of the station for the
estimated costs as proposed in the Fire Station South New Budget Request. The
ongoing full 12 months costs for one station is $1,800,000. The City will not have the
station open for the entire 12 months of FY23. This request will adjust the projected
amount of budget needs for FY23 of $900,000.With the adjusted personnel costs to
$837,135 and the Rural contribution, the City will recognize zero Personnel Costs
for FY23.

Budget	Amount

Total Revenue $ (900,000)

Total Personnel Costs (837,136)

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ (1,737,136)

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Fire	Station	#8	-	Staff	(15)

Narrative: Future staffing needs of the Fire Department in 2023 will need to be increased by 30
new FTEs. The request for Fire Station eight will constitute 15 of the 30 FTEs
needed for the department. This breakdown of FTEs includes a total of nine FTEs for
the station staff, five FTEs for float staff, and one additional FTE staffing for
increasing Station six staffing from three to four members to accommodate
requirements for a truck company cross staf�ing con�iguration.The increasing in
staffing does change the available vacation slots per shift from three to five, thereby
requiring additional float personnel FTEs to backfill.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,723,215

Total Operating Expenses 225,095

Total Capital Outlay 40,400

Total	Budget	Request $ 1,988,710

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Captain	of	Logistics

Narrative: This position performs duties to ensure that the Fire Department is supplied with
necessary equipment, apparatus, supplies and servicing to operate efficiently and
effectively. Work is performed independently under general direction. Maintains
current knowledge on changing trends and developments affecting fire service
equipment and apparatus. Assists with creating budget objectives and
documentation for the Logistics division. Understands operating principles and
construction of fire apparatus, pumps, motor vehicles, air compressors, self-
contained breathing apparatus, hydraulic and electrical equipment and all other
equipment relating to fire department operations. Repairs, adjusts and maintains
fire apparatus and all other mechanical equipment. Is knowledgeable of firefighting
principles, practices, safety precautions and occupational hazards related to the
work. May respond to emergency incidents. Assesses  on scene logistical needs such
as breathing air supply, fuel, equipment or other needs as required by the incident
commander. Provides and monitors apparatus and equipment to ensure proper
operation and performance during emergencyoperations.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 141,428

Total Operating Expenses 24,685

Total Capital Outlay -

Total	Budget	Request $ 166,113

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? Yes

Page 115 City of Meridian Proposed FY 2023 Budget



	Fire	Budget	Request	Detail	

Budget	Request	Title: Deputy	Chief	of	Administration	with	Vehicle

Narrative: This position is responsible for managing and directing the Administrative and
Planning Division of the Fire Department.  This includes, among other things,
development and management of Capital Improvement Plans, Community Risk
Analysis, Service Level plans, GIS and data management and analysis, and direct
supervision of assigned personnel. In the absence of the Fire Chief, assumes
responsibilities of the Fire Chief.  Provides expert professional assistance to City
management staff in areas of expertise. This position will also be the accreditation
manager for MFD.  Fosters cooperative working relationships with citizen groups,
and other agencies on fire and EMS matters. This position reports directly to the
Fire Chief, but the individual must take initiative and exercise independent
judgment.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 177,265

Total Operating Expenses 26,185

Total Capital Outlay 52,800

Total	Budget	Request $ 256,250

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Division	Chief	of	Risk	Management		with	Vehicle

Narrative: The Division Chief of Risk Management the responsibility and scope of this position
is to limit the exposure of the fire department to situations and occurrences that
could have harmful or undesirable consequences to the department or its members.
To provide a safe working environment for the members of the fire department
while recognizing the risks inherent to the fire departments mission. To require all
personnel to use the concept of risk vs. benefit as a primary consideration during
fire department operations. Is responsible to oversee the departments work related
injuries, record and analyze near misses, provide training, mitigation measures and
return to work activities.  Analyze the departments injuries and claims as provided
through the Citys Worker Compensation Insurer, develop and implement
department risk management initiatives that demonstrate a significant cost
reduction to the City and employees of the Fire Department.  Works with
considerable latitude for independent action and discretion in performance of
assigned duties, and is expected to carry out all functions through to completion
with general instructions. Work is reviewed through results achieved. This position
is structured to follow the National Fire Protection Association (NFPA) 1500, the
Standard on Fire Department Occupational Safety an Health Programs. The Division
Chief of Risk Management has the responsibility for the implementation and
operation of the departments risk management plan.  The Departments Health and
Safety program, and shall be responsible for management and revision of the risk
management plan annually based on potential exposures. Compliant with theHealth
Safety Officer(HSO) NFPA 1500 requirement as well as Incident Safety Officer
Instructor (ISO) NFPA 1500 for the MFD.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 166,657

Total Operating Expenses 26,355

Total Capital Outlay 81,125

Total	Budget	Request $ 274,137

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? Yes
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Community	Risk	Reduction	Specialist	and	Vehicle

Narrative: As the fire service continues to evolve, the Meridian Fire Department will need to
focus more on data analysis and Community Risk Reduction. This public education
position will work with the many members of our community to provide a safe and
prepared community. This position will help integrate Fire Prevention, public
education, and public health issues and place them under one umbrella. They will
work with multiple agencies to help reduce life safety risk in the city. This will save
the city tax dollars as well as keep the workers, business owners and visitors to our
city safe while here. Essential Duties & Responsibilities: Performs data analysis and
assists in the fire prevention and public education activities throughout the City and
Rural District. Extracts, analyzes, interprets, and configures reports regarding fire
response data from a variety of sources and identifies community risk
vulnerabilities.  Utilizes data to help plan targeted educational activities.  Works
with social media and the city PIO to distribute public education information.
Schedules public requests for tours and assistance, (fire station tours, friendly
firefighter presentations; ride a-longs, car seat inspections, smoke & carbon
monoxide alarm assists, school and business safety presentations, etc.); Composes
letters, memos and departmental correspondence, requiring independent judgment
as to content; Schedules and coordinates arrangements for meetings and
conferences; Prepares newsletters, flyers, brochures, and reports; Inventory, order
and distribute fire prevention support material; Schedules and coordinates
arrangements for meetings and conferences; Attend and assist with various Public
Education events, to include giving presentations;

Budget	Amount

Total Revenue $ -

Total Personnel Costs 77,546

Total Operating Expenses 10,410

Total Capital Outlay 35,000

Total	Budget	Request $ 122,956

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Fire	Budget	Request	Detail	

Budget	Request	Title: EMS	Coordinator	with	Vehicle

Narrative: The EMS Coordinator will assist the Division Chief of EMS in managing Meridian
Fires EMS program.  The coordinator will attend committee meetings such as RICE,
Medical Directorate, Standing Written Orders and the ESO Working group, and
facilitate EMS department training in order for our members to maintain their State
Licensure requirements.  This position will be in charge of facilitating ACLS/PALS,
the FTO program, and will be required to hold a valid Idaho Paramedic License.  The
coordinator will be in charge of new hire EMS orientation, and will ensure new hires
have the appropriate resources to transition their licensure to the State of Idaho and
MFD.  This position will oversee the maintenance and acquisition of new AEDs for
the City of Meridians AED program.  The EMS Division, with only one current
position, is facing daily challenges for managing the logistics of EMS supplies and
infection control.  This position would address these needs.Emergency Responses-
The EMS Coordinator will be included in the emergency response tier.  For large
scale EMS responses, they will play a role in the incident command structure under
Triage and Treatment.  For local small-scale EMS incidents, this person would
respond on cardiac arrests to assist with CPR or provide a mechanical CPR device.
For Fire responses, the EMS Coordinator will respond and start medical rehab for
patients and firefighters, which will free up the need for ACEMS to send an EMS
supervisor for such a role.  The ACEMS supervisor can then be available to respond
to other calls in the county.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 91,202

Total Operating Expenses 20,110

Total Capital Outlay 35,000

Total	Budget	Request $ 146,312

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Fire	Budget	Request	Detail	

Budget	Request	Title: CPSE	Accreditation

Narrative: The Center for Public Safety Excellence (CPSE) is an international technical
organization committed to leading the fire and emergency service industry to
excellence through the continuous quality improvement process of accreditation,
credentialing, and education.

The Commission on Fire Accreditation International (CFAI) will provide, upon
certification, the Meridian Fire Department, with an accreditation model, various
accreditation publications and trainings, and access to experienced peer assessors.

In addition to being in alignment with the City Strategic Plan, accreditation will
provide Meridian Fire with:

Provides greater community alignment.Encourages quality
improvement.Facilitates input from and builds positive relationships with
labor.Identi�ies areas of strengths and weaknesses.Allows for the establishment
of a plan for improvement.Provides data supported decision-
making.Communicates management and leadership philosophies.Ensures your
agency has a de�ined mission and related objectives.Encourages the development
of organizational procedural documents.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 15,000

Total Capital Outlay -

Total	Budget	Request $ 15,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Ladder	Truck

Narrative: Ladder Trucks are a primary front line resource for a Fire Department. They are a
primary specialized resource and response apparatus for structure fires, technical
rescues and extrication in the Meridian Fire Department. Ladder Trucks respond to
all fires including, but not limited to... structures and vehicles. They also respond to
some EMS calls, all auto accidents, technical type rescue events and Hazardous
Materials incidents. They are required to carry a minimum of 4 fire fighters, 170 feet
plus of ground ladders and over 230 cubic feet of specialized equipment. Ladder
Trucks typical responsibilities are, carrying ladders, forcible entry tools, extrication
tools and salvage equipment. They are equipped to perform rescue, extrication,
ventilation, overhaul, aerial master streams and other specific functions at fires and
other emergency scenes.  A new Ladder Truck purchase can be required for
new/additional growth or as a replacement when an existing Ladder Truck has
reached its life expectancy. Spare Ladder trucks are needed as well. Spare Ladder
Trucks serve as backups when front line Ladder Trucks are out of service due to
repairs or general maintenance.  As the City and Fire Department grow, this could
also require the need for a new Ladder Truck purchase.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 201,891

Total Capital Outlay 1,800,894

Total	Budget	Request $ 2,002,785

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Fire	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Fire	Department

Narrative: This request will address employee / position reclassifications for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and /or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requested for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 1 Fire Department employee.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 2,397

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 2,397

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Parks	and	Recreation	Department	Budget	

The Meridian Parks and Recreation Department’s mission is to enhance the community’s quality of life by
providing innovatively designed parks, connected pathways, and diverse recreational opportunities for
all citizens.

Objectives:

 Invest in facilities, programs, and partnerships to establish itself as an active and vibrant community
that fulfills the diverse recreational needs of the City's population.

 Provide recreational facilities for sports enthusiasts to play a variety of popular sports throughout the
week.

 Coordinate with community groups who provide scheduling and some maintenance of various parks
and leisure areas.

 To provide an affordable and accessible golf facility for the City's residents.

Justification:

The proposed FY23 budget for Parks & Recreation reflects the priorities of the community and
department.  Pathways continue to rank as a top priority in community surveys.  The existing
community center will be demolished next year to make way for downtown redevelopment and we
need to press forward with planning and design for the new community center.  The expansion of
Discovery Park and our entire park system over the years require additional park staff, along with
necessary equipment, supplies, maintenance, and amenity upgrades for our growing park system.
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Parks	and	Recreation	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 7,248,715 $ 4,984,800 $ 2,263,915 %45.4 $ 5,434,467 $ 5,370,586

Expenditures

Personnel 5,220,261 4,140,265 1,079,996 %26.1 3,296,764 3,060,439

Operating 3,761,291 3,132,006 629,285 %20.1 2,722,976 2,001,844

Capital 2,716,000 19,588,528 (16,872,528) %(86.1) 1,345,974 1,186,549

Total	Expenditures 11,697,552 26,860,799 (15,163,247) %(56.5) 7,365,714 6,248,832

Transfers 32,857 58,636 (25,779) %(44.0) 55,541 47,594

Total	Expenditures
including	Transfers 11,730,409 26,919,435 (15,189,026) (56.4)% 7,421,255 6,296,426

Net	Income	(Loss) $ (4,481,694) $ (21,934,635) $ 17,452,941 79.6% $ (1,986,788) $ (925,840)

Personnel

Full-Time 37.00 34.00

Part-Time 2.00 2.00

Total	Personnel 39.00 36.00
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Parks	and	Recreation	Department	Budget	Requests	

Budget	Replacement	Change	Request	Title
Budget
Amount

Equip. Replace.-Parks-Computers $ 10,200

Equip. Replace.-Parks-Facility Life Cycle 555,000

Replacement-Parks-Vehicle and Equipment 51,000

Total	Budget	Replacement	Requests $ 616,200

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Pathway Connections $ 1,500 $ 5,000 $ 475,000 $ 481,500

Community Center - Design/Const. Docs. - - 1,500,000 1,500,000

Discovery Park - Senior Maint. Tech. and Vehicle 73,696 5,965 45,000 124,661

Park Operations Crew Chief and Vehicle 85,751 7,940 45,000 138,691

Park Maintenance Equipment Capital Purchases - 45,000 - 45,000

Shade Structure in Existing Parks - - 80,000 80,000

Personnel Reclassification-Parks & Recreation 2,839 - - 2,839

Total	Budget	Change	Requests $ 163,786 $ 63,905 $ 2,145,000 $ 2,372,691
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Pathway	Connections

Narrative: The request to partially fund construction of the 6 infill projects was approved in
FY2022. This request will fully fund the remainder needed to complete the following
projects:

1. Five Mile Pathway at Ustick and Linder (Ada County Paramedics Site) 2. Five
Mile Pathway- Segment D -- Nine Mile Crossing to Quartet Sub 3. Linder Road -
Cayuse Creek to Winco 4. Creason Pathway  Future Crossing 5. Locust Grove 
McMillan to Chinden 6. Meridian Road and Victory  Pathway at Ridenbaugh
Crossing, Pathway from NW Sidewalk to Intersection

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,500

Total Operating Expenses 5,000

Total Capital Outlay 475,000

Total	Budget	Request $ 481,500

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Community	Center	-	Design/Const.	Docs.

Narrative: A new community center will respond to the recent city-wide survey that ranks the
community center as the top request from our citizens for indoor facilities.  A larger
community center for classes, camps, activities, and City-sponsored events will help
us keep up with the growing demand for these services.  This request will be
updated as new information becomes available through the ongoing Community
Center Feasibility Study.  The proposed funds for FY23 will fund design
development, construction documents, and pre-construction services.  The amount
is based on 10% of projected construction costs.  Funds are proposed from the
general fund, but the ultimate split with impact fees will be determined by the
Finance Department.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,500,000

Total	Budget	Request $ 1,500,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Discovery	Park	-	Senior	Maint.	Tech.	and	Vehicle

Narrative: This position is required to staff this park. The opening of Phase 2 will include
specialized maintenance for a new bike park and pump track, skate park, additional
softball fields, and other amenities.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 73,696

Total Operating Expenses 5,965

Total Capital Outlay 45,000

Total	Budget	Request $ 124,661

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Park	Operations	Crew	Chief	and	Vehicle

Narrative: This request will fund a new position on the parks maintenance crew to oversee
maintenance and repair on our $2.5 million inventory of equipment and vehicles,
inventory management of park supplies and equipment, and overall pathway
maintenance.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 85,751

Total Operating Expenses 7,940

Total Capital Outlay 45,000

Total	Budget	Request $ 138,691

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes

Page 130 City of Meridian Proposed FY 2023 Budget



	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Park	Maintenance	Equipment	Capital	Purchases

Narrative: This request is for the purchase of a tractor with pendulum spreader to align with
additional turf from Discovery and Fuller Parks. The pendulum spreader is an
attachment used to spread soil amendments.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 45,000

Total Capital Outlay -

Total	Budget	Request $ 45,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Shade	Structure	in	Existing	Parks

Narrative: Shade is one of the MPR Commission's top priorities. Citizen survey results also
identify the need for more shade in Meridian's park system.

This request would fund the construction of a fabric and steel shade system to cover
the outdoor gym in Julius M. Kleiner Memorial Park.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 80,000

Total	Budget	Request $ 80,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Parks	&	Recreation	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Parks	&	Recreation

Narrative: This request will address employee / position reclassifications for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and /or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requested for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 1 Parks & Recreation Department employee.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 2,839

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 2,839

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Enterprise	Fund	Budget	

The Enterprise Fund is the water and sewer operations fund of the City financed and operated in a
manner similar to private business. The intent of the Enterprise Fund is that costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges.

Objectives:

 Assist in the engineering design standards and construction criteria for many programs required by
state and federal law.

 Promote a positive relationship between the community's constructed environment and the
community's natural environment.

 To guide long-range growth and development, as well as, assisting with the preparation of functional
plans for transportation, utilities, parks, and public safety to support planned growth.

 Efficiently direct, plan, and coordinate all water operations.

 Continually improve filter treatment systems that remove over 95% of the iron and manganese that
naturally exists in the aquifer.

 Incorporate pollution prevention strategies to significantly cut down on the amount of waste and
untreatable solids entering the wastewater treatment facility.

 Efficiently direct, plan, and coordinate all sewer operations.

Justification:

The Enterprise Fund FY2023 Budget represents the operational and capital needs to continue to
provide the Meridian community with safe, high quality drinking water and wastewater services.  The
primary drivers for Enterprise fund services include meeting stringent state and federal regulations and
providing premiere customer service to our growing community.  Notable FY23 projects include
continued upgrades at the Wastewater Resource Recovery Facility to meet the impending phosphorus
and ammonia requirements of our 2027 state issued discharge permit, installing additional drinking
water treatment facilities, and building new sewer lines and a lift station to serve the Fields District area
in Northwest Meridian.   
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Enterprise	Fund	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 49,709,009 $ 46,536,741 $ (3,172,268) %(13.9) $ 49,952,070 $ 49,091,542

Expenditures

Personnel 12,912,245 12,249,691 662,554 %5.1 10,145,551 9,939,539

Operating 10,340,552 10,000,230 (340,322) %(3.3) 8,361,792 7,083,293

Capital 22,606,000 44,096,191 (21,490,191) %(95.1) 6,852,203 14,304,194

Total	Expenditures 45,858,797 66,346,112 (20,487,315) %(44.7) 25,359,546 31,327,026

Transfers 3,490,601 3,266,233 224,368 %6.4 2,733,023 2,732,616

Total	Expenditures
including	Transfers 49,349,398 69,612,345 (20,262,947) (41.1)% 28,092,569 34,059,642

Net	Income	(Loss) $ 359,611 $ (23,075,604) $ (23,435,215) 6,516.8% $ 21,859,501 $ 15,031,900

Personnel

Full-Time 128.00 128.00
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Enterprise	Fund	Budget	Requests	

Replacement	Request	Title
Budget
Amount

Equip. Replace.-MUBS-Computers $ 3,600

Equip. Replace.-PW-Computers 19,800

Equip. Replace.-Land Develop.-Computers 4,150

Equip. Replace.-Water-Computers 23,400

Equip. Replace.-WRRF-Computers 19,200

Equip. Replace.-PW-Wireless Router 2,700

Equip. Replace.-Water-Wireless Router 20,700

Equip. Replace.-WRRF-Wireless Router 7,500

Replacement-Water-Well 9 Upgrade - Phase 2 900,000

Replacement-Water-Digline Software 17,775

Replacement-Water-Water Mains 990,000

Equip. Replace.-Water-Vacuum Excavator 325,000

Equip. Replace.-WRRF-CCTV Cable 10,000

Replacement-WRRF-Sewer Mains 1,300,000

Equip. Replace.-WRRF-Tertiary Filter Media 27,000

Vehicle Replace.-WRRF-2000 Ford Ranger 48,000

Equip. Replace.-WRRF-Hydrocleaner Hose 10,000

Equip. Replace.-WRRF-Plant PLC's 150,000

Replacement-WRRF-Digester #4/5 - Seals 300,000

Replacement-WRRF-Dewatering Building HVAC 50,000

Total	Replacement	Requests $ 4,228,825
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Enterprise	Fund	Budget	Requests	

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Water Main Extensions / Adjustments $ - $ - $ 1,485,000 $ 1,485,000

Water Master Plan Update - 360,000 - 360,000

Water Quality Specialist III and Vehicle 83,833 9,796 48,000 141,629

Well 26 Water Treatment - - 2,500,000 2,500,000

Well 31 Water Treatment - - 1,700,000 1,700,000

Well 34 Autumn Faire - - 600,000 600,000

Well 22 Contact Time - - 60,000 60,000

Well 32 Water Treatment - - 50,000 50,000

Well 24 Water Treatment - - 50,000 50,000

Well 10B Water Treatment - - 1,000,000 1,000,000

PRV - SCADA - - 220,000 220,000

SCADA Control & Telemetry Upgrades - Water - 100,000 - 100,000

WRRF Plant Upgrades - Phase II - - 3,000,000 3,000,000

Tertiary Filter Expansion - - 3,000,000 3,000,000

WRRF Facility Plan Update - 600,000 - 600,000

Sidestream Phosphorus Recovery Phase 2 - - 1,250,000 1,250,000

Sewer Line Extensions / Adjustments - - 1,100,000 1,100,000

SCADA System Programmer 104,021 11,617 - 115,638

Senior Collections Technician 83,074 4,417 - 87,491

WRRF Odor Control - - 480,000 480,000

Can-Ada Lift Station - - 2,200,000 2,200,000

Digester #4 -  Cleaning - 125,000 - 125,000

Wastewater Security Improvements - 50,000 - 50,000

Personnel Reclassification-Public Works 6,989 - - 6,989

Personnel Reclassification-Water Division 1,589 - - 1,589

Personnel Reclassification-Wastewater Division 14,524 - - 14,524

Total	Budget	Change	Requests $ 294,030 $ 1,260,830 $18,743,000 $ 20,297,860
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Public	Works	Department	Budget	

The Public Works Department provides Engineering services, Environmental Programs, and Land
Development services for the City. The department also provides support to the Water and Wastewater
services with engineering and business management support.

Objectives:

 Manage current resources dedicated to the provision of water and sewer utilities while always
planning for the future.

 Assist in the engineering design standards and construction criteria for many programs required by
state and federal law.

 Involved in the planning of the water distribution emergency response plan.

 Promote a quality living environment throughout the city.

 Promote a positive relationship between the community's constructed environment and the
community's natural environment.

 To guide long-range growth and development, as well as, assisting with the preparation of functional
plans for transportation, utilities, parks, and public safety to support planned growth.

 Ensure safe occupancy of the City's structures by reviewing building plans and conducting
inspections.
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Public	Works	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 380,000 $ 480,000 $ (100,000) %(20.8) $ 583,563 $ 527,478

Expenditures

Personnel 5,093,910 4,887,027 206,883 %4.2 4,015,431 4,054,073

Operating 1,079,873 1,175,655 (95,782) %(8.1) 846,557 570,121

Capital - 35,237 (35,237) %(100.0) - -

Total	Expenditures 6,173,783 6,097,919 75,864 %1.2 4,861,988 4,624,194

Transfers 256,069 236,523 19,546 %8.3 218,940 195,294

Total	Expenditures
including	Transfers 6,429,852 6,334,442 95,410 1.5% 5,080,928 4,819,488

Net	Income	(Loss) $ (6,049,852) $ (5,854,442) $ (195,410) (3.3)% $ (4,497,365) $ (4,292,010)

Personnel

Full-Time 46.00 46.00
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Public	Works	Department	Budget	Requests	

Budget	Replacement	Change	Request	Title Budget	Amount

Equip. Replace.-PW-Computers $ 19,800

Equip. Replace.-Land Develop.-Computers 4,150

Equip. Replace.-PW-Wireless Router 2,700

Total	Budget	Replacement	Requests $ 26,650

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Personnel Reclassification-Public Works $ 6,989 $ - $ - $ 6,989

Total	Budget	Change	Requests $ 6,989 $ - $ - $ 6,989
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	Public	Works	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Public	Works

Narrative: This request will address employee / position reclassifications for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and /or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requested for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 3 Public Works Department employees.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 6,989

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 6,989

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Utility	Billing	Department	Budget	

The Meridian Utility Billing Division is responsible for the assessment of user charges to customer utility
accounts, providing City utility accounts with invoices, and processing payments for water, sewer, trash
and other fees as assessed.  The Division also processes requests for various payment options, utility
billing directives, renters’ addendums, and billing adjustments.

Objectives:

 Ensure accuracy in the assessment of utility user charges.

 Maintain professional and responsive service and provide accurate and timely utility billings.

 Efficiently collect and accurately post revenue from water sales and sewer charges.

Page 145 City of Meridian Proposed FY 2023 Budget



Utility	Billing	Department	Budget	

FY	2023 FY	2022
2023	to	2022
	Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 1,154,078 $ 1,031,679 $ 122,399 %11.9 $ 1,074,133 $ 1,175,976

Expenditures

Personnel 573,294 556,065 17,229 %3.1 465,326 516,990

Operating 795,418 754,440 40,978 %5.4 710,101 618,171

Total	Expenditures 1,368,712 1,310,505 58,207 %4.4 1,175,427 1,135,161

Total	Expenditures
including	Transfers 1,368,712 1,310,505 58,207 %4.4 1,175,427 1,135,161

Net	Income	(Loss) $ (214,634) $ (278,826) $ 64,192 (27.4)% $ (101,294) $ 40,815

Personnel

Full-Time 7.00 7.00
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Utility	Billing	Department	Budget	Requests	

Budget	Replacement	Change	Request	Title Budget	Amount

Equip. Replace.-MUBS-Computers $ 3,600

Total	Budget	Replacement	Requests $ 3,600
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Water	Department	Budget	

The Water Department provides customers of the City Water Utility system with clean, safe drinking
water at the lowest price possible. We ensure that water necessary for firefighting is available on demand
through the maintenance of our integrated well field and storage reservoirs. Additionally, our staff is
dedicated to providing rapid response to customer service requests. Through an aggressive preventative
maintenance program, the Water Department will provide potable high-quality water on demand 100%
of the time.

Objectives:

 Efficiently direct, plan, and coordinate all water operations.

 Expand the City's water supply as needed, including the construction of six additional wells by the
conclusion of 2025.

 Continue efforts to substantially reduce the generation of pollution in Idaho.

 Continually improve filter treatment systems that remove over 95% of the iron and manganese that
naturally exists in the aquifer.
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Water	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 16,762,342 $ 15,705,269 $ 1,057,073 %6.7 $ 16,770,065 $ 16,414,610

Expenditures

Personnel 2,858,105 2,695,917 162,188 %6.0 2,289,795 2,237,473

Operating 3,852,576 4,019,196 (166,620) %(4.1) 3,073,423 3,044,308

Capital 9,928,000 11,898,663 (1,970,663) %(16.6) 2,802,952 3,264,082

Total	Expenditures 16,638,681 18,613,776 (1,975,095) %(10.6) 8,166,170 8,545,863

Transfers 1,617,266 1,514,855 102,411 %6.8 1,248,457 1,259,817

Total	Expenditures
including	Transfers 18,255,947 20,128,631 (1,872,684) (9.3)% 9,414,627 9,805,680

Net	Income	(Loss) $ (1,493,605) $ (4,423,362) $2,929,757 66.2% $ 7,355,438 $ 6,608,930

Personnel

Full-Time 30.00 30.00
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Water	Department	Budget	Requests	

Replacement	Request	Title
Budget
Amount

Equip. Replace.-Water-Computers $ 23,400

Equip. Replace.-Water-Wireless Router 20,700

Replacement-Water-Well 9 Upgrade - Phase 2 900,000

Replacement-Water-Digline Software 17,775

Replacement-Water-Water Mains 990,000

Equip. Replace.-Water-Vacuum Excavator 325,000

Total	Replacement	Requests $ 2,276,875

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

Water Main Extensions / Adjustments $ - $ - $ 1,485,000 $ 1,485,000

Water Master Plan Update - 360,000 - 360,000

Water Quality Specialist III and Vehicle 83,833 9,796 48,000 141,629

Well 26 Water Treatment - - 2,500,000 2,500,000

Well 31 Water Treatment - - 1,700,000 1,700,000

Well 34 Autumn Faire - - 600,000 600,000

Well 22 Contact Time - - 60,000 60,000

Well 32 Water Treatment - - 50,000 50,000

Well 24 Water Treatment - - 50,000 50,000

Well 10B Water Treatment - - 1,000,000 1,000,000

PRV - SCADA - - 220,000 220,000

SCADA Control & Telemetry Upgrades - Water - 100,000 - 100,000

Personnel Reclassification-Water Division 1,589 - - 1,589

Total	Budget	Change	Requests $ 85,422 $ 469,796 $ 7,713,000 $ 8,268,218
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	Water	Budget	Request	Detail	

Budget	Request	Title: Water	Main	Extensions	/	Adjustments

Narrative: This request is for the design and construction of water main extension projects to
continue expansion and improvement of the distribution system or to maintain
service by adjustment of existing infrastructure as needed for road construction
projects.  This also includes the design and construction of system flush lines and
pressure reducing valves.  These projects build and improve water delivery
infrastructure.  This can be done as system needs are identified and as road
construction projects are completed.  When executed in conjunction with ACHD and
ITD roadway projects, the City saves money on pipe installation by removing the
need to restore pavement and pay for traffic control.  Cooperative projects with
ACHD and ITD also minimize inconvenience to the traveling public.  FY23 includes
multiple projects in coordination with ACHD and are located on Eagle, Amity, Lake
Hazel, Linder, Locust Grove, Ustick, and Victory roads .  FY23 also includes the
design of a transmission main extension that will allow the blending of two wells to
improve water quality and an important joint project to construct an interconnect
between the Meridian and Suez water systems to help build redundancy in the case
of an emergency.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,485,000

Total	Budget	Request $ 1,485,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Water	Master	Plan	Update

Narrative: As a Public Water System, the City is required by the Idaho Rules for Public Drinking
Water Systems to have a current water master plan.  Generally, that requires a
system to update their master plan every 5-10 years, however, with the rapid
growth that Meridian is experiencing, an update every 5 years is more appropriate
to ensure that we are able to provide service to our current and future customers.  A
water master plan includes: developing population and water demand projections,
updating and calibrating the City's hydraulic model, evaluating the City's ability to
meet accepted performance criteria and regulatory requirements for supply and
distribution (at the time of the plan and for the 5 and 20 year planning horizons),
reviewing compliance with water quality regulations, benchmarking performance
indicators with other utilities, and developing recommendations for capital
improvements.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 360,000

Total Capital Outlay -

Total	Budget	Request $ 360,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Water	Quality	Specialist	III	and	Vehicle

Narrative: This request will fund a Water Quality Specialist III and associated vehicle.  As the
City continues to grow and add additional well and water treatment facilities,
additional staff will be needed to maintain the current level of service.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 83,833

Total Operating Expenses 9,796

Total Capital Outlay 48,000

Total	Budget	Request $ 141,629

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	26	Water	Treatment

Narrative: This project will fund the design, equipment procurement, and construction of a
water supply treatment facility to improve the water quality supplied by Well 26.  
Iron and manganese, which are naturally occurring elements in our water supply,
can be removed through filtration treatment units which will improve water
aesthetic issues.

This is the third year of a three year project and includes construction of the
treatment building, installing a new generator, and construction of a required filter
backwash detention tank.  Well 26 serves pressure zone 2 in the area of Locust
Grove and Chinden.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 2,500,000

Total	Budget	Request $ 2,500,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	31	Water	Treatment

Narrative: This project will fund the design, equipment procurement, and construction of a
water supply treatment facility to improve the water quality supplied by Well 31.  
Iron and manganese, which are naturally occurring elements in our water supply,
can be removed through filtration treatment units which will improve water
aesthetic issues.

This is the third year of a three year project and includes construction of the
treatment building and installation of a new pump.  Well 31 serves pressure zone 4
near the area of Victory and Linder.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,700,000

Total	Budget	Request $ 1,700,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	34	Autumn	Faire

Narrative: This request is for the design and construction of the next water supply well for
pressure zone 1 in the NW area of Meridian.  Water master planning shows a need
to continue to develop water supply to accommodate growth- especially in pressure
zones 1 and 2.  This is the second year of a three year project which includes the
design and construction of a test well, production well, and pumping facility.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 600,000

Total	Budget	Request $ 600,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	22	Contact	Time

Narrative: This request is for the design and construction of an engineered solution to increase
the detention time of the water near the Bear Creek area of Meridian.  The
additional contact time will improve chlorine disinfection taste and odor concerns
in this area.  The FY2023 request is for the design of this solution.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 60,000

Total	Budget	Request $ 60,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No

Page 158 City of Meridian Proposed FY 2023 Budget



	Water	Budget	Request	Detail	

Budget	Request	Title: Well	32	Water	Treatment

Narrative: This project will fund the design, equipment procurement, and construction of a
water supply treatment facility to improve the water quality supplied by Well 32.  
Iron and manganese, which are naturally occurring elements in our water supply,
can be removed through filtration treatment units which will improve water
aesthetic issues.

This is the first year of a four year project and includes installation of landscaping at
the well site to meet the City standard for annexed properties.  This site is located
near the Graycliff Phase 2 subdivision in pressure zone 5 near Meridian Rd and
Amity.  The treatment facility will be designed and constructed in FY25-FY27.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 50,000

Total	Budget	Request $ 50,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	24	Water	Treatment

Narrative: This project will fund the design, equipment procurement, and construction of a
water supply treatment facility to improve the water quality supplied by Well 24.  
Iron and manganese, which are naturally occurring elements in our water supply,
can be removed through filtration treatment units which will improve water
aesthetic issues.

This is the first year of a three year project and includes the design of the treatment
equipment and building.  Well 24 serves pressure Zone 2, near Linder and Ustick.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 50,000

Total	Budget	Request $ 50,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: Well	10B	Water	Treatment

Narrative: This project will fund the design, equipment procurement, and construction of a
water supply treatment facility to improve the water quality supplied by Well 10B.  
Iron and manganese, which are naturally occurring elements in our water supply,
can be removed through filtration treatment units which will improve water
aesthetic issues.

This is the second year of a three year project and includes procurement of the
treatment equipment.  Well 10B serves pressure zone 3, near Locust Grove and
Fairview.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,000,000

Total	Budget	Request $ 1,000,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: PRV	-	SCADA

Narrative: Pressure Reducing Valves (PRVs) allow water to flow between pressure zones while
maintaining pressures in each zone.  Supervisory Controls and Data Acquisition
(SCADA) is needed at PRV sites to allow monitoring by Water Operations.

The FY23 request will include the construction of PRVs 26 & 28 and design of PRVs
34 and 36.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 220,000

Total	Budget	Request $ 220,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Water	Budget	Request	Detail	

Budget	Request	Title: SCADA	Control	&	Telemetry	Upgrades	-	Water

Narrative: Electronic controls and communications equipment is constantly improving and
changing.  Consequently, it becomes obsolete quickly and is no longer supported.  In
order to ensure reliable and efficient communication and data collection we must
replace this equipment on a regular basis.  This replacement request will fund the
upgrade/replacement to various SCADA related equipment including programmable
logic controllers (PLCs) that make up the control network for the water division. 
Projects for FY23 include existing PLC and HMI re-programming to current
Department standards.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 100,000

Total Capital Outlay -

Total	Budget	Request $ 100,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Water	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Water	Division

Narrative: This request will address employee / position reclassifications for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and /or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requested for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 1 Water Division employee.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 1,589

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 1,589

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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Wastewater	Department	Budget	

The Wastewater Department operates and maintains a centralized wastewater treatment facility and
over 400 miles of sewer lines located throughout the city. The primary objective of the Wastewater
Department is the protection of our water supply. The wastewater that flows into our facility is processed
to safeguard the health of our citizens and employees. To reduce the demands on water resources some
of the wastewater is reclaimed using advanced treatment technology. This water can be used for a variety
of beneficial uses such as irrigation or in industrial processes.

Objectives:

 Efficiently direct, plan, and coordinate all sewer operations.

 Expand the City's wastewater capacity as needed, including the construction of the Wastewater
Resource and Recovery Facility, completed in 2020.

 Incorporate pollution prevention strategies to significantly cut down on the amount of waste and
untreatable solids entering the wastewater treatment facility.

 Reduce nitrogen and phosphorus in wastewater effluent while also increasing treatment capacity to
support continued growth in the City.
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Wastewater	Department	Budget	

FY	2023 FY	2022
2023	to	2022
Budget	Change FY	2021 FY	2020

Proposed
Budget

Current
Budget Amount Percent Actuals Actuals

Revenue $ 31,412,589 $ 29,319,793 $ 2,092,796 %7.1 $ 31,524,309 $ 30,965,497

Expenditures

Personnel 4,386,936 4,110,682 276,254 %6.7 3,374,999 3,124,715

Operating 4,612,685 4,050,939 561,746 %13.9 3,731,711 2,849,001

Capital 12,678,000 32,162,291 (19,484,291) %(60.6) 4,049,251 11,040,112

Total	Expenditures 21,677,621 40,323,912 (18,646,291) %(46.2) 11,155,961 17,013,828

Transfers 1,617,266 1,514,855 102,411 %6.8 1,265,626 1,277,505

Total	Expenditures
including	Transfers 23,294,887 41,838,767 (18,543,880) (44.3)% 12,421,587 18,291,333

Net	Income	(Loss) $ 8,117,702 $ (12,518,974) $ 20,636,676 164.8% $ 19,102,722 $ 12,674,164

Personnel

Full-Time 45.00 45.00
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Wastewater	Department	Budget	Requests	

Replacement	Request	Title
Budget
Amount

Equip. Replace.-WRRF-Computers $ 19,200

Equip. Replace.-WRRF-Wireless Router 7,500

Equip. Replace.-WRRF-CCTV Cable 10,000

Replacement-WRRF-Sewer Mains 1,300,000

Equip. Replace.-WRRF-Tertiary Filter Media 27,000

Vehicle Replace.-WRRF-2000 Ford Ranger 48,000

Equip. Replace.-WRRF-Hydrocleaner Hose 10,000

Equip. Replace.-WRRF-Plant PLC's 150,000

Replacement-WRRF-Digester #4/5 - Seals 300,000

Replacement-WRRF-Dewatering Building HVAC 50,000

Total	Replacement	Requests $ 1,921,700

Budget	Change	Request	Title Personnel Operating Capital

Net	Rev	-	Cost
Budget
Amount

WRRF Plant Upgrades - Phase II $ - $ - $ 3,000,000 $ 3,000,000

Tertiary Filter Expansion - - 3,000,000 3,000,000

WRRF Facility Plan Update - 600,000 - 600,000

Sidestream Phosphorus Recovery Phase 2 - - 1,250,000 1,250,000

Sewer Line Extensions / Adjustments - - 1,100,000 1,100,000

SCADA System Programmer 104,021 11,617 - 115,638

Senior Collections Technician 83,074 4,417 - 87,491

WRRF Odor Control - - 480,000 480,000

Can-Ada Lift Station - - 2,200,000 2,200,000

Digester #4 -  Cleaning - 125,000 - 125,000

Wastewater Security Improvements - 50,000 - 50,000

Personnel Reclassification-Wastewater Division 14,524 - - 14,524

Total	Budget	Change	Requests $ 201,619 $ 791,034 $11,030,000 $ 12,022,653
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: WRRF	Plant	Upgrades	-	Phase	II

Narrative: This project is required to meet IPDES permit requirements.  This request will fund
year three of a three year project that includes the retrofit of the existing plant and
addition of aeration basins 9 and 10 at the WRRF.  Retrofitting Aeration Basins 14
will allow the basins to operate in a 5-Stage Bardenpho configuration, matching the
configuration of new Aeration Basins 58 and providing the most efficient process for
biological nutrient removal.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 3,000,000

Total	Budget	Request $ 3,000,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Tertiary	Filter	Expansion

Narrative: This project is required to meet IPDES permit requirements.  This request will fund
the design and construction of membrane filters. The project will include
membranes with associated pumps, compressed air system, backwash tank and
pumps, and scour air blowers, along with inlet strainers and chemical day
tanks/totes for cleaning with a building for equipment, and install covers on the
membrane basins and feed channel.  Tertiary membrane filters will allow the WRRF
to meet stringent IPDES effluent Phosphorus limits, along with some potential
future limits on emerging contaminants.  This is the second year of a four-year
project.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 3,000,000

Total	Budget	Request $ 3,000,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: WRRF	Facility	Plan	Update

Narrative: Wastewater facility planning is a requirement in the State of Idaho Wastewater
Rules.  This enhancement will fund an update to the Wastewater Treatment Plant
Facility Plan to include details about the treatment required to meet the continued
regulatory requirements in the IPDES Permit.  Facility plans are updated every 5
years and includes planning for future projects to meet increasing flow, loading, and
permit requirements.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 600,000

Total Capital Outlay -

Total	Budget	Request $ 600,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Sidestream	Phosphorus	Recovery	Phase	2

Narrative: This project is necessary to meet IPDES permit requirements. This request will fund
the 4th and final year of this project.  The project was delayed due to supply chain
issues and contract negotiations.  The increase in project costs is dues to signifcant
market increases in material, labor, and fuel.  FY23 will complete the construction of
a sidestream phosphorus recovery system to reduce the amount of internally
recycled phosphorus at the wastewater resource recovery facility (WRRF) and
improving biological phosphorus removal. The process should reduce the amount of
supplemental chemicals needed and reduce O&M costs associated with controlling
and mitigating struvite precipitation within pipelines and solids handling processes
at the WRRF.  By completing this project it eliminates the immediate need to
construct additional infrastructure at a higher capital cost to meet final permit
limits.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,250,000

Total	Budget	Request $ 1,250,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Sewer	Line	Extensions	/	Adjustments

Narrative: This project builds and improves sewer collection system infrastructure and
provides funding necessary to construct new sewer infrastructure and
improvements throughout the City. One major driver for these types of projects is
Ada County Highway District (ACHD) road reconstruction. As ACHD projects are
scheduled, City staff looks for deficiencies in capacity or improved operational
opportunities that can be completed in conjunction with ACHD projects.  By
designing improvements in coordination with road construction, the City saves
money on pipe installation by removing the need to restore pavement and provide
traffic control.  This also minimizes inconvenience to the traveling public.  FY2023
projects will include several ACHD driven projects on Topaz Ave, Eagle Rd, Lake
Hazel Rd, Locust Grove, Meridian Rd, Ustick Rd, and Victory Rd.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 1,100,000

Total	Budget	Request $ 1,100,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: SCADA	System	Programmer

Narrative: This request will add a SCADA System Programmer to serve the City's SCADA
system needs.  As the City continues to grow and add more automation, the need to
SCADA programming efforts increases.  This position will allow for in-house
programming, program development, and system troubleshooting.  This position
will allow us to reduce our reliance on outside contractors and will allow us to
increase the reliability and functionality of the system which is important for
meeting regulatory compliance.  This position will also provide redundancy and
back up for our current single SCADA resource which is critical in maintaining
operational functionality.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 104,021

Total Operating Expenses 11,617

Total Capital Outlay -

Total	Budget	Request $ 115,638

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Senior	Collections	Technician

Narrative: This request is for a new FTE to support the sewer cleaning and CCTV objectives of
the City.  The City has an established goal to clean and camera all of the City's sewer
lines over a set period of time.  These schedules are important to ensure lines
remain clear and help prevent sewer overflows.  The schedules are also important
to ensure defects such as broken lines or utility bore strikes are discovered and
repaired in a timely manner.  As the City continues to grow, the miles of line that is
required to be cleaned/TV'd to keep up with the established goals increases.  This
request will add an additional person which will allow the City to keep the current
large vehicles running for more hours and days of the week in an effort to meet
these goals.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 83,074

Total Operating Expenses 4,417

Total Capital Outlay -

Total	Budget	Request $ 87,491

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: WRRF	Odor	Control

Narrative: This request is for design and construction of odor control equipment for the three
highest odor areas of the WRRF: the centrifuge exhaust, the east plant primary
clarifiers, and the west plant primary clarifiers.  These areas of the plant account for
approximately 63% of all odor generation potential at the WRRF.  Installing odor
control treatment technologies on this equipment would reduce total plant odors by
67% at the current WRRF property line.  This is the second year of a six-year project
timeline and will include construction of the odor biofilter for the centrifuge
exhaust.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 480,000

Total	Budget	Request $ 480,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Can-Ada	Lift	Station

Narrative: This project provides the construction of a lift station, sewer pressure main, and
gravity sewer line in the NW area of Meridian.  Installing this infrastructure will
support the 4 square mile Fields District priority growth area.  This is the second
year of a four year project.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses -

Total Capital Outlay 2,200,000

Total	Budget	Request $ 2,200,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? Yes
Is the request needed to accomodate and support growth? Yes
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Digester	#4	-		Cleaning

Narrative: This projects funds the regular 5-year cleaning / maintenance of one of the City's
800,000 gallon anaerobic digesters.  Periodic cleaning of the digesters are important
to maintain the capacity of the digester and protect the life of the digester
equipment.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 125,000

Total Capital Outlay -

Total	Budget	Request $ 125,000

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? Yes
Is this request needed to maintain existing service to customers? No
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Wastewater	Security	Improvements

Narrative: This enhancement will fund necessary security enhancements and upgrades to the
WRRF facility.  Included projects for FY23 include the 5 Mile pathway project and
Outfall security.  Additional upgrades may include items such as fencing, cameras,
locks, and/or other necessary upgrades to ensure the continued security of the
facility.

Budget	Amount

Total Revenue $ -

Total Personnel Costs -

Total Operating Expenses 50,000

Total Capital Outlay -

Total	Budget	Request $ 50,000

Is the request required to meet legal, compliance, or regulatory mandates? Yes
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? Yes
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	Wastewater	Budget	Request	Detail	

Budget	Request	Title: Personnel	Reclassification-Wastewater	Division

Narrative: This request will address employee / position reclassifications for the fiscal year
2023.  A reclassification occurs when duties and responsibilities change
substantially in the degree of difficulty, level of accountability, and /or qualification
requirements.  Per the Annual Budget Development Calendar Human Resources
receives requested for a review of general employee positions and applies the City's
Salary Administration Guideline to establish proper salary placement in the new
range.

This addresses 5 Wastewater Division employees.

Budget	Amount

Total Revenue $ -

Total Personnel Costs 14,524

Total Operating Expenses -

Total Capital Outlay -

Total	Budget	Request $ 14,524

Is the request required to meet legal, compliance, or regulatory mandates? No
Does the request address a safety concern for employees or citizens? No
Is the request needed to accomodate and support growth? No
Is the intent of this request to improve service to customers? No
Is this request needed to maintain existing service to customers? No
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&zϮϬϮϯ��ƵĚŐĞƚ�DĞƌŝƚ��ŶĂůǇƐŝƐ

'ĞŶĞƌĂů�&ƵŶĚ W��^ƚĞƉ �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ dŽƚĂů��ŝƚǇ

�ĂƐĞ�WĞƌƐŽŶŶĞů��ŽƐƚƐ ϭϱ͕ϳϱϳ͕Ϭϳϵ͘ϯϭΨ�� ϭϲ͕ϯϱϭ͕ϵϱϰ͘ϴϭΨ�� ϵ͕ϴϳϬ͕ϯϵϬ͘ϮϯΨ���� ϰϭ͕ϵϳϵ͕ϰϮϰ͘ϯϱΨ��

Ϭ͘ϱϬй ϳϴ͕ϳϴϱ͘ϰϬΨ���������� ϴϭ͕ϳϱϵ͘ϳϳΨ���������� ϰϵ͕ϯϱϭ͘ϵϱΨ���������� ϮϬϵ͕ϴϵϳ͘ϭϮΨ��������

ϭ͘ϬϬй ϭϱϳ͕ϱϳϬ͘ϳϵΨ�������� ϭϲϯ͕ϱϭϵ͘ϱϱΨ�������� ϵϴ͕ϳϬϯ͘ϵϬΨ���������� ϰϭϵ͕ϳϵϰ͘ϮϰΨ��������

ϭ͘ϱϬй Ϯϯϲ͕ϯϱϲ͘ϭϵΨ�������� Ϯϰϱ͕Ϯϳϵ͘ϯϮΨ�������� ϭϰϴ͕Ϭϱϱ͘ϴϱΨ������� ϲϮϵ͕ϲϵϭ͘ϯϳΨ��������

Ϯ͘ϬϬй ϯϭϱ͕ϭϰϭ͘ϱϵΨ�������� ϯϮϳ͕Ϭϯϵ͘ϭϬΨ�������� ϭϵϳ͕ϰϬϳ͘ϴϬΨ������� ϴϯϵ͕ϱϴϴ͘ϰϵΨ��������

Ϯ͘ϱϬй ϯϵϯ͕ϵϮϲ͘ϵϴΨ�������� ϰϬϴ͕ϳϵϴ͘ϴϳΨ�������� Ϯϰϲ͕ϳϱϵ͘ϳϲΨ������� ϭ͕Ϭϰϵ͕ϰϴϱ͘ϲϭΨ�����

ϯ͘ϬϬй ϰϳϮ͕ϳϭϮ͘ϯϴΨ�������� ϰϵϬ͕ϱϱϴ͘ϲϰΨ�������� Ϯϵϲ͕ϭϭϭ͘ϳϭΨ������� ϭ͕Ϯϱϵ͕ϯϴϮ͘ϳϯΨ�����

ϯ͘ϱϬй ϱϱϭ͕ϰϵϳ͘ϳϴΨ�������� ϱϳϮ͕ϯϭϴ͘ϰϮΨ�������� ϯϰϱ͕ϰϲϯ͘ϲϲΨ������� ϭ͕ϰϲϵ͕Ϯϳϵ͘ϴϱΨ�����

ϰ͘ϬϬй ϲϯϬ͕Ϯϴϯ͘ϭϳΨ�������� ϲϱϰ͕Ϭϳϴ͘ϭϵΨ�������� ϯϵϰ͕ϴϭϱ͘ϲϭΨ������� ϭ͕ϲϳϵ͕ϭϳϲ͘ϵϳΨ�����

ϰ͘ϱϬй ϳϬϵ͕Ϭϲϴ͘ϱϳΨ�������� ϳϯϱ͕ϴϯϳ͘ϵϳΨ�������� ϰϰϰ͕ϭϲϳ͘ϱϲΨ������� ϭ͕ϴϴϵ͕Ϭϳϰ͘ϭϬΨ�����

ϱ͘ϬϬй ϳϴϳ͕ϴϱϯ͘ϵϳΨ�������� ϴϭϳ͕ϱϵϳ͘ϳϰΨ�������� ϰϵϯ͕ϱϭϵ͘ϱϭΨ������� Ϯ͕Ϭϵϴ͕ϵϳϭ͘ϮϮΨ�����

ϱ͘ϱϬй ϴϲϲ͕ϲϯϵ͘ϯϲΨ�������� ϴϵϵ͕ϯϱϳ͘ϱϭΨ�������� ϱϰϮ͕ϴϳϭ͘ϰϲΨ������� Ϯ͕ϯϬϴ͕ϴϲϴ͘ϯϰΨ�����

ϲ͘ϬϬй ϵϰϱ͕ϰϮϰ͘ϳϲΨ�������� ϵϴϭ͕ϭϭϳ͘ϮϵΨ�������� ϱϵϮ͕ϮϮϯ͘ϰϭΨ������� Ϯ͕ϱϭϴ͕ϳϲϱ͘ϰϲΨ�����

ϲ͘ϱϬй ϭ͕ϬϮϰ͕ϮϭϬ͘ϭϲΨ���� ϭ͕ϬϲϮ͕ϴϳϳ͘ϬϲΨ���� ϲϰϭ͕ϱϳϱ͘ϯϳΨ������� Ϯ͕ϳϮϴ͕ϲϲϮ͘ϱϴΨ�����

ϳ͘ϬϬй ϭ͕ϭϬϮ͕ϵϵϱ͘ϱϱΨ���� ϭ͕ϭϰϰ͕ϲϯϲ͘ϴϰΨ���� ϲϵϬ͕ϵϮϳ͘ϯϮΨ������� Ϯ͕ϵϯϴ͕ϱϱϵ͘ϳϬΨ�����

ϳ͘ϱϬй ϭ͕ϭϴϭ͕ϳϴϬ͘ϵϱΨ���� ϭ͕ϮϮϲ͕ϯϵϲ͘ϲϭΨ���� ϳϰϬ͕Ϯϳϵ͘ϮϳΨ������� ϯ͕ϭϰϴ͕ϰϱϲ͘ϴϯΨ�����

ϴ͘ϯϬй ϭ͕ϯϬϳ͕ϴϯϳ͘ϱϴΨ���� ϭ͕ϯϱϳ͕ϮϭϮ͘ϮϱΨ���� ϴϭϵ͕ϮϰϮ͘ϯϵΨ������� ϯ͕ϰϴϰ͕ϮϵϮ͘ϮϮΨ�����

ϴ͘ϱϬй ϭ͕ϯϯϵ͕ϯϱϭ͘ϳϰΨ���� ϭ͕ϯϴϵ͕ϵϭϲ͘ϭϲΨ���� ϴϯϴ͕ϵϴϯ͘ϭϳΨ������� ϯ͕ϱϲϴ͕Ϯϱϭ͘ϬϳΨ�����

ϵ͘ϬϬй ϭ͕ϰϭϴ͕ϭϯϳ͘ϭϰΨ���� ϭ͕ϰϳϭ͕ϲϳϱ͘ϵϯΨ���� ϴϴϴ͕ϯϯϱ͘ϭϮΨ������� ϯ͕ϳϳϴ͕ϭϰϴ͘ϭϵΨ�����

ϵ͘ϱϬй ϭ͕ϰϵϲ͕ϵϮϮ͘ϱϯΨ���� ϭ͕ϱϱϯ͕ϰϯϱ͘ϳϭΨ���� ϵϯϳ͕ϲϴϳ͘ϬϳΨ������� ϯ͕ϵϴϴ͕Ϭϰϱ͘ϯϭΨ�����

ϭϬ͘ϬϬй ϭ͕ϱϳϱ͕ϳϬϳ͘ϵϯΨ���� ϭ͕ϲϯϱ͕ϭϵϱ͘ϰϴΨ���� ϵϴϳ͕Ϭϯϵ͘ϬϮΨ������� ϰ͕ϭϵϳ͕ϵϰϮ͘ϰϰΨ�����

'ĞŶĞƌĂů�&ƵŶĚ�ĚŽĞƐ�ŶŽƚ�ŝŶĐůƵĚĞ�&ŝƌĞ�hŶŝŽŶ�Žƌ�WŽů ŝĐĞ�^ƚĞƉ�ĞŵƉůŽǇĞĞ�ĐŽƐƚƐ

�ďŽǀĞ�ĚĂƚĂ�ŝƐ�ďĞƐƚ�ĞƐƚŝŵĂƚĞƐ�ĂŶĚ�ĂƌĞ�ŶŽƚ�ĂĐƚƵĂůƐ
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�������Ȁ������������ ͳͻǤʹͷ̈́�

	���������� ʹͳǤͳͺ̈́� ʹʹǤͺ͹̈́� ʹͶǤ͹Ͳ̈́� ʹͷǤͻ͵̈́� ʹ͸ǤͶͷ̈́� ʹ͸Ǥͻͺ̈́�

�������� ʹ͹Ǥͳͻ̈́� ʹ͹Ǥ͹͵̈́� ʹͺǤʹͻ̈́� ʹͺǤͺͷ̈́� ʹͻǤͶ͵̈́� ͵ͲǤͲʹ̈́�

��������������������� ͵ͳǤͳͲ̈́� ͵ͳǤ͹ʹ̈́� ͵ʹǤ͵͸̈́� ͵͵ǤͲͳ̈́� ͵͵Ǥ͸͹̈́� ͵ͶǤ͵Ͷ̈́�

��������Ǧ�	�������������Ȁ���������������� ͶͷǤͺͷ̈́� Ͷ͸Ǥ͹͸̈́� Ͷ͹Ǥ͹Ͳ̈́� ͶͺǤ͸ͷ̈́� ͶͻǤ͸͵̈́� ͷͲǤ͸ʹ̈́�

��������������� ͵ͶǤ͸ʹ̈́� ͵ͷǤ͵ʹ̈́� ͵͸ǤͲʹ̈́� ͵͸Ǥ͹Ͷ̈́� ͵͹ǤͶͺ̈́� ͵ͺǤʹ͵̈́�

������������� ʹͶ������	�� ͶͲ������	��

ͷ������ ͲǤ͸ͷ̈́���� ͲǤͻͳ̈́����

ͳͲ������ ͳǤ͵ͳ̈́���� ͳǤͺͶ̈́����

ͳͷ������ ͳǤͻ͸̈́���� ʹǤ͹ͷ̈́����

ʹͲ������ ʹǤ͸ͳ̈́���� ͵Ǥ͸͸̈́����
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&zϮϬϭϱ &zϮϬϭϲ &zϮϬϭϳ &zϮϬϭϴ &zϮϬϭϵ &zϮϬϮϬ &zϮϬϮϭ &zϮϬϮϮ &zϮϬϮϯ

WŽůŝĐĞ��ŚŝĞĨ ΨϲϮ͘ϱϬ ΨϲϮ͘ϱϬ Ψϳϲ͘ϱϯ ΨϴϮ͘Ϭϰ Ψϴϴ͘ϴϱ

�ĞƉƵƚǇ��ŚŝĞĨ Ψϱϵ͘ϲϮ Ψϱϵ͘ϲϮ Ψϲϵ͘ϱϴ Ψϳϰ͘ϱϵ ΨϴϬ͘ϳϴ

�ĂƉƚĂŝŶ ΨϬ͘ϬϬ ΨϬ͘ϬϬ Ψϲϱ͘ϴϳ Ψϲϴ͘ϰϰ Ψϳϰ͘ϭϮ

>ŝĞƵƚĞŶĂŶƚ�/// DŐƚ͘ Ψϰϴ͘ϴϯ Ψϰϴ͘ϴϯ Ψϱϭ͘ϱϰ Ψϱϭ͘ϱϰ Ψϱϳ͘ϴϲ Ψϱϳ͘ϴϲ Ψϲϯ͘Ϯϱ Ψϲϱ͘ϳϮ Ψϳϭ͘ϭϳ

^ƵƉǀ͘ Ψϰϳ͘ϲϰ Ψϰϳ͘ϲϰ ΨϱϬ͘Ϯϵ ΨϱϬ͘Ϯϵ Ψϱϱ͘ϭϬ Ψϱϱ͘ϭϬ ΨϲϮ͘Ϭϭ Ψϲϰ͘ϰϯ Ψϲϵ͘ϳϴ

>ŝĞƵƚĞŶĂŶƚ�// DŐƚ͘ Ψϰϲ͘ϵϱ Ψϰϲ͘ϵϱ Ψϰϵ͘ϱϲ Ψϰϵ͘ϱϲ Ψϱϲ͘ϳϰ Ψϱϲ͘ϳϰ ΨϲϬ͘ϴϬ Ψϲϯ͘ϭϳ Ψϲϴ͘ϰϭ

^ƵƉǀ͘ Ψϰϱ͘ϴϬ Ψϰϱ͘ϴϬ Ψϰϴ͘ϯϱ Ψϰϴ͘ϯϱ Ψϱϰ͘Ϭϰ Ψϱϰ͘Ϭϰ Ψϱϵ͘ϲϬ Ψϲϭ͘ϵϮ Ψϲϳ͘Ϭϲ

>ŝĞƵƚĞŶĂŶƚ�/ DŐƚ͘ Ψϰϱ͘ϭϰ Ψϰϱ͘ϭϰ Ψϰϳ͘ϲϱ Ψϰϳ͘ϲϱ Ψϱϱ͘ϲϯ Ψϱϱ͘ϲϯ Ψϱϴ͘ϰϯ ΨϲϬ͘ϳϭ Ψϲϱ͘ϳϱ

^ƵƉǀ͘ Ψϰϰ͘Ϭϰ Ψϰϰ͘Ϭϰ Ψϰϲ͘ϰϵ Ψϰϲ͘ϰϵ ΨϱϮ͘ϵϴ ΨϱϮ͘ϵϴ Ψϱϳ͘Ϯϵ Ψϱϵ͘ϱϮ Ψϲϰ͘ϰϲ

^ĞƌŐĞĂŶƚ�/// ^ƵƉǀ͘ ΨϰϬ͘ϳϴ ΨϰϬ͘ϳϴ Ψϰϯ͘Ϭϱ Ψϰϯ͘Ϭϱ ΨϱϮ͘ϭϯ ΨϱϮ͘ϭϯ Ψϱϰ͘ϵϳ Ψϱϳ͘ϭϭ Ψϲϭ͘ϴϱ

�Ěǀ͘ Ψϯϵ͘ϳϵ Ψϯϵ͘ϳϵ ΨϰϮ͘ϬϬ ΨϰϮ͘ϬϬ Ψϰϵ͘ϲϰ Ψϰϵ͘ϲϰ Ψϱϯ͘ϯϳ Ψϱϱ͘ϰϱ ΨϲϬ͘Ϭϱ

/ŶƚĞƌŵ͘ Ψϯϴ͘ϴϭ Ψϯϴ͘ϴϭ ΨϰϬ͘ϵϳ ΨϰϬ͘ϵϳ Ψϰϳ͘Ϯϴ Ψϰϳ͘Ϯϴ Ψϰϵ͘ϲϰ Ψϱϭ͘ϱϴ Ψϱϱ͘ϴϲ

^ĞƌŐĞĂŶƚ�// ^ƵƉǀ͘ Ψϯϵ͘ϱϵ Ψϯϵ͘ϱϵ Ψϰϭ͘ϳϵ Ψϰϭ͘ϳϵ Ψϱϭ͘ϲϮ Ψϱϭ͘ϲϮ ΨϱϮ͘ϭϱ Ψϱϰ͘ϭϴ Ψϱϴ͘ϲϴ

�Ěǀ͘ Ψϯϴ͘ϲϯ Ψϯϴ͘ϲϯ ΨϰϬ͘ϳϳ ΨϰϬ͘ϳϳ Ψϰϵ͘ϭϲ Ψϰϵ͘ϭϲ ΨϱϬ͘ϲϰ ΨϱϮ͘ϲϭ Ψϱϲ͘ϵϴ

/ŶƚĞƌŵ͘ Ψϯϳ͘ϲϴ Ψϯϳ͘ϲϴ Ψϯϵ͘ϳϴ Ψϯϵ͘ϳϴ Ψϰϲ͘ϴϮ Ψϰϲ͘ϴϮ Ψϰϵ͘ϭϲ Ψϱϭ͘Ϭϴ Ψϱϱ͘ϯϮ

^ĞƌŐĞĂŶƚ�/ ^ƵƉǀ͘ Ψϯϴ͘ϰϰ Ψϯϴ͘ϰϰ ΨϰϬ͘ϱϴ ΨϰϬ͘ϱϴ ΨϱϬ͘ϭϮ ΨϱϬ͘ϭϮ ΨϱϬ͘ϲϰ ΨϱϮ͘ϲϭ Ψϱϲ͘ϵϴ

�Ěǀ͘ Ψϯϳ͘ϱϬ Ψϯϳ͘ϱϬ Ψϯϵ͘ϱϵ Ψϯϵ͘ϱϵ Ψϰϳ͘ϳϯ Ψϰϳ͘ϳϯ Ψϰϵ͘ϭϲ Ψϱϭ͘Ϭϴ Ψϱϱ͘ϯϮ

/ŶƚĞƌŵ͘ Ψϯϲ͘ϱϵ Ψϯϲ͘ϱϵ Ψϯϴ͘ϲϮ Ψϯϴ͘ϲϮ Ψϰϱ͘ϰϲ Ψϰϱ͘ϰϲ Ψϰϳ͘ϳϯ Ψϰϵ͘ϱϵ Ψϱϯ͘ϳϭ

�ŽƌƉŽƌĂů�/// �Ěǀ͘ Ψϯϱ͘ϯϴ Ψϯϱ͘ϯϴ Ψϯϳ͘ϯϱ Ψϯϳ͘ϯϱ Ψϰϱ͘Ϯϴ Ψϰϱ͘Ϯϴ Ψϰϲ͘ϲϯ Ψϰϴ͘ϰϱ ΨϱϮ͘ϰϳ

/ŶƚĞƌŵ͘ Ψϯϰ͘ϱϮ Ψϯϰ͘ϱϮ Ψϯϲ͘ϰϰ Ψϯϲ͘ϰϰ Ψϰϯ͘ϭϮ Ψϰϯ͘ϭϮ Ψϰϱ͘Ϯϴ Ψϰϳ͘Ϭϱ ΨϱϬ͘ϵϱ

�ŽƌƉŽƌĂů�// �Ěǀ͘ Ψϯϰ͘ϯϱ Ψϯϰ͘ϯϱ Ψϯϲ͘Ϯϲ Ψϯϲ͘Ϯϲ Ψϰϯ͘ϵϲ Ψϰϯ͘ϵϲ Ψϰϱ͘Ϯϳ Ψϰϳ͘Ϭϰ ΨϱϬ͘ϵϰ

/ŶƚĞƌŵ͘ Ψϯϯ͘ϱϭ Ψϯϯ͘ϱϭ Ψϯϱ͘ϯϳ Ψϯϱ͘ϯϳ Ψϰϭ͘ϴϲ Ψϰϭ͘ϴϲ Ψϰϯ͘ϵϱ Ψϰϱ͘ϲϲ Ψϰϵ͘ϰϱ

�ŽƌƉŽƌĂů�/ �Ěǀ͘ Ψϯϯ͘ϯϱ Ψϯϯ͘ϯϱ Ψϯϱ͘ϮϬ Ψϯϱ͘ϮϬ ΨϰϮ͘ϲϴ ΨϰϮ͘ϲϴ Ψϰϯ͘ϵϲ Ψϰϱ͘ϲϳ Ψϰϵ͘ϰϳ

/ŶƚĞƌŵ͘ ΨϯϮ͘ϱϯ ΨϯϮ͘ϱϯ Ψϯϰ͘ϯϰ Ψϯϰ͘ϯϰ ΨϰϬ͘ϲϱ ΨϰϬ͘ϲϱ ΨϰϮ͘ϲϴ Ψϰϰ͘ϯϰ Ψϰϴ͘Ϭϯ

^ĞŶŝŽƌ�WK�//// DĂƐƚĞƌƐ Ψϰϲ͘ϭϱ Ψϰϵ͘ϵϴ

ϮϬ�zĞĂƌƐ �Ěǀ͘ Ψϰϰ͘ϴϬ Ψϰϴ͘ϱϮ

/ŶƚĞƌŵ͘ Ψϰϯ͘ϱϬ Ψϰϳ͘ϭϭ

^ĞŶŝŽƌ�WK�/// DĂƐƚĞƌƐ Ψϯϱ͘ϯϵ Ψϯϱ͘ϯϵ Ψϰϭ͘Ϭϳ Ψϰϭ͘Ϭϳ Ψϰϯ͘ϭϮ Ψϰϰ͘ϴϬ Ψϰϴ͘ϱϮ

ϭϱ�zĞĂƌƐ �Ěǀ͘ Ψϯϰ͘ϱϯ Ψϯϰ͘ϱϯ Ψϯϵ͘ϴϳ Ψϯϵ͘ϴϳ Ψϰϭ͘ϴϲ Ψϰϯ͘ϰϵ Ψϰϳ͘ϭϬ

/ŶƚĞƌŵ͘ Ψϯϯ͘ϲϵ Ψϯϯ͘ϲϵ Ψϯϴ͘ϳϭ Ψϯϴ͘ϳϭ ΨϰϬ͘ϲϱ ΨϰϮ͘Ϯϰ Ψϰϱ͘ϳϰ

^ĞŶŝŽƌ�WK�// DĂƐƚĞƌƐ Ψϯϰ͘ϯϲ Ψϯϰ͘ϯϲ Ψϯϵ͘Ϯϵ Ψϯϯ͘Ϯϵ Ψϰϭ͘Ϯϱ ΨϰϮ͘ϴϲ Ψϰϲ͘ϰϮ

ϭϬ�zĞĂƌƐ �Ěǀ͘ Ψϯϯ͘ϱϯ Ψϯϯ͘ϱϯ Ψϯϴ͘ϭϰ Ψϯϴ͘ϭϰ ΨϰϬ͘Ϭϱ Ψϰϭ͘ϲϭ Ψϰϱ͘Ϭϳ

/ŶƚĞƌŵ͘ ΨϯϮ͘ϳϭ ΨϯϮ͘ϳϭ Ψϯϳ͘Ϭϯ Ψϯϳ͘Ϭϯ Ψϯϴ͘ϴϴ ΨϰϬ͘ϰϬ Ψϰϯ͘ϳϱ

^ĞŶŝŽƌ�WK DĂƐƚĞƌƐ ΨϯϮ͘Ϯϱ ΨϯϮ͘Ϯϱ Ψϯϯ͘ϯϲ Ψϯϯ͘ϯϲ Ψϯϴ͘Ϯϳ Ψϯϴ͘Ϯϳ ΨϰϬ͘ϭϴ Ψϰϭ͘ϳϱ Ψϰϱ͘Ϯϭ

�Ěǀ͘ Ψϯϭ͘ϰϲ Ψϯϭ͘ϰϲ ΨϯϮ͘ϱϱ ΨϯϮ͘ϱϱ Ψϯϳ͘ϭϱ Ψϯϳ͘ϭϱ Ψϯϵ͘Ϭϭ ΨϰϬ͘ϱϯ Ψϰϯ͘ϵϬ

/ŶƚĞƌŵ͘ ΨϯϬ͘ϲϵ ΨϯϬ͘ϲϵ Ψϯϭ͘ϳϲ Ψϯϭ͘ϳϲ Ψϯϲ͘Ϭϳ Ψϯϲ͘Ϭϳ Ψϯϳ͘ϴϳ Ψϯϵ͘ϯϱ ΨϰϮ͘ϲϭ

�ĂƐŝĐ ΨϮϵ͘ϵϰ ΨϮϵ͘ϵϰ ΨϯϬ͘ϵϴ ΨϯϬ͘ϵϴ Ψϯϱ͘ϬϮ Ψϯϱ͘ϬϮ Ψϯϲ͘ϳϳ Ψϯϴ͘ϮϬ Ψϰϭ͘ϯϳ

WŽůŝĐĞ�KĨĨŝĐĞƌ�/s �Ěǀ͘ ΨϮϵ͘ϵϲ ΨϮϵ͘ϵϲ Ψϯϭ͘ϬϬ Ψϯϭ͘ϬϬ Ψϯϱ͘ϯϴ Ψϯϱ͘ϯϴ Ψϯϳ͘ϭϱ Ψϯϴ͘ϲϬ Ψϰϭ͘ϴϬ

Žƌ�ůĂƚĞƌĂů�ĞŶƚƌǇ�ϴн�ǇƌƐ͘ /ŶƚĞƌŵ͘ ΨϮϵ͘Ϯϯ ΨϮϵ͘Ϯϯ ΨϯϬ͘Ϯϰ ΨϯϬ͘Ϯϰ Ψϯϰ͘ϯϱ Ψϯϰ͘ϯϱ Ψϯϲ͘Ϭϳ Ψϯϳ͘ϰϴ ΨϰϬ͘ϱϵ

�ĂƐŝĐ ΨϮϴ͘ϱϮ ΨϮϴ͘ϱϮ ΨϮϵ͘ϱϭ ΨϮϵ͘ϱϭ Ψϯϯ͘ϯϱ Ψϯϯ͘ϯϱ Ψϯϱ͘ϬϮ Ψϯϲ͘ϯϵ Ψϯϵ͘ϰϭ

WŽůŝĐĞ�KĨĨŝĐĞƌ�/// �Ěǀ͘ ΨϮϴ͘ϬϬ ΨϮϴ͘ϬϬ ΨϮϴ͘ϵϳ ΨϮϴ͘ϵϳ ΨϮϵ͘Ϯϲ ΨϮϵ͘Ϯϲ Ψϯϯ͘ϰϲ Ψϯϰ͘ϳϲ Ψϯϳ͘ϲϱ

Žƌ�ůĂƚĞƌĂů�ĞŶƚƌǇ�ϱн�ǇƌƐ͘ /ŶƚĞƌŵ͘ ΨϮϳ͘ϯϮ ΨϮϳ͘ϯϮ ΨϮϴ͘Ϯϲ ΨϮϴ͘Ϯϲ ΨϮϴ͘ϰϭ ΨϮϴ͘ϰϭ ΨϯϮ͘ϰϴ Ψϯϯ͘ϳϱ Ψϯϲ͘ϱϱ

�ĂƐŝĐ ΨϮϲ͘ϲϱ ΨϮϲ͘ϲϱ ΨϮϳ͘ϱϴ ΨϮϳ͘ϱϴ ΨϮϳ͘ϱϴ ΨϮϳ͘ϱϴ Ψϯϭ͘ϱϰ ΨϯϮ͘ϳϳ Ψϯϱ͘ϰϵ

WŽůŝĐĞ�KĨĨŝĐĞƌ�// �Ěǀ͘ ΨϮϰ͘ϯϱ ΨϮϰ͘ϯϱ ΨϮϱ͘ϭϵ ΨϮϱ͘ϭϵ ΨϮϱ͘ϰϰ ΨϮϱ͘ϰϰ ΨϮϵ͘ϱϮ ΨϯϬ͘ϲϳ Ψϯϯ͘ϮϮ

Žƌ�ůĂƚĞƌĂů�ĞŶƚƌǇ�ϯͲϱ�ǇƌƐ͘ /ŶƚĞƌŵ͘ ΨϮϯ͘ϳϲ ΨϮϯ͘ϳϲ ΨϮϰ͘ϱϴ ΨϮϰ͘ϱϴ ΨϮϰ͘ϳϬ ΨϮϰ͘ϳϬ ΨϮϴ͘ϲϲ ΨϮϵ͘ϳϴ ΨϯϮ͘Ϯϱ

�ĂƐŝĐ ΨϮϯ͘ϭϴ ΨϮϯ͘ϭϴ ΨϮϯ͘ϵϴ ΨϮϯ͘ϵϴ ΨϮϯ͘ϵϴ ΨϮϯ͘ϵϴ ΨϮϳ͘ϴϮ ΨϮϴ͘ϵϬ Ψϯϭ͘ϯϬ

WŽůŝĐĞ�KĨĨŝĐĞƌ�/ �Ěǀ͘ ΨϮϮ͘ϳϲ ΨϮϮ͘ϳϲ ΨϮϯ͘ϱϰ ΨϮϯ͘ϱϰ ΨϮϯ͘ϳϳ ΨϮϯ͘ϳϳ ΨϮϴ͘ϲϮ ΨϮϵ͘ϳϰ ΨϯϮ͘ϮϬ

ŽĨ�ůĂƚĞƌĂů�ĞŶƚƌǇ�ϭͲϯ�ǇƌƐ͘ /ŶƚĞƌŵ͘ ΨϮϮ͘ϮϬ ΨϮϮ͘ϮϬ ΨϮϮ͘ϵϳ ΨϮϮ͘ϵϳ ΨϮϯ͘Ϭϴ ΨϮϯ͘Ϭϴ ΨϮϳ͘ϳϵ ΨϮϴ͘ϴϳ Ψϯϭ͘Ϯϳ

�ĂƐŝĐ ΨϮϭ͘ϲϲ ΨϮϭ͘ϲϲ ΨϮϮ͘ϰϭ ΨϮϮ͘ϰϭ ΨϮϮ͘ϰϭ ΨϮϮ͘ϰϭ ΨϮϲ͘ϵϴ ΨϮϴ͘Ϭϯ ΨϯϬ͘ϯϲ

hE/&KZD�WK>/���K&&/��Z^

�������������������������

�,/�&��E����Whdz��,/�&

��Wd�/E

>/�hd�E�Ed^

^�Z'��Ed^

�KZWKZ�>^
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����������������������Ǧ�����Ǧ�Ǧ���� ͵ͲǡͲͲͲǤͲͲ�������� ͳ͸ǡͲͲͲǤͲͲ�������� ʹͲǡͲͲͲǤͲͲ�������� ͶͲǡͲͲͲǤͲͲ�������� ͶͳǡͲͲͲǤͲͲ�������� ͶͲǡͲͲͲǤͲͲ�������� ͶͲǡͲͲͲǤͲͲ��������

���������������������������� ͳͻͲǡͳͻͶǤͲͲ����� ʹͳͲǡͻ͵ͺǤͲͲ����� ʹͻͷǡͲʹͲǤͲͲ����� ͵ͳ͹ǡͺͷͺǤͲͲ����� ͶͶʹǡ͹Ͳ͸ǤͲͲ����� ͷ͹ͷǡ͸Ͷ͸Ǥͻͺ����� ͺͺͶǡͻͳͺǤͲͲ�����

��������Ȁ���������������������Ǥ ͵Ͳǡͳ͵ʹǤͲͲ�������� ͵ʹǡͶ͵ͻǤͲͲ�������� ͵ͷǡͳͳͷǤͲͲ�������� ͵͹ǡͺͶͶǤͲͲ�������� ͵ͻǡ͵ͺ͸ǤͲͲ�������� ͶʹǡʹͲͶǤͲͲ�������� ͶʹǡʹͲͶǤͲͲ��������

������������������� Ͷ͵ǡͲͲͺǤͲͲ�������� ͶͲǡͲʹͶǤͶͲ�������� Ͷʹǡ͹͹͸ǤͶͲ�������� Ͷ͹ǡ͹ͶͲǤͲͲ�������� Ͷ͹ǡ͹ͶͲǤͲͲ�������� ͷͳǡͳͷ͸ǤͲͲ�������� ͷͳǡͳͷ͸ǤͲͲ��������

���������������� ͸Ͳǡͻ͸ʹǤͻ͸�������� ͸ʹǡͶͳͻǤͲͲ�������� ͸ͶǡʹʹͺǤͻͶ�������� ͸͹ǡͲͷ͵Ǥ͵͸�������� ͸͹ǡͲͷ͵Ǥ͵͸�������� ͸͹ǡͲͷ͵Ǥ͵͸�������� ͸͹ǡͲͷ͵Ǥ͵͸��������

����������������������������� ͳǡͲͲͲǤͲͲ���������� ͳǡͲͲͲǤͲͲ���������� ͳǡͲͲͲǤͲͲ����������

������� Ͷ͹ǡͶͲ͸ǤͶ͸�������� ͶͶǡͳͳ͹Ǥ͹͵�������� Ͷ͸ǡͻͳ͹ǤͲͲ�������� ͷͲǡͷ͸͵ǤͲͲ�������� ͷʹǡ͸ʹʹǤͲͲ�������� ͷ͸ǡ͵ͺͺǤͲͲ�������� ͷͺǡͺͶͺǤͲͲ��������

����������������������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ������������� ʹͷͲǤͲͲ�������������

���������������������������� ͸ͷͲǤͲͲ������������� ͸ͷͲǤͲͲ������������� ͸ͷͲǤͲͲ������������� ͸ͷͲǤͲͲ������������� ͸͹ͷǤͲͲ������������� ͸͹ͷǤͲͲ������������� ͸͹ͷǤͲͲ�������������

��������������������������� ͳͲǡͻͷ͹ǤʹͲ�������� ͳͲǡͲͶͶǤͳͲ�������� ͳͲǡͲͶͶǤͳͲ�������� ͳͲǡͲͶͶǤͳͲ�������� ͳͲǡͲͶͶǤͳͲ�������� ͳͲǡͲͶͶǤͳͲ̈́������ ͳͳǡ͹͸ͶǤͲͲ̈́������

ͳͻ͵ǡ͵͸͸Ǥ͸ʹ̈́��� ͳͺͻǡͻͶͶǤʹ͵̈́��� ʹͲͲǡͻͺͳǤͶͶ̈́��� ʹͳͷǡͳͶͶǤͶ͸̈́��� ʹͳͺǡ͹͹ͲǤͶ͸̈́��� ʹʹ͹ǡ͹͹ͲǤͶ͸̈́��� ʹ͵ͳǡͻͷͲǤ͵͸̈́���

����� ͵ͺ͵ǡͷ͸ͲǤ͸ʹ����� ͶͲͲǡͺͺʹǤʹ͵����� Ͷͻ͸ǡͲͲͳǤͶͶ����� ͷ͵͵ǡͲͲʹǤͶ͸����� ͸͸ͳǡͶ͹͸ǤͶ͸����� ͺͲ͵ǡͶͳ͹ǤͶͶ����� ͳǡͳͳ͸ǡͺ͸ͺǤ͵͸��
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City	of	Meridian

�
9HKLFOH�5HSODFHPHQW�5HTXHVW�)RUPV

� �
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City	of	Meridian

�
:DVWHZDWHU�5HSODFHPHQWV��9HKLFOHV�

�
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

([FHOOHQW �>ŽŽŬƐ�ŶĞǁ�ĂŶĚ�ŝƐ�ŝŶ�ĞǆĐĞůůĞŶƚ�ŵĞĐŚĂŶŝĐĂů�ĐŽŶĚŝƚŝŽŶ

9HU\�*RRG �,ĂƐ�ŵŝŶŽƌ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ĂŶĚ�ŝƐ�ŝŶ�ĞǆĐĞůůĞŶƚ�ŵĞĐŚĂŶŝĐĂů�ĐŽŶĚŝƚŝŽŶ

*RRG �,ĂƐ�ƐŽŵĞ�ƌĞƉĂŝƌĂďůĞ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ĂŶĚ�ŝƐ�ĨƌĞĞ�ŽĨ�ŵĂũŽƌ�ŵĞĐŚĂŶŝĐĂů�ƉƌŽďůĞŵƐ

)DLU �,ĂƐ�ƐŽŵĞ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ƌĞƉĂŝƌŝŶŐ�ĂŶĚͬŽƌ�ƌĞƉůĂĐŝŶŐ

3RRU �<ĞůůĞǇ��ůƵĞ��ŽŽŬ�ĚŽĞƐ�ŶŽƚ�ƉƌŽǀŝĚĞ�ƉƌŝĐĞƐ�ĨŽƌ�ĐĂƌƐ�ŝŶ�ƉŽŽƌ�ĐŽŶĚŝƚŝŽŶ

/LPLWHG dŚĞ�ǀĞŚŝĐůĞ�ŝƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƉĞƌĨŽƌŵ�ĚĂŝůǇ�ŽƉĞƌĂƚŝŽŶĂů�ƚĂƐŬƐ�Žƌ�ŵŝƐƐŝŽŶ�ĐƌŝƚŝĐĂů�ĂĐƚŝǀŝƚŝĞƐ͘�

6HUYLFH sĞŚŝĐůĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƵƐĞĚ�ĨŽƌ�ĚĂǇ�ƚŽ�ĚĂǇ�ŽƉĞƌĂƚŝŽŶĂů�ĂĐƚŝǀŝƚŝĞƐ

&ULWLFDO sĞŚŝĐůĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƵƐĞĚ�ĨŽƌ�ŵŝƐƐŝŽŶ�ĐƌŝƚŝĐĂů�ĂĐƚŝǀŝƚŝĞƐ͘��

3XEOLF�6DIHW\ &ŝƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ�ͬ�ŽŶͲ�Ăůů͘

WŽŝŶƚƐ DŝŶ͘�WƚƐ͘ DĂǆ͘�WƚƐ͘

$JH�RI�9HKLFOH Ϭ ϱ

0LOHV�RI�9HKLFOH����������� Ϭ ϱ

ϭ ϰ

RQGLWLRQ�RI�9HKLFOH Ϭ ϱ

&ULWLFDO EĞĞĚƐ�ŝŵŵĞĚŝĂƚĞ�ƌĞǀŝĞǁ�ĂŶĚ�ĂƚƚĞŶƚŝŽŶ͘�ZĞƉůĂĐĞŵĞŶƚ�ŚŝŐŚůǇ�ƌĞĐŽŵŵĞŶĚĞĚ͘

,PSRUWDQW ZĞƉůĂĐĞŵĞŶƚ�ƐŚŽƵůĚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ͘

)DYRUDEOH ZĞƉůĂĐĞŵĞŶƚ�ŵĂǇ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ͘

*RRG sĞŚŝĐůĞ�ŝƐ�ŝŶ�ŐŽŽĚ�ǁŽƌŬŝŶŐ�ŽƌĚĞƌ�ĂŶĚ�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ�ƌĞƉůĂĐĞŵĞŶƚ͘

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŵƉůĞƚĞ�sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ��ƐƐĞƐƐŵĞŶƚ�&Žƌŵ

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƐƵďŵŝƚ�ĨŽƌŵ�ƚŽ�&ŝŶĂŶĐĞ�ĂůŽŶŐ�ǁŝƚŚ�'ϭϬϬ�&Žƌŵ�ĚƵƌŝŶŐ��ƵĚŐĞƚ�WƌŽĐĞƐƐ

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƐĐŚĞĚƵůĞ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁŝƚŚ�DĞƌŝĚŝĂŶ��ƵƚŽŵŽƚŝǀĞ

&ŝŶĂŶĐĞ�ǁŝůů�ŽďƚĂŝŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ĨƌŽŵ�DĞƌŝĚŝĂŶ��ƵƚŽŵŽƚŝǀĞ�ĂŶĚ�ĂƚƚĂĐŚ�ƚŽ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�sĞŚŝĐůĞ��ƐƐĞƐƐŵĞŶƚ�&Žƌŵ

&ŝŶĂŶĐĞ�ǁŝůů�ĚĞůŝǀĞƌ�ĐŽƉǇ�ŽĨ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ĨŽƌŵ�ƚŽ�ƌĞƐƉĞĐƚŝǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ

sĞŚŝĐůĞ�ZĂŶŬŝŶŐ��ĞĨŝŶŝƚŝŽŶƐ

ΗsĞŚŝĐůĞ�hƐĞ�dǇƉĞΗ��ĞĨŝŶŝƚŝŽŶƐ

�ƐƐĞƐƐŵĞŶƚ�^ĐŽƌĞ��ĂƌĚ

sĞŚŝĐůĞ��ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ
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City	of	Meridian

�
3ROLFH�5HSODFHPHQWV��9HKLFOHV�

�
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ

Page 226 City of Meridian Proposed FY 2023 Budget



City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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�
)LUH�5HSODFHPHQWV��9HKLFOHV�

�
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City	of	Meridian

7RWDO�6FRUH

9HKLFOH�5DQNLQJ

�ĞƉĂƌƚŵĞŶƚ

sĞŚŝĐůĞ ZĞƉůĂĐĞŵĞŶƚ �ƐƐĞƐƐŵĞŶƚ &Žƌŵ

0DNH 9HKLFOH�$VVLJQHG�WR

0RGHO $FTXLVLWLRQ�'DWH

<HDU &XUUHQW�2GRPHWHU�5HDGLQJ

/LFHQVH�3ODWH� &XUUHQW�$JH�RI�9HKLFOH

9LQ� &RQGLWLRQ

9HKLFOH�8QLW� 9HKLFOH�8VH�7\SH

)L[HG�$VVHW�1XPEHU ,QGHSHQGHQW�,QVSHFWLRQ�&RQGXFWHG

$FTXLVLWLRQ�&RVW

ηηηηηηηη

sĞŚŝĐůĞ /ŶĨŽƌŵĂƚŝŽŶ

&Žƌ &ŝŶĂŶĐĞ �ĞƉĂƌƚŵĞŶƚ hƐĞ

�ĚĚŝƚŝŽŶĂů /ŶĨŽƌŵĂƚŝŽŶ

Η�ŽŶĚŝƚŝŽŶΗ �ĞĨŝŶŝƚŝŽŶƐ ƉĞƌ <ĞůůĞǇ �ůƵĞ �ŽŽŬ
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City	of	Meridian

([FHOOHQW �>ŽŽŬƐ�ŶĞǁ�ĂŶĚ�ŝƐ�ŝŶ�ĞǆĐĞůůĞŶƚ�ŵĞĐŚĂŶŝĐĂů�ĐŽŶĚŝƚŝŽŶ

9HU\�*RRG �,ĂƐ�ŵŝŶŽƌ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ĂŶĚ�ŝƐ�ŝŶ�ĞǆĐĞůůĞŶƚ�ŵĞĐŚĂŶŝĐĂů�ĐŽŶĚŝƚŝŽŶ

*RRG �,ĂƐ�ƐŽŵĞ�ƌĞƉĂŝƌĂďůĞ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ĂŶĚ�ŝƐ�ĨƌĞĞ�ŽĨ�ŵĂũŽƌ�ŵĞĐŚĂŶŝĐĂů�ƉƌŽďůĞŵƐ

)DLU �,ĂƐ�ƐŽŵĞ�ĐŽƐŵĞƚŝĐ�ĚĞĨĞĐƚƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ƌĞƉĂŝƌŝŶŐ�ĂŶĚͬŽƌ�ƌĞƉůĂĐŝŶŐ

3RRU �<ĞůůĞǇ��ůƵĞ��ŽŽŬ�ĚŽĞƐ�ŶŽƚ�ƉƌŽǀŝĚĞ�ƉƌŝĐĞƐ�ĨŽƌ�ĐĂƌƐ�ŝŶ�ƉŽŽƌ�ĐŽŶĚŝƚŝŽŶ

/LPLWHG dŚĞ�ǀĞŚŝĐůĞ�ŝƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƉĞƌĨŽƌŵ�ĚĂŝůǇ�ŽƉĞƌĂƚŝŽŶĂů�ƚĂƐŬƐ�Žƌ�ŵŝƐƐŝŽŶ�ĐƌŝƚŝĐĂů�ĂĐƚŝǀŝƚŝĞƐ͘�

6HUYLFH sĞŚŝĐůĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƵƐĞĚ�ĨŽƌ�ĚĂǇ�ƚŽ�ĚĂǇ�ŽƉĞƌĂƚŝŽŶĂů�ĂĐƚŝǀŝƚŝĞƐ

&ULWLFDO sĞŚŝĐůĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƵƐĞĚ�ĨŽƌ�ŵŝƐƐŝŽŶ�ĐƌŝƚŝĐĂů�ĂĐƚŝǀŝƚŝĞƐ͘��

3XEOLF�6DIHW\ &ŝƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ�ͬ�ŽŶͲ�Ăůů͘

WŽŝŶƚƐ DŝŶ͘�WƚƐ͘ DĂǆ͘�WƚƐ͘

$JH�RI�9HKLFOH Ϭ ϱ

0LOHV�RI�9HKLFOH����������� Ϭ ϱ

ϭ ϰ

RQGLWLRQ�RI�9HKLFOH Ϭ ϱ

&ULWLFDO EĞĞĚƐ�ŝŵŵĞĚŝĂƚĞ�ƌĞǀŝĞǁ�ĂŶĚ�ĂƚƚĞŶƚŝŽŶ͘�ZĞƉůĂĐĞŵĞŶƚ�ŚŝŐŚůǇ�ƌĞĐŽŵŵĞŶĚĞĚ͘

,PSRUWDQW ZĞƉůĂĐĞŵĞŶƚ�ƐŚŽƵůĚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ͘

)DYRUDEOH ZĞƉůĂĐĞŵĞŶƚ�ŵĂǇ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ͘

*RRG sĞŚŝĐůĞ�ŝƐ�ŝŶ�ŐŽŽĚ�ǁŽƌŬŝŶŐ�ŽƌĚĞƌ�ĂŶĚ�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ�ƌĞƉůĂĐĞŵĞŶƚ͘

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŵƉůĞƚĞ�sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ��ƐƐĞƐƐŵĞŶƚ�&Žƌŵ

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƐƵďŵŝƚ�ĨŽƌŵ�ƚŽ�&ŝŶĂŶĐĞ�ĂůŽŶŐ�ǁŝƚŚ�'ϭϬϬ�&Žƌŵ�ĚƵƌŝŶŐ��ƵĚŐĞƚ�WƌŽĐĞƐƐ

�ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƐĐŚĞĚƵůĞ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁŝƚŚ�DĞƌŝĚŝĂŶ��ƵƚŽŵŽƚŝǀĞ

&ŝŶĂŶĐĞ�ǁŝůů�ŽďƚĂŝŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ĨƌŽŵ�DĞƌŝĚŝĂŶ��ƵƚŽŵŽƚŝǀĞ�ĂŶĚ�ĂƚƚĂĐŚ�ƚŽ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�sĞŚŝĐůĞ��ƐƐĞƐƐŵĞŶƚ�&Žƌŵ

&ŝŶĂŶĐĞ�ǁŝůů�ĚĞůŝǀĞƌ�ĐŽƉǇ�ŽĨ�ŝŶĚĞƉĞŶĚĞŶƚ�ǀĞŚŝĐůĞ�ĂƐƐĞƐƐŵĞŶƚ�ĨŽƌŵ�ƚŽ�ƌĞƐƉĞĐƚŝǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ

sĞŚŝĐůĞ�ZĂŶŬŝŶŐ��ĞĨŝŶŝƚŝŽŶƐ

ΗsĞŚŝĐůĞ�hƐĞ�dǇƉĞΗ��ĞĨŝŶŝƚŝŽŶƐ

�ƐƐĞƐƐŵĞŶƚ�^ĐŽƌĞ��ĂƌĚ

sĞŚŝĐůĞ��ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ
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�

ϭ͘� �ĐĐŽƵŶƚƐ�WĂǇĂďůĞ�;�ͬWͿ�
Ă͘� �Ŷ�ĂĐĐŽƵŶƚ�ǁŝƚŚŝŶ�ƚŚĞ�ŐĞŶĞƌĂů�ůĞĚŐĞƌ�ƚŚĂƚ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ĐŽŵƉĂŶǇΖƐ�ŽďůŝŐĂƚŝŽŶ�ƚŽ�ƉĂǇ�ŽĨĨ�Ă�ƐŚŽƌƚͲƚĞƌŵ�ĚĞďƚ�ƚŽ�ŝƚƐ�ĐƌĞĚŝƚŽƌƐ�Žƌ�

ƐƵƉƉůŝĞƌƐ͘��
ď͘� �ŝǀŝƐŝŽŶ�ƚŚĂƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŬŝŶŐ�ƉĂǇŵĞŶƚƐ�ŽǁĞĚ�ďǇ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ƐƵƉƉůŝĞƌƐ�ĂŶĚ�ŽƚŚĞƌ�ĐƌĞĚŝƚŽƌƐ͘�

Ϯ͘� �ĐĐŽƵŶƚƐ�ZĞĐĞŝǀĂďůĞ�;�ͬZͿ�
Ă͘� �ĐĐŽƵŶƚƐ�ƌĞĐĞŝǀĂďůĞ�ŝƐ�Ă�ůĞŐĂůůǇ�ĞŶĨŽƌĐĞĂďůĞ�ĐůĂŝŵ�ĨŽƌ�ƉĂǇŵĞŶƚ�ŚĞůĚ�ďǇ�Ă�ďƵƐŝŶĞƐƐ�ĂŐĂŝŶƐƚ�ŝƚƐ�ĐƵƐƚŽŵĞƌͬĐůŝĞŶƚƐ�ĨŽƌ�ŐŽŽĚƐ�

ƐƵƉƉůŝĞĚ�ĂŶĚͬŽƌ�ƐĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ŝŶ�ĞǆĞĐƵƚŝŽŶ�ŽĨ�ƚŚĞ�ĐƵƐƚŽŵĞƌΖƐ�ŽƌĚĞƌ͘�
ϯ͘� �ĐĐŽƵŶƚŝŶŐ�^ǇƐƚĞŵ�

Ă͘� ^ĞĞ�&ŝŶĂŶĐŝĂů��ĐĐŽƵŶƚŝŶŐ�^ǇƐƚĞŵ�
ϰ͘� �ƵƚŽŵĂƚŝĐ��ůĞĂƌŝŶŐ�,ŽƵƐĞ�;��,Ϳ�

Ă͘� �Ŷ�ĞůĞĐƚƌŽŶŝĐ�ŶĞƚǁŽƌŬ�ĨŽƌ�ĨŝŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͘�
ϱ͘� �ƉƉĞĂů�

Ă͘� ��Ŷ�ŽďũĞĐƚŝŽŶ�ƚŽ�Ă�ƐƉĞĐŝĨŝĐĂƚŝŽŶ͕�ƉƌŽĐĞƐƐ͕�ƉƌŽĐĞĚƵƌĞ�Žƌ�ĂǁĂƌĚ͘���
ϲ͘� �ƌďŝƚƌĂŐĞ�

Ă͘� dŚĞ�ƐŝŵƵůƚĂŶĞŽƵƐ�ďƵǇŝŶŐ�ĂŶĚ�ƐĞůůŝŶŐ�ŽĨ�ƐĞĐƵƌŝƚŝĞƐ͕�ĐƵƌƌĞŶĐǇ͕�Žƌ�ĐŽŵŵŽĚŝƚŝĞƐ�ŝŶ�ĚŝĨĨĞƌĞŶƚ�ŵĂƌŬĞƚƐ�Žƌ�ŝŶ�ĚĞƌŝǀĂƚŝǀĞ�ĨŽƌŵƐ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ĚŝĨĨĞƌŝŶŐ�ƉƌŝĐĞƐ�ĨŽƌ�ƚŚĞ�ƐĂŵĞ�ĂƐƐĞƚ͘�

ď͘� �ƌďŝƚƌĂŐĞ�ŝƐ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŽŶ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�ŽĨ�ƚŚĞ�ďŽŶĚ�ƉƌŽĐĞĞĚƐ�ĂďŽǀĞ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ƉĂŝĚ�ŽŶ�ĚĞďƚ͘�
ϳ͘� �ƐƐĞƚ��ŝƐƉŽƐĂů�&Žƌŵ�

Ă͘� �Ŷ�ŝŶƚĞƌŶĂů��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ�ĨŽƌŵ�ƵƚŝůŝǌĞĚ�ƚŽ�ƌĞƋƵĞƐƚ�ƚŚĞ�ĂƉƉƌŽǀĂů�ƚŽ�ĚŝƐƉŽƐĞ�ŽĨ��ŝƚǇ�ŽǁŶĞĚ�ŝŶǀĞŶƚŽƌǇ͘��
ϴ͘� �ƐƐĞƚ�dĂŐ�

Ă͘� �Ŷ�ŝŶƚĞƌŶĂů��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ�ŝĚĞŶƚŝĨŝĐĂƚŝŽŶ�ƚĂŐ�ĂĨĨŝǆĞĚ�ƚŽ��ŝƚǇ�ŽǁŶĞĚ�ƉƌŽƉĞƌƚǇ�ĨŽƌ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚƌĂĐŬŝŶŐ�ŽĨ�ŝŶǀĞŶƚŽƌǇ͘�
ϵ͘� �ǁĂƌĚ�

Ă͘� dŚĞ��ŝƚǇΖƐ�ĂĐĐĞƉƚĂŶĐĞ�ĂŶĚ�ĂƉƉƌŽǀĂů�ŽĨ�Ă�ďŝĚ�Žƌ�ƉƌŽƉŽƐĂů͘�
ϭϬ͘��ĂĚ��Ğďƚ�

Ă͘� WĂǇŵĞŶƚ�ĨŽƌ�ĂĐƚƵĂů�ĐŽƐƚƐ�ŝŶĐƵƌƌĞĚ�ŽŶ�ĂŶǇ�ŐŝǀĞŶ�ĂĐĐŽƵŶƚƐ�ƌĞĐĞŝǀĂďůĞ�ƚŚĂƚ�ŝƐ�ĚĞĞŵĞĚ�ƵŶĐŽůůĞĐƚŝďůĞ͘�
ϭϭ͘��ŝĚ�

Ă͘� ��ĐŽŵƉĞƚŝƚŝǀĞ�ƉƌŝĐĞ�ŽĨĨĞƌ�ƐƵďŵŝƚƚĞĚ�ďǇ�Ă�ƉƌŽƐƉĞĐƚŝǀĞ�ǀĞŶĚŽƌ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ĨŽƌŵĂů�Žƌ�ŝŶĨŽƌŵĂů�ŝŶǀŝƚĂƚŝŽŶ�ŝƐƐƵĞĚ�ďǇ�ƚŚĞ�
�ŝƚǇ͘�

ϭϮ͘��ŝĚ��ŽĐƵŵĞŶƚƐ�
Ă͘� &ŽƌŵĂů�ĂŶĚ�^ĞŵŝͲ&ŽƌŵĂů͗�

ŝ͘� ��ƐĞƚ�ŽĨ�ĚŽĐƵŵĞŶƚƐ͕�ŵĂĚĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ďŝĚĚĞƌƐ�ƚŚĂƚ�ŵĂǇ�ŝŶĐůƵĚĞ�ĂŶ�ŝŶǀŝƚĂƚŝŽŶ�ƚŽ�ďŝĚ͕�ŝŶƐƚƌƵĐƚŝŽŶƐ�ƚŽ�ďŝĚĚĞƌƐ͕�ďŝĚ�ĨŽƌŵ͕�
ŐĞŶĞƌĂů�ĐŽŶĚŝƚŝŽŶƐ͕�ƐƵƉƉůĞŵĞŶƚĂů�ŐĞŶĞƌĂů�ĐŽŶĚŝƚŝŽŶƐ͕�ƐƉĞĐŝĂů�ƉƌŽǀŝƐŝŽŶƐ͕�ƚĞĐŚŶŝĐĂů�ƐƉĞĐŝĨŝĐĂƚŝŽŶƐ͕�ĚƌĂǁŝŶŐƐ͕�Žƌ�ŽƚŚĞƌ�
ŝŶĨŽƌŵĂƚŝŽŶ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĂĚĞƋƵĂƚĞůǇ�ĐŽŶǀĞǇ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�ƚŚĞ�ŝƚĞŵ�Žƌ�ƐĞƌǀŝĐĞ�ďĞŝŶŐ�ƐŽƵŐŚƚ͘����

ϭϯ͘��ƵĚŐĞƚ�
Ă͘� dŚĞ�ďƵĚŐĞƚ�ŝƐ�Ă�ĚŽĐƵŵĞŶƚ�ƚŚĂƚ�ŝŶĨŽƌŵƐ�ĂŶĚ�ĞĚƵĐĂƚĞƐ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ĞůĞĐƚĞĚ�ŽĨĨŝĐŝĂůƐ�ĂďŽƵƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚƌƵĐƚƵƌĞ͕�

ĂĐŚŝĞǀĞŵĞŶƚƐ͕�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ĚŝƌĞĐƚŝŽŶ͘���
ď͘� ��ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ƐŚŽƵůĚ�ŝĚĞĂůůǇ�ďĞ�Ă�ƉŽůŝĐǇ�ĚŽĐƵŵĞŶƚ͕�ĂŶ�ŽƉĞƌĂƚŝŽŶƐ�ŐƵŝĚĞ͕�Ă�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĂŶĚ�Ă�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ĚĞǀŝĐĞ͘�

ϭϰ͘��ƵĚŐĞƚ��ĂƐŝƐ�
Ă͘� dŚĞ��ŝƚǇ�ŽĨ�DĞƌŝĚŝĂŶ�ƵƐĞƐ�Ă�ĐŽŵďŝŶĂƚŝŽŶ�ŽĨ�ůŝŶĞ�ŝƚĞŵ�ďƵĚŐĞƚŝŶŐ͕�ƉƌŽŐƌĂŵ�ďĂƐĞĚ�ďƵĚŐĞƚŝŶŐ͕�ŝŶĐƌĞŵĞŶƚĂů͕�ƉƌŽũĞĐƚ�ďĂƐĞĚ͕�ĂŶĚ�

ǌĞƌŽͲďĂƐĞĚ�ďƵĚŐĞƚŝŶŐ͘�
ϭϱ͘��ƵĚŐĞƚ��ĂůĞŶĚĂƌ�

Ă͘� dŚĞ�ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ǁŝůů�ƉƌŽǀŝĚĞ�ƚŚĞ�ĂŶŶƵĂů�ĚƵĞ�ĚĂƚĞƐ�ĨŽƌ�ƐƉĞĐŝĨŝĞĚ�ďƵĚŐĞƚ�ŝƚĞŵƐ�ĨŽƌ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�
ď͘� dŚĞ�&ŝŶĂŶĐĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝůů�ďĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĚŝƐƚƌŝďƵƚŝŽŶ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ƚŽ�Ăůů�

ĞŵƉůŽǇĞĞƐ͘�
ϭϲ͘��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�;�/WͿ�

Ă͘� ��ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ŝƐ�Ă�ƐŚŽƌƚͲƌĂŶŐĞ�ƉůĂŶ͕�ƵƐƵĂůůǇ�ƚĞŶ�ǇĞĂƌƐ�ůŽŶŐ͕�ǁŚŝĐŚ�ŝĚĞŶƚŝĨŝĞƐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�
ƉƵƌĐŚĂƐĞƐ͕�ƉƌŽǀŝĚĞƐ�Ă�ƉůĂŶŶŝŶŐ�ƐĐŚĞĚƵůĞ͕�ĂŶĚ�ŝĚĞŶƚŝĨŝĞƐ�ŽƉƚŝŽŶƐ�ĨŽƌ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞ�ƉůĂŶ͘��

�
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ϭϳ͘��ĂƉŝƚĂů�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�
Ă͘� dŚĞ�ƉŚǇƐŝĐĂů�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ŝŶƚĞƌƌĞůĂƚĞĚ�ƐǇƐƚĞŵƐ�ƉƌŽǀŝĚŝŶŐ�ĐŽŵŵŽĚŝƚŝĞƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĞƐƐĞŶƚŝĂů�ƚŽ�ĞŶĂďůĞ͕�ƐƵƐƚĂŝŶ͕�Žƌ�

ĞŶŚĂŶĐĞ�ƐŽĐŝĞƚĂů�ůŝǀŝŶŐ�ĐŽŶĚŝƚŝŽŶƐ�
ϭϴ͘��ĂƉŝƚĂů�/ŶǀĞƐƚŵĞŶƚ�

Ă͘� ��ĐĂƉŝƚĂů�ĞǆƉĞŶƐĞ�ƐŚŽƵůĚ�ďĞ�Ă�ŵĂũŽƌ͕�ŶŽŶƌĞĐƵƌƌŝŶŐ�ďƵĚŐĞƚ�ŝƚĞŵ�ƚŚĂƚ�ƌĞƐƵůƚƐ�ŝŶ�Ă�ĨŝǆĞĚ�ĂƐƐĞƚ�ǁŝƚŚ�ĂŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ůŝĨĞ�ŽĨ�Ăƚ�ůĞĂƐƚ�
ƚŚƌĞĞ�ǇĞĂƌƐ͘�

ď͘� �ĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚƐ�ĞůŝŐŝďůĞ�ĨŽƌ�ŝŶĐůƵƐŝŽŶ�ŝŶƚŽ�ƚŚĞ��/W�ŵƵƐƚ�ŚĂǀĞ�Ă�ŵŝŶŝŵƵŵ�ĐŽƐƚ�ŽĨ�ΨϮϱ͕ϬϬϬ͘�
ϭϵ͘��ĂƉŝƚĂů�>ĞĂƐĞ�

Ă͘� dŚĂƚ�ƚƌĂŶƐĨĞƌƐ�ƐƵďƐƚĂŶƚŝĂůůǇ�Ăůů�ƚŚĞ�ďĞŶĞĨŝƚƐ�ĂŶĚ�ƌŝƐŬƐ�ŝŶŚĞƌĞŶƚ�ŝŶ�ƚŚĞ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚŽ�ƚŚĞ��ŝƚǇ͘����ůĞĂƐĞ�ŵƵƐƚ�ŵĞĞƚ�
ŽŶĞ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨŽƵƌ�ĐƌŝƚĞƌŝĂ�ƚŽ�ƋƵĂůŝĨǇ�ĂƐ�Ă�ĐĂƉŝƚĂů�ůĞĂƐĞ͗�
ŝ͘� KǁŶĞƌƐŚŝƉ�ŽĨ�ƚŚĞ�ůĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ�ŝƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�ƚŚĞ�ƐƚĂƚĞ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ůĞĂƐĞ�ƚĞƌŵ͖�Žƌ�
ŝŝ͘� dŚĞ�ůĞĂƐĞ�ĐŽŶƚĂŝŶƐ�Ă�ďĂƌŐĂŝŶ�ƉƵƌĐŚĂƐĞ�ŽƉƚŝŽŶ͖�Žƌ�
ŝŝŝ͘� dŚĞ�ůĞĂƐĞ�ƚĞƌŵ�ŝƐ�ĞƋƵĂů�ƚŽ�ϳϱ�ƉĞƌĐĞŶƚ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ůĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ͖�Žƌ�
ŝǀ͘� /Ĩ͕�Ăƚ�ƚŚĞ�ŝŶĐĞƉƚŝŽŶ�ŽĨ�ƚŚĞ�ůĞĂƐĞ͕�ƚŚĞ�ƉƌĞƐĞŶƚ�ǀĂůƵĞ�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ�ŵŝŶŝŵƵŵ�ůĞĂƐĞ�ƉĂǇŵĞŶƚƐ͕�ĞǆĐůƵĚŝŶŐ�ĞǆĞĐƵƚŽƌǇ�ĐŽƐƚƐ�

;ƵƐƵĂůůǇ�ŝŶƐƵƌĂŶĐĞ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ƚĂǆĞƐ�ƉĂŝĚ�ŝŶ�ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ůĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ͕�ŝŶĐůƵĚŝŶŐ�ĂŶǇ�ƉƌŽĨŝƚ�ƚŚĞƌĞŽĨͿ�
ŝƐ�ϵϬ�ƉĞƌĐĞŶƚ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞ�ĨĂŝƌ�ǀĂůƵĞ�ŽĨ�ƚŚĞ�ůĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ͘��

ϮϬ͘��ĂƉŝƚĂů�KƵƚůĂǇ�
Ă͘� /Ɛ�ƚŚĞ�ŽƵƚůĂǇ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ�ŽǀĞƌ�Ă�ĐĞƌƚĂŝŶ�ĚŽůůĂƌ�ƚŚƌĞƐŚŽůĚ�ĂŵŽƵŶƚ�ĂŶĚ�ƵƐĞĨƵů�ůŝĨĞ�ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�

ĂƉƉƌŽǀĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ�ďǇ��ŽƵŶĐŝů͘�
Ϯϭ͘��ĂƐŚ�ZĞĐĞŝƉƚƐ�

Ă͘� ZĞĐĞŝƉƚ�ŽĨ�ĐŽŝŶ͕�ĐƵƌƌĞŶĐǇ͕�ĐŚĞĐŬƐ͕�ǁĂƌƌĂŶƚƐ͕�ŵŽŶĞǇ�ŽƌĚĞƌƐ͕�ĐĂƐŚŝĞƌ�ĐŚĞĐŬƐ͕�Žƌ��&d�ǁŝƌĞ�ƚƌĂŶƐĨĞƌƐ͘�
ϮϮ͘��ŚĂŶŐĞ�KƌĚĞƌ�;�KͿ�

Ă͘� ��ǁƌŝƚƚĞŶ�ĂůƚĞƌĂƚŝŽŶ�ƚŚĂƚ�ŝƐ�ŝƐƐƵĞĚ�ƚŽ�ŵŽĚŝĨǇ�Ă��ŽŶƚƌĂĐƚ�Žƌ�WƵƌĐŚĂƐĞ�KƌĚĞƌ͘����ďŝůĂƚĞƌĂů�ƌĞƋƵĞƐƚ�ƚŚĂƚ�ĚŝƌĞĐƚƐ�ƚŚĞ��ŽŶƚƌĂĐƚŽƌ�ƚŽ�
ŵĂŬĞ�ĐŚĂŶŐĞƐ�ƚŽ�ƚŚĞ�ĐŽŶƚƌĂĐƚĞĚ�^ĐŽƉĞ�ŽĨ�tŽƌŬ�Žƌ�^ƉĞĐŝĨŝĐĂƚŝŽŶƐ͘�dŚĞ�ŵŽĚŝĨŝĐĂƚŝŽŶ�ŵĂǇ�ŝŶĐůƵĚĞ�ƚŝŵĞ�ĂŶĚͬŽƌ�ĐŽƐƚƐ�ĐŚĂŶŐĞƐ͘��
/Ŷ�ƌĞĨĞƌĞŶĐĞ�ƚŽ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽŶƚƌĂĐƚƐ͕�ŝƚ�ƌĞůĂƚĞƐ�ƉƌŝŵĂƌŝůǇ�ƚŽ�ĐŚĂŶŐĞƐ�ĐĂƵƐĞĚ�ďǇ�ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĐŽŶĚŝƚŝŽŶƐ�ĞŶĐŽƵŶƚĞƌĞĚ�
ĚƵƌŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŶŽƚ�ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞ�ĚƌĂǁŝŶŐƐ͕�ƉůĂŶƐ͕�Žƌ�^ƉĞĐŝĨŝĐĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘�

Ϯϯ͘��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚƐ�
Ă͘� �ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�;ϭϵϬϬͿ�
ď͘� WůĂŶŶŝŶŐ��ĞƉĂƌƚŵĞŶƚ�;ϭϵϭϬͿ�
Đ͘� �ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�;ϭϵϯϬͿ�
Ě͘� �ƵŝůĚŝŶŐ��ĞƉĂƌƚŵĞŶƚ�;ϭϵϰϬͿ�

Ϯϰ͘��ŽŵƉƌĞŚĞŶƐŝǀĞ�&ŝŶĂŶĐŝĂů�WůĂŶ�;�&WͿ�
Ă͘� ��ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ŝƐ�ďŽƚŚ�Ă�ƐŚŽƌƚͲƚĞƌŵ�ĂŶĚ�ůŽŶŐͲƚĞƌŵ�ŐƵŝĚĞ�ĨŽƌ�ĐĂƉŝƚĂů͕�ŽƉĞƌĂƚŝŶŐ͕�ĂŶĚ�ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
ď͘� dŚĞ��&W�ŝŶĐůƵĚĞƐ�Ă�ůŝƐƚ�ŽĨ�ĐĂƉŝƚĂů�;ŽďƚĂŝŶĞĚ�ĨƌŽŵ��/WͿ͕�ŽƉĞƌĂƚŝŶŐ͕�ĂŶĚ�ƉĞƌƐŽŶŶĞů�ƌĞƋƵĞƐƚƐ�ƚŚĂƚ�Ă��ŝƚǇ�ĂŶĚ�ŝƚƐ�ĐŽŵŵƵŶŝƚǇ�

ĞŶǀŝƐŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĨƵƚƵƌĞ͕�ĂŶĚ�Ă�ƉůĂŶ�ƚŚĂƚ�ŝŶƚĞŐƌĂƚĞƐ�ƚŝŵŝŶŐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂŶŶƵĂů�ďƵĚŐĞƚ͘�
Đ͘� dŚĞ��&W�ŝĚĞŶƚŝĨŝĞƐ�ĨƵƚƵƌĞ�ŶĞĞĚƐ�ƚŚĂƚ�ǁŝůů�ďĞŶĞĨŝƚ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ�ĐŽŵŵƵŶŝƚǇ͘�
Ě͘� dŚĞ��&W�ĂůƐŽ�ŝŶĚŝĐĂƚĞƐ�ƚŚĞ�ƉƌŝŽƌŝƚŝĞƐ�ĂƐƐŝŐŶĞĚ�ƚŽ�ĞĂĐŚ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ƉƌĞƐĞŶƚƐ�Ă�ƚĂƌŐĞƚ�ĐŽŶƐƚƌƵĐƚŝŽŶͬŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƐĐŚĞĚƵůĞ͘�

Ϯϱ͘��ŽŶƐƚƌƵĐƚŝŽŶ�ŝŶ�WƌŽŐƌĞƐƐ�
Ă͘� ��ůŽŶŐͲƚĞƌŵ�ĐĂƉŝƚĂů�ĂƐƐĞƚ�ƚŚĂƚ�ƌĞĐŽƌĚƐ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ƚŚĞ�ďƵŝůĚŝŶŐ�ŽĨ�ƚŚĞ�ĂƐƐĞƚ͘�KŶĐĞ�ƚŚĞ�ĐĂƉŝƚĂů�ĂƐƐĞƚ�ŝƐ�

ƐƵďƐƚĂŶƚŝĂůůǇ�ĐŽŵƉůĞƚĞ͕�ƚŚĞ�ĐĂƉŝƚĂů�ĂƐƐĞƚ�ŝƐ�ƌĞĐŽŐŶŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĂƐ�Ă�ĨŝǆĞĚ�ĂƐƐĞƚ͘�
Ϯϲ͘��ŽŶƐƵůƚĂŶƚ�

Ă͘� ��ƉĞƌƐŽŶ�Žƌ�Ĩŝƌŵ�ƚŚĂƚ�ƉŽƐƐĞƐƐĞƐ�ƵŶŝƋƵĞ�ƋƵĂůŝĨŝĐĂƚŝŽŶƐ�ƚŚĂƚ�ĂůůŽǁ�ƚŚĞŵ�ƚŽ�ƉĞƌĨŽƌŵ�ƐƉĞĐŝĂůŝǌĞĚ�ĂĚǀŝƐŽƌǇ�ƐĞƌǀŝĐĞƐ�ƵƐƵĂůůǇ�ĨŽƌ�Ă�
ĨĞĞ͘��^ĞƌǀĞƐ�ŝŶ�ĂŶ�ĂĚǀŝƐŽƌǇ�ĐĂƉĂĐŝƚǇ͘�

Ϯϳ͘��ŽŶƚƌĂĐƚ�
Ă͘� �ŽŶƚƌĂĐƚ�ƚǇƉĞƐ�ŝŶĐůƵĚĞ͕�WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ��ŐƌĞĞŵĞŶƚƐ͕�DĂƐƚĞƌ��ŐƌĞĞŵĞŶƚƐ͕�dĂƐŬ�KƌĚĞƌƐ͕��ŽŶƚƌĂĐƚĞĚ�^ĞƌǀŝĐĞƐ�

�ŐƌĞĞŵĞŶƚƐ�ĂŶĚ�WƵƌĐŚĂƐĞ�KƌĚĞƌƐ͘�
Ϯϴ͘��ŽŶƚƌĂĐƚĞĚ�^ĞƌǀŝĐĞƐ�

Ă͘� :ĂŶŝƚŽƌŝĂů�ƐĞƌǀŝĐĞƐ͕�ůĂŶĚƐĐĂƉĞ�ƐĞƌǀŝĐĞƐ�ĞƚĐ͘�
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Ϯϵ͘��ŽŶƚƌĂĐƚŽƌ�
Ă͘� �Ŷ�ŝŶĚŝǀŝĚƵĂů�Žƌ�Ĩŝƌŵ�ǁŚŽ�ŚĂƐ�ďĞĞŶ�ĂǁĂƌĚĞĚ�Ă�ĐŽŶƚƌĂĐƚ�ƚŽ�ƉƌŽǀŝĚĞ�ŐŽŽĚƐ�ĂŶĚͬŽƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘�

ϯϬ͘��ĞůŝŶƋƵĞŶƚ��ĐĐŽƵŶƚ�
Ă͘� �ƌĞ�ĂĐĐŽƵŶƚƐ�ƚŚĂƚ�ĂƌĞ�ϵϬ�ĚĂǇƐ�Žƌ�ŵŽƌĞ�ƉĂƐƚ�ƚŚĞ�ĚĂƚĞ�ƉĂǇŵĞŶƚ�ǁĂƐ�ĚƵĞ͘�

ϯϭ͘��ŝƐďƵƌƐĞŵĞŶƚ�
Ă͘� dŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ŵŽŶĞǇ�ĨƌŽŵ�Ă�ĨƵŶĚ͘�

ϯϮ͘��ŝƐĐƌĞƚŝŽŶĂƌǇ�ZĞǀĞŶƵĞƐ�
Ă͘� ZĞǀĞŶƵĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚŚĞ��ŝƚǇ�ĂĨƚĞƌ�Ăůů�ƉĞƌƐŽŶŶĞů�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ŚĂǀĞ�ďĞĞŶ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ͘�

ϯϯ͘��ůĞĐƚƌŽŶŝĐ�&ƵŶĚƐ�dƌĂŶƐĨĞƌ�;�&dͿ�
Ă͘� Ă�ƐǇƐƚĞŵ�ŽĨ�ƚƌĂŶƐĨĞƌƌŝŶŐ�ŵŽŶĞǇ�ĨƌŽŵ�ŽŶĞ�ďĂŶŬ�ĂĐĐŽƵŶƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ĂŶŽƚŚĞƌ�ǁŝƚŚŽƵƚ�ĂŶǇ�ƉĂƉĞƌ�ŵŽŶĞǇ�ĐŚĂŶŐŝŶŐ�ŚĂŶĚƐ͘�

ϯϰ͘��ŵĞƌŐĞŶĐǇ�WƵƌĐŚĂƐĞ�
Ă͘� ��ƉƵƌĐŚĂƐĞ�ŵĂĚĞ�ǁŝƚŚŽƵƚ�Ă�ƐŽůŝĐŝƚĂƚŝŽŶ�ƚŽ�ƐĂĨĞŐƵĂƌĚ�ůŝĨĞ͕�ŚĞĂůƚŚ�Žƌ�ƉƌŽƉĞƌƚǇ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ĚŝƐĂƐƚĞƌ͕�ƉƵďůŝĐ�ĐĂůĂŵŝƚǇ͕�Žƌ�

ŽƚŚĞƌ�ƵŶĨŽƌĞƐĞĞŶ�ƐŝƚƵĂƚŝŽŶ͘���ŵĞƌŐĞŶĐǇ�ƉƵƌĐŚĂƐĞƐ�Dh^d�ďĞ�ĂƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů͘�
ϯϱ͘�&ŝŶĂŶĐŝĂů��ĐĐŽƵŶƚŝŶŐ�^ǇƐƚĞŵ�

Ă͘� /Ɛ�Ă�ĐŽŵƉƵƚĞƌ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ĂƐƐŝƐƚƐ�ďŽŽŬŬĞĞƉĞƌƐ�ĂŶĚ�ĂĐĐŽƵŶƚĂŶƚƐ�ŝŶ�ƌĞĐŽƌĚŝŶŐ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�Ă�ĨŝƌŵΖƐ�ĨŝŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƚŝŽŶƐ͘��
ŝ͘� �ƵƌƌĞŶƚůǇ�ƚŚĞ��ŝƚǇ�ƵƐĞƐ�Ă�ƉƌŽŐƌĂŵ�ĐĂůůĞĚ���/>��D/W�&ƵŶĚ��ĐĐŽƵŶƚŝŶŐ�;ĂƐ�ŽĨ��ĞĐ͘�ϮϬϭϴͿ͘�

ϯϲ͘�&ŝƐĐĂů�zĞĂƌ�
Ă͘� dŚĞ��ŝƚǇ�ĨŽůůŽǁƐ�^ƚĂƚĞ��ŽĚĞ�^ĞĐƚŝŽŶ�͗�ϱϬͲϭϬϬϭ�Η&ŝƐĐĂů�zĞĂƌΗ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ĂŶĚ�ĞŶĚŝŶŐ�ŽĨ�Ă�ĨŝƐĐĂů�ǇĞĂƌ͘�
ď͘� dŚĞ��ŝƚǇ�ďĞŐŝŶƐ�ŝƚƐ�ĂŶŶƵĂů�ĨŝƐĐĂů�ǇĞĂƌ�ŽŶ�KĐƚŽďĞƌ�ϭƐƚ͘�

ϯϳ͘�&ŝǆĞĚ��ƐƐĞƚƐ�
Ă͘� dĂŶŐŝďůĞ�;ĂůƐŽ�ŬŶŽǁŶ�ĂƐ��ƉƌŽƉĞƌƚǇ͕�ƉůĂŶƚ͕�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�;WWΘ�Ϳ�Ϳ�Žƌ�ŝŶƚĂŶŐŝďůĞ�ƉƌŽƉĞƌƚǇ�ŝƚĞŵ�ŽĨ�Ă�ƌĞůĂƚŝǀĞůǇ�ƉĞƌŵĂŶĞŶƚ�

ŶĂƚƵƌĞ�;ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�Ăƚ�ůĞĂƐƚ�ϯ�ǇĞĂƌƐͿ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ǀĂůƵĞ�ƵƐĞĚ�ŝŶ�ĐŽŶĚƵĐƚŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂĐƚŝǀŝƚŝĞƐ͘���
ď͘� �ƐƐĞƚƐ�ĂƌĞ�ĐĂƉŝƚĂůŝǌĞĚ�ǁŚĞŶ�ŝƚ�ŝƐ�ĚĞƚĞƌŵŝŶĞĚ�ƚŚĂƚ�ƚŚĞ�ĐŽƐƚƐ�ƉƌŽǀŝĚĞ�ƉƌŽďĂďůĞ�ĨƵƚƵƌĞ�ďĞŶĞĨŝƚƐ͘���
Đ͘� dŚĞ�ĨƵůů�ĂĐƋƵŝƐŝƚŝŽŶ�ĐŽƐƚ͕�ŝŶĐůƵĚŝŶŐ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ĞǆƉĞŶƐĞƐ�;ŝ͘Ğ͘�ĨƌĞŝŐŚƚ͕�ŚĂŶĚůŝŶŐ�ĨĞĞƐ͕�ŝŶƐƚĂůůĂƚŝŽŶ�ĐŚĂƌŐĞƐ͕�ĞƚĐ͘Ϳ�ŵƵƐƚ�ŵĞĞƚ�

ƚŚĞ�ĐƵƌƌĞŶƚ�ŵŝŶŝŵƵŵ�ƚŚƌĞƐŚŽůĚ�ƐĞƚ�ďǇ�&ŝŶĂŶĐĞ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů͘���
ŝ͘� dǇƉĞƐ�ŽĨ�ĨŝǆĞĚ�ĂƐƐĞƚƐ͗�

ϭ͘� >ĂŶĚ͕�ďƵŝůĚŝŶŐƐ͕�ŵĂĐŚŝŶĞƌǇ͕�ĨƵƌŶŝƚƵƌĞ͕�ĞƋƵŝƉŵĞŶƚ͕�ƐŽĨƚǁĂƌĞ͕�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ůŝŶĞƐ͕�ǁĞůůƐ�ĂŶĚ�
ĞĂƐĞŵĞŶƚƐ͘�

ŝŝ͘� �ĂƉŝƚĂůŝǌĂƚŝŽŶ�dŚƌĞƐŚŽůĚƐ�;ƐĞĞ�&ŝǆĞĚ��ƐƐĞƚ��ĂƉŝƚĂůŝǌĂƚŝŽŶ�^ƚĂƚƵƐͿ�
ϯϴ͘�&Ƶůů��ĐĐƌƵĂů��ĐĐŽƵŶƚŝŶŐ��ĂƐŝƐ�

Ă͘� �Ŷ�ĂĐĐŽƵŶƚŝŶŐ�ƐǇƐƚĞŵ�ǁŚŝĐŚ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ǁŝƚŚ�ĞǆƉĞŶƐĞ�ďĂƐŝƐ�ĂŶĚ�ƉĞƌŝŽĚŝĐ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�
ďĞƚǁĞĞŶ�ĂĐĐŽƵŶƚƐ͘��ĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ƌĞĐŽŐŶŝǌĞƐ�ĂƐƐĞƚƐ�ĂŶĚ�ůŝĂďŝůŝƚŝĞƐ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ƚŚĞǇ�ĂƌĞ�ĂĐĐƌƵĞĚ�ĂŶĚ�ŶŽƚ�Ăƚ�ƚŚĞ�ƚŝŵĞ�
ƉĂǇŵĞŶƚ�ĐŚĂŶŐĞƐ�ŚĂŶĚƐ͘�

ϯϵ͘�&Ƶůů��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� ϭϬϬй�ŽĨ�Ăůů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƐĞƌǀŝĐĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ƵƐĞƌƐ�ŽĨ�ƐĂŝĚ�ƐĞƌǀŝĐĞƐ�ǀŝĂ�Ă�ƵƐĞƌ�ĨĞĞ͘�

ϰϬ͘�'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƚŝŶŐ�WƌŝŶĐŝƉůĞƐ�;'��WͿ�
Ă͘� '��W�ŝƐ�Ă�ĐŽŵŵŽŶ�ƐĞƚ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ͕�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ĐŽŵƉĂŶŝĞƐ�ŵƵƐƚ�ĨŽůůŽǁ�ǁŚĞŶ�ƚŚĞǇ�ĐŽŵƉŝůĞ�

ƚŚĞŝƌ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ͘��
ϰϭ͘�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�;'�^�Ϳ�

Ă͘� '�^��ŝƐ�ƚŚĞ�ƐŽƵƌĐĞ�ŽĨ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ�;'��WͿ�ƵƐĞĚ�ďǇ�ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚƐ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�
^ƚĂƚĞƐ͘��

ď͘� �Ɛ�ǁŝƚŚ�ŵŽƐƚ�ŽĨ�ƚŚĞ�ĞŶƚŝƚŝĞƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌĞĂƚŝŶŐ�'��W�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͕�ŝƚ�ŝƐ�Ă�ƉƌŝǀĂƚĞ͕�ŶŽŶͲŐŽǀĞƌŶŵĞŶƚĂů�ŽƌŐĂŶŝǌĂƚŝŽŶ͘�
�

ϰϮ͘�'ƌĂŶƚ��ŽŵŵŝƚƚĞĞ�
Ă͘� ^ĞůĞĐƚ�ĞŵƉůŽǇĞĞƐ�ƵŶĚĞƌ�ƚŚĞ�ĚŝƌĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�'ƌĂŶƚ��ŽŵŵŝƚƚĞĞ��ĚŵŝŶŝƐƚƌĂƚŽƌ�;&ŝŶĂŶĐĞ�ĞŵƉůŽǇĞĞͿ�ƚŽ�ƉƌŽǀŝĚĞ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�

ĐŽŽƌĚŝŶĂƚŝŽŶ�ĨŽƌ�Ăůů�ƉŽƚĞŶƚŝĂů�ŐƌĂŶƚ�ƐƵďŵŝƐƐŝŽŶƐ�ĂŶĚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ƌĞůĞǀĂŶƚ�ƉĞƌƐŽŶŶĞů�ĂƌĞ�ŵĂĚĞ�ĂǁĂƌĞ�ŽĨ�ĂǁĂƌĚ�ŶŽƚŝĐĞƐ�
ŝŶ�Ă�ƚŝŵĞůǇ�ŵĂŶŶĞƌ͘�
ŝ͘� &Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƚŚĞ�'ƌĂŶƚ��ŽŵŵŝƚƚĞĞ͕�ƉůĞĂƐĞ�ĐůŝĐŬ�ůŝŶŬ͘�
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ϰϯ͘� /ĚĂŚŽ��ŽĚĞ�;/͘�͘Ϳ�
Ă͘� >ĞŐĂů�ĐŽĚĞ�ŽĨ�/ĚĂŚŽ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�/ĚĂŚŽ�^ƚĂƚĞ�^ƚĂƚƵƚĞƐ͘��;dŚŝƐ�ƉŽůŝĐǇ�ƌĞĨĞƌƐ�ƚŽ�ƐĞǀĞƌĂů�/ĚĂŚŽ�^ƚĂƚƵƚĞƐ͘��^ĞĞ��ƉƉĞŶĚŝǆ���ĨŽƌ�Ă�ůŝƐƚ�

ŽĨ�Ăůů�ƐƚĂƚƵƚĞƐ�ƚŚĂƚ�ŝŵƉĂĐƚ�ƉƵďůŝĐ�ƉƵƌĐŚĂƐŝŶŐͿ͘���
ϰϰ͘� /ŶĐƌĞŵĞŶƚĂů��ĂƐĞĚ��ƵĚŐĞƚŝŶŐ�

Ă͘� ��ďƵĚŐĞƚ�ƉƌĞƉĂƌĞĚ�ƵƐŝŶŐ�Ă�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�Žƌ�ĂĐƚƵĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ĂƐ�Ă�ďĂƐŝƐ�ǁŝƚŚ�ŝŶĐƌĞŵĞŶƚĂů�ĂŵŽƵŶƚƐ�ĂĚĚĞĚ�ĨŽƌ�ƚŚĞ�
ŶĞǁ�ďƵĚŐĞƚ�ǇĞĂƌ͘�

ϰϱ͘� /ŶƚĂŶŐŝďůĞ��ƐƐĞƚ�
Ă͘� �ŝƚŚĞƌ�ƉƵƌĐŚĂƐĞĚ�Žƌ�ŝŶƚĞƌŶĂůůǇ�ĚĞǀĞůŽƉĞĚ�ƐƵĐŚ�ĂƐ�ůĂŶĚ�ƵƐĞ�ƌŝŐŚƚƐ�ŶŽƚ�ĂĐƋƵŝƌĞĚ�ǁŝƚŚ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ůĂŶĚ͕�ƐŽĨƚǁĂƌĞ͕�ƉĂƚĞŶƚƐ͕�

ůĂŶĚ�ĞĂƐĞŵĞŶƚƐ͕�ĂŶĚ�ƚƌĂĚĞŵĂƌŬƐ͘��dŚĞ�ĂƐƐĞƚ�ŝƐ�ĐĂƉĂďůĞ�ŽĨ�ďĞŝŶŐ�ƐĞƉĂƌĂƚĞĚ�Žƌ�ĚŝǀŝĚĞĚ�ĂŶĚ�ƐŽůĚ͕�ƚƌĂŶƐĨĞƌƌĞĚ͕�ůŝĐĞŶƐĞĚ͕�ƌĞŶƚĞĚ�
Žƌ�ĞǆĐŚĂŶŐĞĚ͘�

ϰϲ͘� /ŶƚĞƌŶĂů��ŽŶƚƌŽůƐ�
Ă͘� DĞĂƐƵƌĞƐ�ĞŵƉůŽǇĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƐĂĨĞŐƵĂƌĚŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ĂŐĂŝŶƐƚ�ǁĂƐƚĞ͕�ĨƌĂƵĚ͕�ĂŶĚ�ŝŶĞĨĨŝĐŝĞŶĐǇ͗�ƉƌŽŵŽƚŝŶŐ�ĂĐĐƵƌĂĐǇ�

ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ�ŝŶ�ĂĐĐŽƵŶƚŝŶŐ�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ĚĂƚĂ͗�ĞŶĐŽƵƌĂŐŝŶŐ�ĂŶĚ�ŵĞĂƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƉŽůŝĐǇ�ĂŶĚ�ũƵĚŐŝŶŐ�ƚŚĞ�
ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ŽƉĞƌĂƚŝŽŶƐ͘�

ϰϳ͘� /ŶǀĞŶƚŽƌǇ�
Ă͘� dĂŶŐŝďůĞ�ƉƌŽƉĞƌƚǇ�ǁŝƚŚ�Ă�ƐŝŐŶŝĨŝĐĂŶƚ�ǀĂůƵĞ�ƵƐĞĚ�ŝŶ�ĐŽŶĚƵĐƚŝŶŐ��ŝƚǇ�ďƵƐŝŶĞƐƐ͘�
ď͘� �ƐƐĞƚƐ�ĐůĂƐƐŝĨŝĞĚ�ĂƐ�ŝŶǀĞŶƚŽƌǇ�;ĂŶĚ�ŶŽƚ�ĂƐ�ĨŝǆĞĚ�ĂƐƐĞƚƐͿ�ǁŝůů�ŶŽƚ�ďĞ�ĐĂƉŝƚĂůŝǌĞĚ�Žƌ�ĚĞƉƌĞĐŝĂƚĞĚ�ĨŽƌ�ĂĐĐŽƵŶƚŝŶŐ�ƉƵƌƉŽƐĞƐ͘�

ϰϴ͘�>ĞŐĂů�dĞŶĚĞƌ�
Ă͘� hŶŝƚĞĚ�^ƚĂƚĞƐ�ĐƵƌƌĞŶĐǇ͕�ĐŽŝŶƐ͕�ĐŚĞĐŬƐ͕�ŵŽŶĞǇ�ŽƌĚĞƌƐ͕�ĐĂƐŚŝĞƌ͛Ɛ�ĐŚĞĐŬƐ͕�ĐƌĞĚŝƚ�ĂŶĚ�ĚĞďŝƚ�ĐĂƌĚƐ͕�Žƌ�ĂŶǇ�ŽƚŚĞƌ�ƉĂǇŵĞŶƚ�ŵĞĚŝĂ�

ĚĞĐůĂƌĞĚ�ďǇ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ƚŽ�ďĞ�ůĞŐĂů�ƚĞŶĚĞƌ͘�
ϰϵ͘�>ŝŶĞ�/ƚĞŵ��ĂƐĞĚ��ƵĚŐĞƚŝŶŐ�

Ă͘� �ĂĐŚ�ŐĞŶĞƌĂů�ůĞĚŐĞƌ�ůŝŶĞ�ŝƚĞŵ�ŝƐ�ĚŝƐĐƵƐƐĞĚ�ĂŶĚ�ƌĞǀŝĞǁĞĚ�ĨŽƌ�ďƵĚŐĞƚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘�
ϱϬ͘�DŝŶŝŵĂů��ŽƐƚ�ZĞĐŽǀĞƌǇ�

Ă͘� ϭй�Ͳ�ϱϵй�ŽĨ�Ăůů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƐĞƌǀŝĐĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ƵƐĞƌƐ�ŽĨ�ƐĂŝĚ�ƐĞƌǀŝĐĞƐ�ǀŝĂ�Ă�ƵƐĞƌ�ĨĞĞ͘�
ϱϭ͘�DŽĚŝĨŝĞĚ��ĐĐƌƵĂů��ĐĐŽƵŶƚŝŶŐ��ĂƐŝƐ�

Ă͘� DŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ŝƐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ŵĞƚŚŽĚ�ĐŽŵŵŽŶůǇ�ƵƐĞĚ�ďǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ�ƚŚĂƚ�ĐŽŵďŝŶĞƐ�ĂĐĐƌƵĂůͲďĂƐŝƐ�
ĂĐĐŽƵŶƚŝŶŐ�ǁŝƚŚ�ĐĂƐŚͲďĂƐŝƐ�ĂĐĐŽƵŶƚŝŶŐ͘�DŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ƌĞĐŽŐŶŝǌĞƐ�ƌĞǀĞŶƵĞƐ�ǁŚĞŶ�ƚŚĞǇ�ďĞĐŽŵĞ�ĂǀĂŝůĂďůĞ�ĂŶĚ�
ŵĞĂƐƵƌĂďůĞ͘�ZĞǀĞŶƵĞƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ƚŽ�ďĞ�ĂǀĂŝůĂďůĞ�ǁŚĞŶ�ƚŚĞǇ�ĂƌĞ�ĐŽůůĞĐƚŝďůĞ�ǁŝƚŚŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�Žƌ�ƐŽŽŶ�ĞŶŽƵŐŚ�
ƚŚĞƌĞĂĨƚĞƌ�ƚŽ�ƉĂǇ�ůŝĂďŝůŝƚŝĞƐ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ͘�&Žƌ�ƚŚŝƐ�ƉƵƌƉŽƐĞ͕�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ĐŽŶƐŝĚĞƌƐ�ƌĞǀĞŶƵĞƐ�ƚŽ�ďĞ�ĂǀĂŝůĂďůĞ�ŝĨ�
ƚŚĞǇ�ĂƌĞ�ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ϲϬ�ĚĂǇƐ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ƉĞƌŝŽĚ͘��ǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ƌĞĐŽƌĚĞĚ�ǁŚĞŶ�Ă�ůŝĂďŝůŝƚǇ�
ŝƐ�ŝŶĐƵƌƌĞĚ͕�ĂƐ�ƵŶĚĞƌ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ͘��

ϱϮ͘�EŽƚŝĐĞ�ŽĨ�/ŶƚĞŶƚ�ƚŽ��ǁĂƌĚ�
Ă͘� ��ĨŽƌŵĂů�ŶŽƚŝĐĞ�ƐĞŶƚ�ƚŽ�ƚŚĞ�ƌĞƐƉŽŶĚĞŶƚƐ�ƚŽ�Ă�ďŝĚ�Žƌ�Z&W�ƐƚĂƚŝŶŐ�ƚŚĞ�ůŽǁ�ďŝĚĚĞƌͬŚŝŐŚĞƐƚ�ƌĂŶŬĞĚ�ƉƌŽƉŽƐĞƌ�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶƚĞŶƚ�

ƚŽ�ĞŶƚĞƌ�ŝŶƚŽ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ďŝĚĚĞƌͬƉƌŽƉŽƐĞƌ͘�
ϱϯ͘�KŶĞͲdŝŵĞ�ZĞǀĞŶƵĞ�

Ă͘� ZĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ĐĂŶŶŽƚ�ƌĞĂƐŽŶĂďůǇ�ĞǆƉĞĐƚ�ƚŽ�ƌĞĐĞŝǀĞ�ĨƌŽŵ�ŽƉĞƌĂƚŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ�ŽŶ�ĂŶ�ŽŶͲŐŽŝŶŐ�ďĂƐŝƐ�ĨŽƌ�ŵŽƌĞ�
ƚŚĂŶ�ϭϮ�ŵŽŶƚŚƐ͘�

ϱϰ͘�WĂƌƚŝĂů��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� ϲϬй�Ͳ�ϵϵй�ŽĨ�Ăůů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƐĞƌǀŝĐĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ƵƐĞƌƐ�ŽĨ�ƐĂŝĚ�ƐĞƌǀŝĐĞƐ�ǀŝĂ�Ă�ƵƐĞƌ�ĨĞĞ͘�

ϱϱ͘�WĂǇŵĞŶƚ��ŽŶĚ�
Ă͘� ��ĨŝŶĂŶĐŝĂů�Žƌ�ĐŽŶƚƌĂĐƚƵĂů�ŝŶƐƚƌƵŵĞŶƚ͕�ŝƐƐƵĞĚ�ďǇ�Ă�ƐƵƌĞƚǇ�ƚŚĂƚ�ŐƵĂƌĂŶƚĞĞƐ�ƚŚĂƚ�ƐƵďĐŽŶƚƌĂĐƚŽƌƐ�ĂŶĚ�ŵĂƚĞƌŝĂů�ƉƌŽǀŝĚĞƌƐ�ƚŽ�

ĐŽŶƚƌĂĐƚŽƌƐ�ǁŝůů�ďĞ�ƉĂŝĚ�ĨŽƌ�ůĂďŽƌ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ĞǆƉĞŶĚĞĚ�ďǇ�ƚŚĞ�ƐƵďĐŽŶƚƌĂĐƚŽƌ͘��ĐĐĞƉƚĂďůĞ�ĨŽƌŵƐ�ŽĨ�ƉĂǇŵĞŶƚ�ďŽŶĚƐ�ŵĂǇ�
ŝŶĐůƵĚĞ�ĐĂƐŚŝĞƌΖƐ�ĐŚĞĐŬ͕�ĐĞƌƚŝĨŝĞĚ�ĐŚĞĐŬ͕�Žƌ�Ă�ƐƵƌĞƚǇ�ďŽŶĚ͘���ůƐŽ�ŬŶŽǁŶ�ĂƐ�>ĂďŽƌ�ĂŶĚ�DĂƚĞƌŝĂůƐ��ŽŶĚ͘�

ϱϲ͘�WĞƌĨŽƌŵĂŶĐĞ��ŽŶĚ�
Ă͘� �Ŷ�ŝŶƐƚƌƵŵĞŶƚ�ĞǆĞĐƵƚĞĚ͕�ƐƵďƐĞƋƵĞŶƚ�ƚŽ�ĂǁĂƌĚ͕�ďǇ�Ă�ƐƵĐĐĞƐƐĨƵů�ďŝĚĚĞƌ�ƚŚĂƚ�ƉƌŽƚĞĐƚƐ�ƚŚĞ�ƉƵďůŝĐ�ĞŶƚŝƚǇ�ĨƌŽŵ�ůŽƐƐ�ĚƵĞ�ƚŽ�ƚŚĞ�

ďŝĚĚĞƌ͛Ɛ�ŝŶĂďŝůŝƚǇ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ĐŽŶƚƌĂĐƚ�ĂƐ�ĂŐƌĞĞĚ͘�
ϱϳ͘�WĞƚƚǇ��ĂƐŚ��Žǆ�

Ă͘� WĞƚƚǇ�ĐĂƐŚ�ďŽǆĞƐ�ĂƌĞ�ƵƐĞĚ�ĨŽƌ�ŵĂŬŝŶŐ�ĂŶĚ�ƌĞŝŵďƵƌƐŝŶŐ�ƐŵĂůů�ƉƵƌĐŚĂƐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘���

Page 241 City of Meridian Proposed FY 2023 Budget



������������
�

ϱϴ͘�WŝŐŐǇďĂĐŬ�
Ă͘� ��ĨŽƌŵ�ŽĨ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĐŽŽƉĞƌĂƚŝǀĞ�ƉƵƌĐŚĂƐŝŶŐ�ŝŶ�ǁŚŝĐŚ�ĂŶ�ĞŶƚŝƚǇ�ǁŝůů�ĞǆƚĞŶĚ�ƚŚĞ�ƉƌŝĐŝŶŐ�ĂŶĚ�ƚĞƌŵƐ�ŽĨ�Ă�ĐŽŶƚƌĂĐƚ�

ĞŶƚĞƌĞĚ�ŝŶƚŽ�ďǇ�Ă�ƐĞƉĂƌĂƚĞ�ĞŶƚŝƚǇ͘�
ϱϵ͘�WƌŽũĞĐƚ�DĂŶĂŐĞƌ�;WDͿ�

Ă͘� dŚĞ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ă�ƉƵƌĐŚĂƐŝŶŐ�ŽĨ�ŐŽŽĚƐ͕�ƐĞƌǀŝĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ�Žƌ�Ă�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉƌŽũĞĐƚ͘��dŚĞǇ�ĂƌĞ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�ƚŚĞ�ƐƚĂƚĞĚ�ƉƌŽũĞĐƚ�ŽďũĞĐƚŝǀĞƐ�ĂŶĚ�ŚĂǀĞ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ƉůĂŶŶŝŶŐ͕�ĞǆĞĐƵƚŝŽŶ͕�ĂŶĚ�
ĐůŽƐŝŶŐ�ŽĨ�Ă�ƉƌŽũĞĐƚ͕�ŝŶĐůƵĚŝŶŐ�ƉƌŽĐĞƐƐŝŶŐ�ŽĨ�ƉĂǇŵĞŶƚ�ƌĞƋƵĞƐƚƐ͘���

ϲϬ͘�WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ�
Ă͘� ^ĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ďǇ�ŵĞŵďĞƌƐ�ŽĨ�Ă�ƌĞĐŽŐŶŝǌĞĚ�ƉƌŽĨĞƐƐŝŽŶ�Žƌ�Ă�ƉĞƌƐŽŶ�ƉŽƐƐĞƐƐŝŶŐ�Ă�ƐƉĞĐŝĂů�ƐŬŝůů͘�^ƵĐŚ�WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ�

ĂƌĞ�ŐĞŶĞƌĂůůǇ�ĂĐƋƵŝƌĞĚ�ƚŽ�ŽďƚĂŝŶ�ŝŶĨŽƌŵĂƚŝŽŶ͕�ĂĚǀŝĐĞ͕�ƚƌĂŝŶŝŶŐ͕�Žƌ�ĚŝƌĞĐƚ�ĂƐƐŝƐƚĂŶĐĞ͘��dŚŝƐ�ŝŶĐůƵĚĞƐ�ďƵƚ�ŝƐ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�
ĂĐĐŽƵŶƚŝŶŐ�ĂŶĚ�ĂƵĚŝƚŝŶŐ͕�ůĞŐĂů͕�ĞĚƵĐĂƚŝŽŶ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�ĂƌĐŚŝƚĞĐƚƵƌĞ͕�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƌĞƐĞĂƌĐŚ͘�

ϲϭ͘�WƌŽŐƌĂŵ��ĂƐĞĚ��ƵĚŐĞƚŝŶŐ�
Ă͘� ��ƉƌŽŐƌĂŵ�ŝƐ�Ă�ďƌŽĂĚ�ĐĂƚĞŐŽƌǇ�ŽĨ�ƐŝŵŝůĂƌ�ƐĞƌǀŝĐĞƐ�;t,�dͿ�ĨŽƌ�ĂŶ�ŝĚĞŶƚŝĨŝĂďůĞ�ŐƌŽƵƉ�;t,KͿ�ĂŶĚ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞ�;t,zͿ͘�

��ƉƌŽŐƌĂŵ�ŚĂƐ�ƐƉĞĐŝĨŝĞĚ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͘�
ϲϮ͘�WƌŽũĞĐƚ��ĂƐĞĚ��ƵĚŐĞƚŝŶŐ�

Ă͘� ��ƉƌŽũĞĐƚ�ďƵĚŐĞƚ�ŝƐ�ĚĞǀĞůŽƉĞĚ�Ăƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ůĞǀĞů�ĂƐ�ŽƉƉŽƐĞĚ�ƚŽ�>ŝŶĞ�/ƚĞŵ�ďƵĚŐĞƚŝŶŐ͘�
ϲϯ͘�WƌŽƉĞƌƚǇ�

Ă͘� dĂŶŐŝďůĞ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ƐŽŵĞƚŚŝŶŐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĚŝƐƉŽƐĞĚ�ŽĨ͘�
ď͘� ^ŽŵĞƚŚŝŶŐ�ƚŽ�ǁŚŝĐŚ�Ă�ƉĞƌƐŽŶ�Žƌ�ďƵƐŝŶĞƐƐ�ŚĂƐ�Ă�ůĞŐĂů�ƚŝƚůĞ͘�

ϲϰ͘�WƌŽƉŽƐĂů�
Ă͘� ��ĚŽĐƵŵĞŶƚ�ƐƵďŵŝƚƚĞĚ�ďǇ�Ă�Ĩŝƌŵ�Žƌ�ŝŶĚŝǀŝĚƵĂů�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ZĞƋƵĞƐƚ�ĨŽƌ�WƌŽƉŽƐĂůƐ�;Z&WͿ͘���������

ϲϱ͘�WƌŽƉŽƐĞƌ�
Ă͘� ��ƉĞƌƐŽŶ�Žƌ�ĞŶƚŝƚǇ�ǁŚŽ�ƐƵďŵŝƚƐ�Ă�ƉƌŽƉŽƐĂů�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ZĞƋƵĞƐƚ�ĨŽƌ�WƌŽƉŽƐĂůƐ�;Z&WͿ͘�

ϲϲ͘�WƌƵĚĞŶƚ�WĞƌƐŽŶ�^ƚĂŶĚĂƌĚ�
Ă͘� ��ƐƚĂŶĚĂƌĚ�ŽĨ�ĐĂƌĞ�ƚŚĂƚ�ŚŽůĚƐ�ƚŚĂƚ�ŝŶǀĞƐƚŵĞŶƚƐ�ƐŚĂůů�ďĞ�ŵĂĚĞ�ǁŝƚŚ�ũƵĚŐŵĞŶƚ�ĂŶĚ�ĐĂƌĞ͕�ƵŶĚĞƌ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ƚŚĞŶ�ƉƌĞǀĂŝůŝŶŐ�

ǁŚŝĐŚ�ƉĞƌƐŽŶƐ�ŽĨ�ƉƌƵĚĞŶĐĞ͕�ĚŝƐĐƌĞƚŝŽŶ͕�ĂŶĚ�ŝŶƚĞůůŝŐĞŶĐĞ�ĞǆĞƌĐŝƐĞ�ŝŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞŝƌ�ŽǁŶ�ĂĨĨĂŝƌƐ͕�ŶŽƚ�ĨŽƌ�
ƐƉĞĐƵůĂƚŝŽŶ͕�ďƵƚ�ĨŽƌ�ŝŶǀĞƐƚŵĞŶƚ͕�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ƉƌŽďĂďůĞ�ƐĂĨĞƚǇ�ŽĨ�ƚŚĞŝƌ�ĐĂƉŝƚĂů�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƉƌŽďĂďůĞ�ŝŶĐŽŵĞ�ƚŽ�ďĞ�
ĚĞƌŝǀĞĚ͘��

ϲϳ͘�WƵďůŝĐ�,ĞĂƌŝŶŐƐ�
Ă͘� ���ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ŝƐ�ƚǇƉŝĐĂůůǇ�ŚĞůĚ�ǁŚĞŶ�Ă�ŐŽǀĞƌŶŵĞŶƚ͕�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐǇ͕�Žƌ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ŝƐ�ŵĂŬŝŶŐ�Ă�ĚĞĐŝƐŝŽŶ�ŽŶ�Ă�ĐŽƵƌƐĞ�

ŽĨ�ĂĐƚŝŽŶ͕�ƐƵĐŚ�ĂƐ�Ă�ůĂǁ�Žƌ�ƉůĂŶ�ĨŽƌ�ĐŽŶƐƚƌƵĐƚŝŽŶ͘�
ϲϴ͘�WƵďůŝĐ�WƵƌĐŚĂƐŝŶŐ�

Ă͘� dŚĞ�ƉƵƌĐŚĂƐŝŶŐ�Žƌ�ƉƵƌĐŚĂƐŝŶŐ�ŽĨ�ĂŶ�ŝƚĞŵ�Žƌ�Ă�ƐĞƌǀŝĐĞ�ĨŽƌ�Ă�WƵďůŝĐ��ŶƚŝƚǇ�ƵƐŝŶŐ�ƉƵďůŝĐ�ĨƵŶĚƐ͘�
ϲϵ͘�WƵďůŝĐ�tŽƌŬƐ��ŽŶƐƚƌƵĐƚŝŽŶ�

Ă͘� WƵďůŝĐ�ǁŽƌŬƐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŝŶĐůƵĚĞƐ�ĂŶǇ�Žƌ�Ăůů�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ďƌĂŶĐŚĞƐ͗�
ŝ͘� ,ĞĂǀǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ�

ϭ͘� ǁŚŝĐŚ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�ĐŽŶƐƚƌƵĐƚŝŶŐ�ƐƵďƐƚĂŶƚŝĂůůǇ�ŝŶ�ŝƚƐ�ĞŶƚŝƌĞƚǇ�ĂŶǇ�ĨŝǆĞĚ�ǁŽƌŬƐ�ĂŶĚ�ƐƚƌƵĐƚƵƌĞƐ�;ŶŽƚ�ŝŶĐůƵĚŝŶŐ�
ΗďƵŝůĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶΗͿ͕�ǁŝƚŚŽƵƚ�ůŝŵŝƚĂƚŝŽŶ͕�ĨŽƌ�ĂŶǇ�Žƌ�Ăůů�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚŝǀŝƐŝŽŶƐ�ŽĨ�ƐƵďũĞĐƚƐ͗�ŝƌƌŝŐĂƚŝŽŶ͕�
ĚƌĂŝŶĂŐĞ͕�ƐĂŶŝƚĂƚŝŽŶ͕�ƐĞǁĂŐĞ͕�ǁĂƚĞƌ�ƉŽǁĞƌ͕�ǁĂƚĞƌ�ƐƵƉƉůǇ͕�ƌĞƐĞƌǀŽŝƌƐ͕�ĨůŽŽĚ�ĐŽŶƚƌŽů͕�ƌĞĐůĂŵĂƚŝŽŶ͕�ŝŶůĂŶĚ�
ǁĂƚĞƌǁĂǇƐ͕�ƌĂŝůƌŽĂĚƐ͕�ŐƌĂĚĞ�ƐĞƉĂƌĂƚŝŽŶƐ͕�ƚƌĂĐŬ�ĞůĞǀĂƚŝŽŶ͕�ĞůĞǀĂƚĞĚ�ŚŝŐŚǁĂǇƐ͕�ŚǇĚƌŽĞůĞĐƚƌŝĐ�ĚĞǀĞůŽƉŵĞŶƚƐ͕�
ĂƋƵĞĚƵĐƚƐ͕�ƚƌĂŶƐŵŝƐƐŝŽŶ�ůŝŶĞƐ͕�ĚƵĐƚ�ůŝŶĞƐ͕�ƉŝƉĞůŝŶĞƐ͕�ůŽĐŬƐ͕�ĚĂŵƐ͕�ĚŝŬĞƐ͕�ůĞǀĞĞƐ͕�ƌĞǀĞƚŵĞŶƚƐ͕�ĐŚĂŶŶĞůƐ͕�ĐŚĂŶŶĞů�
ĐƵƚŽĨĨƐ͕�ŝŶƚĂŬĞƐ͕�ĚƌĂŝŶĂŐĞ͕�ĞǆĐĂǀĂƚŝŽŶ�ĂŶĚ�ĚŝƐƉŽƐĂů�ŽĨ�ĞĂƌƚŚ�ĂŶĚ�ƌŽĐŬƐ͕�ĨŽƵŶĚĂƚŝŽŶƐ͕�ƉŝĞƌƐ͕�ĂďƵƚŵĞŶƚƐ͕�ƌĞƚĂŝŶŝŶŐ�
ǁĂůůƐ͕�ǀŝĂĚƵĐƚƐ͕�ƐŚĂĨƚƐ͕�ƚƵŶŶĞůƐ͕�ĂŝƌƉŽƌƚƐ͕�Ăŝƌ�ďĂƐĞƐ�ĂŶĚ�ĂŝƌǁĂǇƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐŝůŝƚŝĞƐ�ŝŶĐŝĚĞŶƚĂů�ƚŽ�ƚŚĞ�ƐĂŵĞ͖�

ŝŝ͘� ,ŝŐŚǁĂǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ�
ϭ͘� ǁŚŝĐŚ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�Ăůů�ǁŽƌŬ�ŝŶĐůƵĚĞĚ�ŝŶ�ŚŝŐŚǁĂǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽŶƚƌĂĐƚƐ͕�ŝŶĐůƵĚŝŶŐ͕�ǁŝƚŚŽƵƚ�ůŝŵŝƚĂƚŝŽŶ͕�ŚŝŐŚǁĂǇƐ͕�

ƌŽĂĚƐ͕�ƐƚƌĞĞƚƐ͕�ďƌŝĚŐĞƐ͕�ƚƵŶŶĞůƐ͕�ƐĞǁĞƌ�ĂŶĚ�ƐƚƌĞĞƚ�ŐƌĂĚŝŶŐ͕�ƐƚƌĞĞƚ�ƉĂǀŝŶŐ͕�ĐƵƌď�ƐĞƚƚŝŶŐ͕�ƐƵƌĨĂĐŝŶŐ�ĂŶĚ�ŽƚŚĞƌ�
ĨĂĐŝůŝƚŝĞƐ�ŝŶĐŝĚĞŶƚĂů�ƚŽ�ĂŶǇ�ŽĨ�ƚŚĞ�ƐĂŵĞ͖�

ŝŝŝ͘� �ƵŝůĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�
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ϭ͘� ǁŚŝĐŚ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�Ăůů�ǁŽƌŬ�ŝŶ�ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�ĂŶǇ�ƐƚƌƵĐƚƵƌĞ�ŶŽǁ�ďƵŝůƚ͕�ďĞŝŶŐ�ďƵŝůƚ͕�Žƌ�ŚĞƌĞĂĨƚĞƌ�ďƵŝůƚ͕�ĨŽƌ�ƚŚĞ�
ƐƵƉƉŽƌƚ͕�ƐŚĞůƚĞƌ�ĂŶĚ�ĞŶĐůŽƐƵƌĞ�ŽĨ�ƉĞƌƐŽŶƐ͕�ĐŚĂƚƚĞůƐ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�ŵŽǀĂďůĞ�ƉƌŽƉĞƌƚǇ�ŽĨ�ĂŶǇ�ŬŝŶĚ͕�ƌĞƋƵŝƌŝŶŐ�ŝŶ�ŝƚƐ�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ƚŚĞ�ƵƐĞ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ƚǁŽ�;ϮͿ�ƵŶƌĞůĂƚĞĚ�ďƵŝůĚŝŶŐ�ƚƌĂĚĞƐ�Žƌ�ĐƌĂĨƚƐ͘�

ŝǀ͘� ^ƉĞĐŝĂůƚǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ�
ϭ͘� ǁŚŝĐŚ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�ĂŶǇ�ǁŽƌŬ�ŝŶ�ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�ĂŶǇ�ƉƵďůŝĐ�ǁŽƌŬƐ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ƌĞƋƵŝƌŝŶŐ�ƐƉĞĐŝĂů�ƐŬŝůů�ĂŶĚ�ƚŚĞ�

ƵƐĞ�ŽĨ�ƐƉĞĐŝĂůůǇ�ƐŬŝůůĞĚ�ƚƌĂĚĞƐ�Žƌ�ĐƌĂĨƚƐ͘�
ď͘� ^ƚĂƚƵƚĞ�ĂŶĚ�ƚŚŝƐ�ƉŽůŝĐǇ�ĐŽǀĞƌ�ĂŶǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ƌĞƉĂŝƌ�Žƌ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ĂŶǇ�ƉƵďůŝĐ�ǁŽƌŬ�;ŝŶĐůƵĚŝŶŐ͕�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͕�

ďƵŝůĚŝŶŐƐ͕�ƉŝƉĞůŝŶĞƐ͕�ŝƌƌŝŐĂƚŝŽŶ͕�ĚƌĂŝŶĂŐĞ�ĨĂĐŝůŝƚŝĞƐ͕�ĐƵƌďŝŶŐ͕�ĂŶĚ�ŶƵŵĞƌŽƵƐ�͞ƐƉĞĐŝĂůƚǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ͟�ƚǇƉĞƐ�ŽĨ�ǁŽƌŬͿ͘�^ĞĞ�/͘�͘�
ΑϱϰͲϭϵϬϭ�ĨŽƌ�ĨƵƌƚŚĞƌ�ĚĞĨŝŶŝƚŝŽŶ�ĂŶĚ�ƚǇƉĞƐ�ŽĨ�ǁŽƌŬ�ƐƵďũĞĐƚ�ƚŽ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚŝƐ�ƉŽůŝĐǇ͘���

ϳϬ͘�WƵƌĐŚĂƐĞ�KƌĚĞƌ�;WKͿ�
Ă͘� ��ƐŚŽƌƚ�ĨŽƌŵ�ŽĨ�ĐŽŶƚƌĂĐƚ͘��WK�ŝŶĐůƵĚĞƐ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ďĞ�ƉƵƌĐŚĂƐĞĚ͕�ĂŵŽƵŶƚ�ĂŶĚ�ƉĂǇŵĞŶƚ�ƚĞƌŵƐ͘�

ϳϭ͘�WƵƌĐŚĂƐŝŶŐ�
Ă͘� dŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ŽƌĚĞƌŝŶŐ�ĂŶĚ�ƌĞĐĞŝǀŝŶŐ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘����ƐƵďƐĞƚ�ŽĨ�ƚŚĞ�ǁŝĚĞƌ�ƉƵƌĐŚĂƐŝŶŐ�ƉƌŽĐĞƐƐ͘�

ϳϮ͘�WƵƌĐŚĂƐŝŶŐ�DĂŶĂŐĞƌ�
Ă͘� dŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ǁŚŽ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽĐƵƌŝŶŐ�Žƌ�ĂƉƉƌŽǀŝŶŐ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŶĞĞĚĞĚ�

ďǇ�ƚŚĞ�ĐŽŵƉĂŶǇ͘�����WƵƌĐŚĂƐŝŶŐ�DĂŶĂŐĞƌ�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�ŵĂƚĞƌŝĂůƐ�ŶĞĞĚĞĚ�ĨŽƌ�ƉƌŽĚƵĐƚŝŽŶ͕�ŐĞŶĞƌĂů�ƐƵƉƉůŝĞƐ�ĨŽƌ�
ŽĨĨŝĐĞƐ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ͕�ĞƋƵŝƉŵĞŶƚ͕�Žƌ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽŶƚƌĂĐƚƐ͘�

ϳϯ͘�YƵĂůŝĨŝĞĚ��ŝĚĚĞƌ�
Ă͘� ��ďŝĚĚĞƌ͕�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ƚŚĞ�WƵƌĐŚĂƐŝŶŐ��ŝǀŝƐŝŽŶ͕�ƚŚĂƚ͖�
ď͘� ŵĞĞƚƐ�ƚŚĞ�ŵŝŶŝŵƵŵ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ďƵƐŝŶĞƐƐ�ĐŽŵƉĞƚĞŶĐĞ͕�ƌĞƉƵƚĂƚŝŽŶ͕�ĨŝŶĂŶĐŝĂů�ĂďŝůŝƚǇ͕�ĂŶĚ�ƉƌŽĚƵĐƚ�ƋƵĂůŝƚǇ�ĨŽƌ�ƉůĂĐĞŵĞŶƚ�ŽŶ�

ƚŚĞ�ďŝĚĚĞƌƐ�>ŝƐƚ͕�ĂŶĚͬŽƌ͖�
Đ͘� ŚĂƐ�ŵĞƚ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�Ă�ƐŽůŝĐŝƚĂƚŝŽŶ͘�

ϳϰ͘�ZĞƋƵĞƐƚ�ĨŽƌ�WƌŽƉŽƐĂů�;Z&WͿ�
Ă͘� ���ŵĞƚŚŽĚ�ĨŽƌ�ĂĐƋƵŝƌŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ƚŚĂƚ�ƉĞƌŵŝƚƐ�ƚŚĞ�ŶĞŐŽƚŝĂƚŝŽŶ�ŽĨ�Ăůů�ƚĞƌŵƐ͕�ŝŶĐůƵĚŝŶŐ�ƐĐŽƉĞ�ĂŶĚ�

ƉƌŝĐĞ͕�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ĂǁĂƌĚ͘���
ď͘� Z&W͛Ɛ�ĂƌĞ�ƚǇƉŝĐĂůůǇ�ƵƚŝůŝǌĞĚ�ǁŚĞƌĞ�ƚŚĞ�ŶĞĞĚ�ŝƐ�ŬŶŽǁŶ�ďƵƚ�ƚŚĞ�ƐŽůƵƚŝŽŶ�ŝƐ�ŶŽƚ͘���
Đ͘� �Ŷ�Z&W�ĚĞƐĐƌŝďĞƐ�Ă�ƉƌŽďůĞŵ�Žƌ�ŶĞĞĚ�ŝŶ�ŐĞŶĞƌĂů�ƚĞƌŵƐ�ĂŶĚ�ƐĞĞŬƐ�Ă�ǁƌŝƚƚĞŶ�ƉƌŽƉŽƐĂů͘��Z&W͛Ɛ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ĂŶĚ�ĂǁĂƌĚĞĚ�ŽŶ�

ĐƌŝƚĞƌŝĂ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ�ƐŽůŝĐŝƚĂƚŝŽŶ͘���
Ě͘� WƌŝĐĞ�ŝƐ�ŽĨƚĞŶ�ŽŶĞ�ŽĨ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�ĨĂĐƚŽƌƐ͕�ŚŽǁĞǀĞƌ�ŝƚ�ŝƐ�ƚǇƉŝĐĂůůǇ�ŶŽƚ�ƚŚĞ�ƉƌĞĚŽŵŝŶĂƚĞ�ďĂƐŝƐ�ĨŽƌ�ĐŽŶƚƌĂĐƚ�ĂǁĂƌĚ͘���

ϳϱ͘�ZĞƋƵĞƐƚ�ĨŽƌ�YƵĂůŝĨŝĐĂƚŝŽŶ;Z&YͿ�
Ă͘� ��ZĞƋƵĞƐƚ�ĨŽƌ�YƵĂůŝĨŝĐĂƚŝŽŶ�ŝƐ�Ă�ĨŽƌŵ�ŽĨ�ƐŽůŝĐŝƚĂƚŝŽŶ�ƵƐĞĚ�ƚŽ�ŽďƚĂŝŶ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ƋƵĂůŝĨŝĐĂƚŝŽŶƐ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͘���
ď͘� dŚĞ�ďĂƐŝƐ�ĨŽƌ�ĂǁĂƌĚ�ƐŚĂůů�ďĞ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ƚŚĞ�ƐŽůŝĐŝƚĂƚŝŽŶ͘��Z&Y͛Ɛ�ŵĂǇ�ŶŽƚ�ĐŽŶƐŝĚĞƌ�ƉƌŝĐŝŶŐ�ŝŶ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�ĂŶĚ�ĂǁĂƌĚ�ŽĨ�

ƐŽůŝĐŝƚĂƚŝŽŶƐ͘���
ϳϲ͘�ZĞƐƉŽŶƐŝǀĞ��ŝĚĚĞƌ�

Ă͘� ��ĐŽŶƚƌĂĐƚŽƌ͕�ďƵƐŝŶĞƐƐ�ĞŶƚŝƚǇ͕�Žƌ�ŝŶĚŝǀŝĚƵĂů�ǁŚŽ�ŚĂƐ�ƐƵďŵŝƚƚĞĚ�Ă�ďŝĚ�Žƌ�ƉƌŽƉŽƐĂů�ƚŚĂƚ�ĨƵůůǇ�ĐŽŶĨŽƌŵƐ�ŝŶ�Ăůů�ŵĂƚĞƌŝĂů�ƌĞƐƉĞĐƚƐ�
ƚŽ�ƚŚĞ�/ŶǀŝƚĂƚŝŽŶ�ĨŽƌ��ŝĚƐ�;/&�ͿͬZĞƋƵĞƐƚ�ĨŽƌ�WƌŽƉŽƐĂůƐ�;Z&WͿ�ĂŶĚ�Ăůů�ŽĨ�ŝƚƐ�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�Ăůů�ĨŽƌŵ�ĂŶĚ�ƐƵďƐƚĂŶĐĞ͘�

ϳϳ͘�^ĐŽƉĞ�ŽĨ�tŽƌŬͬ^ĞƌǀŝĐĞƐ�
Ă͘� ��ĚĞƚĂŝůĞĚ͕�ǁƌŝƚƚĞŶ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�Ă�ƉƌŽĐƵƌĞŵĞŶƚ�ĐŽŶƚĂŝŶĞĚ�ǁŝƚŚŝŶ�ĂŶ�/ŶǀŝƚĂƚŝŽŶ�ĨŽƌ��ŝĚƐ�Žƌ�ZĞƋƵĞƐƚ�ĨŽƌ�

WƌŽƉŽƐĂůƐ�ĂŶĚͬŽƌ�ĐŽŶƚƌĂĐƚ͘��
ď͘� dŚĞ�ƐĐŽƉĞ�ŽĨ�ǁŽƌŬ�ƐŚŽƵůĚ�ĞƐƚĂďůŝƐŚ�Ă�ĐůĞĂƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ǁŚĂƚ�ƚŚĞ��ŝƚǇ�ƌĞƋƵŝƌĞƐ͘�

ϳϴ͘�^ƉĞĐŝĂůŝǌĞĚ�ZĞƉĂŝƌ�
Ă͘� ^ƉĞĐŝĂůŝǌĞĚ�ƌĞƉĂŝƌ�ƌĞĨĞƌƐ�ƚŽ�ƌĞƉĂŝƌ�ŽĨ�ƌŽůůŝŶŐ�ƐƚŽĐŬ�;ǀĞŚŝĐůĞƐ͕�ƚƌĂŝůĞƌƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚͿ�ǁŚĞƌĞ�ƚŚĞ�ƌĞƉĂŝƌƐ�ĐĂŶŶŽƚ�ďĞ�ĚĞƚĞƌŵŝŶĞĚ�

ǁŝƚŚŽƵƚ�ƚĞĂƌŝŶŐ�ĚŽǁŶ�ƚŚĞ�ǀĞŚŝĐůĞͬĞƋƵŝƉŵĞŶƚ͘�
ϳϵ͘�^ƉĞĐŝĨŝĐĂƚŝŽŶ�

Ă͘� ��ƉƌĞĐŝƐĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ƚŚĞ�ƉŚǇƐŝĐĂů�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͕�ƋƵĂůŝƚǇ͕�Žƌ�ĚĞƐŝƌĞĚ�ŽƵƚĐŽŵĞƐ�ŽĨ�ŐŽŽĚ�Žƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ďĞ�ƉƌŽĐƵƌĞĚ͕�ǁŚŝĐŚ�
Ă�ƐƵƉƉůŝĞƌ�ŵƵƐƚ�ďĞ�ĂďůĞ�ƚŽ�ƉƌŽĚƵĐĞ�Žƌ�ĚĞůŝǀĞƌ�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�ĂǁĂƌĚ�ŽĨ�Ă�ĐŽŶƚƌĂĐƚ͘���

ď͘� ^ƉĞĐŝĨŝĐĂƚŝŽŶƐ�ĂƌĞ�ǁƌŝƚƚĞŶ�ŶŽƚ�ƚŽ�ƌĞƐƚƌŝĐƚ�ďŝĚĚŝŶŐ�ďƵƚ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ŽƉĞŶ�ĐŽŵƉĞƚŝƚŝŽŶ͘���
Đ͘� dŚĞ�ŐŽĂů�ŝƐ�ƚŽ�ĂƚƚƌĂĐƚ�ŵĂǆŝŵƵŵ�ƌĞĂƐŽŶĂďůĞ�ĐŽŵƉĞƚŝƚŝŽŶ͘�
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ϴϬ͘�^ƚĂƚĞŵĞŶƚ�ŽĨ�tŽƌŬ�;^KtͿ�
Ă͘� �ĞƐĐƌŝďĞƐ�ƚŚĞ�ǁŽƌŬ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƌĞƋƵŝƌĞĚ�ƚĂƐŬƐ͘�hƐĞĚ�ŵŽƐƚ�ĐŽŵŵŽŶůǇ�ƚŽ�ƉƌŽĐƵƌĞ�ƐĞƌǀŝĐĞƐ͘�

ϴϭ͘�^ƚĂƚƵƚĞƐ�
Ă͘� dŚĞ�ǁƌŝƚƚĞŶ�ůĂǁƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ůĞŐŝƐůĂƚƵƌĞƐ͕�ĂůƐŽ�ŬŶŽǁŶ�ĂƐ�ůĞŐŝƐůĂƚŝŽŶ͘�

ϴϮ͘�^ƚƌĂŝŐŚƚ�>ŝŶĞ��ĞƉƌĞĐŝĂƚŝŽŶ�
Ă͘� dŚĞ�ƐƚƌĂŝŐŚƚ�ůŝŶĞ�ĚĞƉƌĞĐŝĂƚŝŽŶ�ŵĞƚŚŽĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĐĂůĐƵůĂƚĞ�ƚŚĞ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂƚŝŽŶ�ĞǆƉĞŶƐĞ�ŽĨ�Ă�ĨŝǆĞĚ�ĂƐƐĞƚ͘�
ď͘� dŚĞ�ƐƚƌĂŝŐŚƚ�ůŝŶĞ�ŵĞƚŚŽĚ�ŝƐ�ƚŚĞ�ƐŝŵƉůĞƐƚ�ĂŶĚ�ŵŽƐƚ�ŐĞŶĞƌĂůůǇ�ƵƐĞĚ�ŵĞƚŚŽĚ�ŽĨ�ĐĂůĐƵůĂƚŝŶŐ�ĚĞƉƌĞĐŝĂƚŝŽŶ͕�ĂŶĚ�ŝƐ�ŐŝǀĞŶ�ďǇ�ƚŚĞ�

ƐƚƌĂŝŐŚƚ�ůŝŶĞ�ŵĞƚŚŽĚ�ĨŽƌŵƵůĂ�ĂƐ�ĨŽůůŽǁƐ͗���
ŝ͘� ^ƚƌĂŝŐŚƚ�>ŝŶĞ��ĞƉƌĞĐŝĂƚŝŽŶ�с�;�ŽƐƚ�ʹ�^ĂůǀĂŐĞ�sĂůƵĞͿ�ͬ�hƐĞĨƵů�>ŝĨĞ�

ϴϯ͘�^ƵƌĞƚǇ�
Ă͘� ��ƉůĞĚŐĞ�Žƌ�ŐƵĂƌĂŶƚĞĞ�ďǇ�ĂŶ�ŝŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶǇ͕�ďĂŶŬ͕�ŝŶĚŝǀŝĚƵĂů͕�Žƌ�ĐŽƌƉŽƌĂƚŝŽŶ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�ďŝĚĚĞƌͬƉƌŽƉŽƐĞƌ�ƚŚĂƚ�

ƉƌŽƚĞĐƚƐ�ĂŐĂŝŶƐƚ�ĚĞĨĂƵůƚ�Žƌ�ĨĂŝůƵƌĞ�ŽĨ�ƚŚĞ�ĐŽŶƚƌĂĐƚĞĚ�ďŝĚĚĞƌͬƉƌŽƉŽƐĞƌ�ƚŽ�ƐĂƚŝƐĨǇ�ƚŚĞ�ĐŽŶƚƌĂĐƚƵĂů�ŽďůŝŐĂƚŝŽŶƐ͘�
ϴϰ͘�^ƵƌƉůƵƐ�WƌŽƉĞƌƚǇ�

Ă͘� WĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ŽǁŶĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ƚŚĂƚ�ŝƐ�ŽĨ�ŶŽ�ĨƵƌƚŚĞƌ�ƵƐĞ�ƚŽ�ƚŚĞ��ŝƚǇ͕�ŽďƐŽůĞƚĞ�ĂŶĚͬŽƌ�ǁŚĞƌĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŵĂŝŶƚĞŶĂŶĐĞ͕�
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕�ƐƚŽƌĂŐĞ͕�Žƌ�ŽƚŚĞƌ�ĐŽƐƚƐ�ĞǆĐĞĞĚ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�Žƌ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͘�

ϴϱ͘�dĂŶŐŝďůĞ��ƐƐĞƚ�
Ă͘� dĂŶŐŝďůĞ�ƉƌŽƉĞƌƚǇ�ŝŶ�ůĂǁ�ŝƐ͕�ůŝƚĞƌĂůůǇ͕�ĂŶǇƚŚŝŶŐ�ǁŚŝĐŚ�ĐĂŶ�ďĞ�ƚŽƵĐŚĞĚ͕�ĂŶĚ�ŝŶĐůƵĚĞƐ�ďŽƚŚ�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�

;Žƌ�ŵŽǀĞĂďůĞ�ƉƌŽƉĞƌƚǇͿ͕�ĂŶĚ�ƐƚĂŶĚƐ�ŝŶ�ĚŝƐƚŝŶĐƚŝŽŶ�ƚŽ�ŝŶƚĂŶŐŝďůĞ�ƉƌŽƉĞƌƚǇ͘��
ď͘� /Ŷ��ŶŐůŝƐŚ�ůĂǁ�ĂŶĚ�ƐŽŵĞ��ŽŵŵŽŶǁĞĂůƚŚ�ůĞŐĂů�ƐǇƐƚĞŵƐ͕�ŝƚĞŵƐ�ŽĨ�ƚĂŶŐŝďůĞ�ƉƌŽƉĞƌƚǇ�ĂƌĞ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ĐŚŽƐĞƐ�ŝŶ�ƉŽƐƐĞƐƐŝŽŶ�;Žƌ�

Ă�ĐŚŽƐĞ�ŝŶ�ƉŽƐƐĞƐƐŝŽŶ�ŝŶ�ƚŚĞ�ƐŝŶŐƵůĂƌͿ͘�
ϴϲ͘�dĞƌŵƐ�ĂŶĚ��ŽŶĚŝƚŝŽŶƐ�

Ă͘� ^ƚĂŶĚĂƌĚ�ďŽŝůĞƌƉůĂƚĞ�ůĂŶŐƵĂŐĞ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƐƚĂŶĚĂƌĚ�ĐůĂƵƐĞƐ�ĂŶĚ�ƌƵůĞƐ�ƚŚĂƚ�ĂƉƉůǇ�ƚŽ�ďŝĚƐ�ĂŶĚ�ƉƌŽƉŽƐĂůƐ�ĨŽƌŵĂůůǇ�ƐŽůŝĐŝƚĞĚ�
ƚŚĂƚ�ŵĂǇ�ďĞĐŽŵĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ĨŝŶĂů�ĐŽŶƚƌĂĐƚ͘�

ϴϳ͘�dŚƌĞƐŚŽůĚ�
Ă͘� /Ɛ�Ă�ĚŽůůĂƌ�ĂŵŽƵŶƚ�ƐĞƚ�ďǇ�&ŝŶĂŶĐĞ�ƚŚĂƚ�ǁŝůů�ďĞ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĂŵŽƵŶƚ�ƚŚĂƚ�ǁŝůů�ďĞ�ƌĞŐĂƌĚĞĚ�ĂƐ�Ă�ĨŝǆĞĚ�ĂƐƐĞƚ�ƚŚĂƚ�ǁŝůů�ďĞ�

ĐĂƉŝƚĂůŝǌĞĚ�ĂŶĚ�ĚĞƉƌĞĐŝĂƚĞĚ͘�
ϴϴ͘�dƌĂŶƐƉĂƌĞŶĐǇ�

Ă͘� /Ŷ�ĂŶ�ĞƚŚŝĐĂů�ĐŽŶƚĞǆƚ͕�ƚŚĞ�ŝĚĞĂ�ƚŚĂƚ�ƚŚĞ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ĚŝƐĐůŽƐĞĚ�ĂďŽƵƚ�Ă�ďƵƐŝŶĞƐƐ͕�ĨŝŶĂŶĐŝĂů͕�Žƌ�ĞĐŽŶŽŵŝĐ�ĂĐƚŝǀŝƚǇ͕�ƚŚĞ�
ďĞƚƚĞƌ͘��

ď͘� dƌĂŶƐƉĂƌĞŶĐǇ�ŝŵƉƌŽǀĞƐ�ĞƚŚŝĐĂů�ĐŽŶĚƵĐƚ͘�DĂǆŝŵƵŵ�ĚŝƐĐůŽƐƵƌĞ�ŝƐ�ĨŽƌ�ƚŚĞ�ďĞƚƚĞƌŵĞŶƚ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ǁŝůů�ŚĞůƉ�ƚŽ�ĚŝƐĐŽƵƌĂŐĞ�
ŵŽƌĞ�ƌĞŐƵůĂƚŝŽŶ͘�

ϴϵ͘�hƐĞ�dĂǆ�
Ă͘� ��ƚĂǆ�ŝŵƉŽƐĞĚ�ŽŶ�ĐŽŶƚƌĂĐƚŽƌƐ�ǁŚĞŶ�ƚŚĞǇ�ŝŶƐƚĂůů��ŝƚǇ�ŽǁŶĞĚ�ĂŶĚͬŽƌ�ƉƌĞͲƉƵƌĐŚĂƐĞĚ�ŐŽŽĚƐ͕�ŵĂƚĞƌŝĂůƐ�Žƌ�ĞƋƵŝƉŵĞŶƚ͘�

ϵϬ͘�sĞŶĚŽƌ��
Ă͘� ��ǀĞŶĚŽƌ�ŝƐ�Ă�ƉĂƌƚǇ�ŝŶ�ƚŚĞ�ƐƵƉƉůǇ�ĐŚĂŝŶ�ƚŚĂƚ�ŵĂŬĞƐ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ĐŽŵƉĂŶŝĞƐ�Žƌ�ĐŽŶƐƵŵĞƌƐ͘��
ď͘� dŚĞ�ƚĞƌŵ�ΗǀĞŶĚŽƌΗ�ŝƐ�ƚǇƉŝĐĂůůǇ�ƵƐĞĚ�ƚŽ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ĞŶƚŝƚǇ�ƚŚĂƚ�ŝƐ�ƉĂŝĚ�ĨŽƌ�ŐŽŽĚƐ�ƚŚĂƚ�ĂƌĞ�ƉƌŽǀŝĚĞĚ͘�

ϵϭ͘��ĞƌŽͲ�ĂƐĞĚ��ƵĚŐĞƚŝŶŐ�
Ă͘� �ĞƌŽͲďĂƐĞĚ�ďƵĚŐĞƚŝŶŐ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚ�ďĞ�ƌĞͲĞǀĂůƵĂƚĞĚ�ƚŚŽƌŽƵŐŚůǇ͕�ƐƚĂƌƚŝŶŐ�ĨƌŽŵ�ǌĞƌŽ͘�

ϵϮ͘��ĞƌŽ��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� Ϭй�ŽĨ�Ăůů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƐĞƌǀŝĐĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ƵƐĞƌƐ�ŽĨ�ƐĂŝĚ�ƐĞƌǀŝĐĞƐ�ǀŝĂ�Ă�ƵƐĞƌ�ĨĞĞ͘�

��

� �
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&ƵŶĚ�/ĚĞŶƚŝĨŝĐĂƚŝŽŶ�
ϭ͘� 'ĞŶĞƌĂů�&ƵŶĚ�;ϬϭͿ�

Ă͘� dŚĞ�ƉƌŝŵĂƌǇ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚ�ŽĨ�ƚŚĞ��ŝƚǇ͘�
ď͘� dŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ�ĚĞƌŝǀĞƐ�ŵŽƐƚ�ŽĨ�ŝƚƐ�ŝŶĐŽŵĞ�ĨƌŽŵ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĂŶĚ�ĨƵŶĚƐ�ƚŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�
Đ͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�

Ϯ͘� /ŵƉĂĐƚ�&ĞĞ�&ƵŶĚ�;ϬϳͿ�
Ă͘� ��ŐĞŶĞƌĂů�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ŝŵƉĂĐƚ�ĨĞĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�

ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ŝŵƉĂĐƚ�ĨĞĞ�ƉƵƌƉŽƐĞƐ͘�
ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�

ϯ͘� WƵďůŝĐ�^ĂĨĞƚǇ�&ƵŶĚ�;ϬϴͿ�
Ă͘� ��ŐĞŶĞƌĂů�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĨƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�

ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƉƵƌƉŽƐĞƐ͘�
ŝ͘� WƌŝŵĂƌǇ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
ϰ͘� 'ƌĂŶƚƐ�&ƵŶĚ�;ϮϬͿ�

Ă͘� ��ŐĞŶĞƌĂů�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ŐƌĂŶƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�;ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ůŽĐĂůͿ�ƚŚĂƚ�ĂƌĞ�
ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ŐƌĂŶƚ�ƉƵƌƉŽƐĞƐ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
ϱ͘� �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ�;ϱϱͿ�

Ă͘� ��ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ĨƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�
ƌĞƐƚƌŝĐƚĞĚ�Žƌ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƵƌƉŽƐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ͘�
ŝ͘� WƌŝŵĂƌǇ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�

ϭ͘� WƌŝŵĂƌǇ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ĞǆĐĞƐƐ�ƌĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�
�ĞƉĂƌƚŵĞŶƚ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
ϲ͘� �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�;ϲϬͿ�

Ă͘� ��ŐŽǀĞƌŶŵĞŶƚͲŽǁŶĞĚ�ƐĞůĨͲƐƵƐƚĂŝŶŝŶŐ�ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂŶǇ�ĂĐƚŝǀŝƚǇ�ĨŽƌ�ǁŚŝĐŚ�Ă�ĨĞĞ�ŝƐ�ĐŚĂƌŐĞĚ�ƚŽ�ĞǆƚĞƌŶĂů�ƵƐĞƌƐ�ĨŽƌ�
ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ͘��

ď͘� hƐĞƌ�ĨĞĞƐ�ĨŝŶĂŶĐĞ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�ƚŚĞƐĞ�ĨƵŶĚƐ͘��
Đ͘� dŚĞ�ƉƌŝŵĂƌǇ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƐŽůĚ�ŝŶ�ƚŚŝƐ�ĨƵŶĚ�ǁŽƵůĚ�ďĞ�ƐĞǁĞƌ�ĂŶĚ�ǁĂƚĞƌ�ƵƚŝůŝƚŝĞƐ͘�
Ě͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ƌĞƐŽƵƌĐĞƐ�ŵĞĂƐƵƌĞŵĞŶƚ�ĨŽĐƵƐ�ĂŶĚ�ƚŚĞ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�

ĂĐĐŽƵŶƚŝŶŐ͘��
ϳ͘� �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�Ͳ�'ƌĂŶƚƐ�;ϲϭͿ�

Ă͘� �Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ŐƌĂŶƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐŽĐŝĂƚĞĚ�ĨŽƌ�ŐƌĂŶƚ�
ƉƵƌƉŽƐĞƐ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ĂƐƐĞƚƐ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ƌĞƐŽƵƌĐĞƐ�ŵĞĂƐƵƌĞŵĞŶƚ�ĨŽĐƵƐ�ĂŶĚ�ƚŚĞ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�
ĂĐĐŽƵŶƚŝŶŐ͘��

ϴ͘� �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�&��'�;ϲϴͿ�
Ă͘� ��ĐůĞĂƌŝŶŐ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ƚŚĞ�ĂŶŶƵĂů�ĐůŽƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�ƚƌĂĐŬ�ĂƐƐĞƚƐ͘�

ŝ͘� &ƵŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ͘�
ŝŝ͘� &ƵŶĚ�ǁŝůů�ŶĞǀĞƌ�ŚĂǀĞ�ĂĐƚƵĂů�ĐĂƐŚ�ƚƌĂŶƐĂĐƚŝŽŶ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĨƵůů�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
ϵ͘� �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�>d�'�;ϲϵͿ�

Ă͘� ��ĐůĞĂƌŝŶŐ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ƚŚĞ�ĂŶŶƵĂů�ĐůŽƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�ƚƌĂĐŬ�ĂĐĐƌƵĂůƐ�ĨŽƌ�
ĚĞďƚͬůŝĂďŝůŝƚǇ�ƚƌĂŶƐĂĐƚŝŽŶƐ͘�
ŝ͘� &ƵŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ͘�
ŝŝ͘� &ƵŶĚ�ǁŝůů�ŶĞǀĞƌ�ŚĂǀĞ�ĂĐƚƵĂů�ĐĂƐŚ�ƚƌĂŶƐĂĐƚŝŽŶ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĨƵůů�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
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ϭϬ͘�'ĞŶĞƌĂů�&ƵŶĚ�&��'�;ϵϬͿ�
Ă͘� ��ĐůĞĂƌŝŶŐ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ƚŚĞ�ĂŶŶƵĂů�ĐůŽƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�ƚƌĂĐŬ�ĂƐƐĞƚƐ͘�

ŝ͘� &ƵŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ͘�
ŝŝ͘� &ƵŶĚ�ǁŝůů�ŶĞǀĞƌ�ŚĂǀĞ�ĂĐƚƵĂů�ĐĂƐŚ�ƚƌĂŶƐĂĐƚŝŽŶ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĨƵůů�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
ϭϭ͘�'ĞŶĞƌĂů�&ƵŶĚ�>d�'�;ϵϭͿ�

Ă͘� ��ĐůĞĂƌŝŶŐ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ƚŽ�ƚŚĞ�ĂŶŶƵĂů�ĐůŽƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�ƚƌĂĐŬ�ĂĐĐƌƵĂůƐ�ĨŽƌ�
ĚĞďƚͬůŝĂďŝůŝƚǇ�ƚƌĂŶƐĂĐƚŝŽŶƐ͘�
ŝ͘� &ƵŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ͘�
ŝŝ͘� &ƵŶĚ�ǁŝůů�ŶĞǀĞƌ�ŚĂǀĞ�ĂĐƚƵĂů�ĐĂƐŚ�ƚƌĂŶƐĂĐƚŝŽŶ͘�

ď͘� dŚĞ�ĨƵŶĚ�ƵƐĞƐ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ĂƉƉƌŽĂĐŚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ĨƵůů�ĂĐĐƌƵĂů�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ͘�
��

&ƵŶĚ�dǇƉĞ��ůĂƐƐŝĨŝĐĂƚŝŽŶƐ�
ϭ͘� 'ĞŶĞƌĂů�&ƵŶĚ�

Ă͘� ��ŐĞŶĞƌĂů�ĨƵŶĚ�ŝƐ�ƚŚĞ�ƉƌŝŵĂƌǇ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚ�ĨŽƌ�ƚŚĞ�ĞŶƚŝƌĞ�ŐŽǀĞƌŶŵĞŶƚ͘�/ƚ�ƐůŝŐŚƚůǇ�ƐĞƌǀĞƐ�ĂƐ�Ă�ĐĂƚĐŚͲĂůů�ĨƵŶĚ�ĨŽƌ�ƌĞƐŽƵƌĐĞƐ�
ƚŚĂƚ�ĂƌĞŶΖƚ�ƌĞƋƵŝƌĞĚ�Žƌ�ĚĞƐŝŐŶĂƚĞĚ�ĨŽƌ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘��

Ϯ͘� ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�
Ă͘� dŚĞƐĞ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ƚƌĂĐŬ�ƚŚĞ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐƉĞĐŝĨŝĐ�ƐŽƵƌĐĞƐ�ƌĞƐƚƌŝĐƚĞĚ�ƚŽ�ĐĞƌƚĂŝŶ�ƉƵƌƉŽƐĞƐ͘��
ď͘� ^ƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĨƵŶĚƐ�ƉƌŽǀŝĚĞ�ĂŶ�ĞǆƚƌĂ�ůĞǀĞů�ŽĨ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ƚŽ�ƚĂǆƉĂǇĞƌƐͬƌĂƚĞƉĂǇĞƌƐ�ƚŚĂƚ�ƚŚĞŝƌ�ĚŽůůĂƌƐ�

ǁŝůů�ŐŽ�ƚŽǁĂƌĚ�ĂŶ�ŝŶƚĞŶĚĞĚ�ƉƵƌƉŽƐĞ͘�
ϯ͘� �Ğďŝƚ�^ĞƌǀŝĐĞ�&ƵŶĚ�

Ă͘� ��ĚĞďƚ�ƐĞƌǀŝĐĞ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ƉĂǇ�ďĂĐŬ�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ŝƐƐƵĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĨŝŶĂŶĐĞ�ƐƉĞĐŝĨŝĐ�ŐŽǀĞƌŶŵĞŶƚ�ƉƌŽũĞĐƚƐ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�
ďŽƚŚ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĂŵŽƵŶƚƐ�ƉĂŝĚ�ŽƵƚ͘��

ϰ͘� �ĂƉŝƚĂů�WƌŽũĞĐƚƐ�&ƵŶĚ�
Ă͘� dŚŝƐ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Žƌ�ĨĂĐŝůŝƚŝĞƐ͘��ĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚĞŶĚ�

ƚŽ�ŝŶĐůƵĚĞ�ǁŽƌŬ�ŽŶ�ůŽŶŐͲůŝǀĞĚ�ĨĂĐŝůŝƚŝĞƐ�ůŝŬĞ�ůŝďƌĂƌŝĞƐ�Žƌ�ŐŽǀĞƌŶŵĞŶƚ�ďƵŝůĚŝŶŐƐ͘��
ϱ͘� WĞƌŵĂŶĞŶƚ�&ƵŶĚ�

Ă͘� dŚŝƐ�ŝƐ�Ă�ƌĞƐƚƌŝĐƚĞĚ�ĞŶĚŽǁŵĞŶƚ�ĨƵŶĚ�ƚŚĂƚ�ŐĞŶĞƌĂƚĞƐ�ĂŶĚ�ĚŝƐďƵƌƐĞƐ�ŵŽŶĞǇ�ĨŽƌ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĞŶƚŝƚůĞĚ�ƚŽ�ƌĞĐĞŝǀĞ�ŝƚ͘��
��

&ƵŶĚ��ĂůĂŶĐĞ��ůĂƐƐŝĨŝĐĂƚŝŽŶƐ�
ϭ͘� EŽŶƐƉĞŶĚĂďůĞ�

Ă͘� dŚŝƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ĨŽƌ�ƚŚŽƐĞ�ĂƐƐĞƚƐ�ƚŚĂƚ�ĂƌĞ�ŶŽŶĐĂƐŚ�Žƌ�ůĞŐĂůůǇ�Žƌ�ĐŽŶƚƌĂĐƚƵĂůůǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�ŝŶƚĂĐƚ͘��ŵŽƵŶƚƐ�
ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ŝŶ�Ă�ƐƉĞŶĚĂďůĞ�ĨŽƌŵ͘��
ŝ͘� �ǆĂŵƉůĞƐ�ǁŽƵůĚ�ŝŶĐůƵĚĞ�ŝŶǀĞŶƚŽƌǇ͕�ůŽŶŐ�ƚĞƌŵ�ůŽĂŶƐ�ƌĞĐĞŝǀĂďůĞ͕�ƉƌŽƉĞƌƚǇ�ŚĞůĚ�ĨŽƌ�ƐĂůĞ͕�ĞŶĚŽǁŵĞŶƚ�Žƌ�ƉĞƌŵĂŶĞŶƚ�ĨƵŶĚ�

ƉƌŝŶĐŝƉĂů�ĂŶĚ�ƉƌĞƉĂŝĚ�ŝƚĞŵƐ͘�
Ϯ͘� ZĞƐƚƌŝĐƚĞĚ��

Ă͘� dŚŝƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ĐŽŶƐƚƌĂŝŶĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞ�ĂŶĚ�ůĞŐĂůůǇ�ƌĞƐƚƌŝĐƚĞĚ�ďǇ�ĞǆƚĞƌŶĂů�ƉĂƌƚŝĞƐ͕�ƐƵĐŚ�ĂƐ�ƐƚĂƚĞ�Žƌ�ĨĞĚĞƌĂů�
ĂŐĞŶĐŝĞƐ͘�
ŝ͘� �ǆĂŵƉůĞƐ�ǁŽƵůĚ�ŝŶĐůƵĚĞ�ŐƌĂŶƚƐ͘�

ϯ͘� �ŽŵŵŝƚƚĞĚ�
Ă͘� dŚŝƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĐŽŶƐƚƌĂŝŶƚ�ŝƐ�ƐĞůĨͲŝŵƉŽƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�&ŽƌŵĂů�ĂĐƚŝŽŶ�ŝƐ�ƌĞƋƵŝƌĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů�ƚŽ�ĐŽŵŵŝƚ�ĨƵŶĚƐ�

ĂŶĚ�ŵƵƐƚ�ŽĐĐƵƌ�ƉƌŝŽƌ�ƚŽ�ǇĞĂƌͲĞŶĚ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�ĂĐƚƵĂů�ĚŽůůĂƌ�ĂŵŽƵŶƚ�ŵĂǇ�ďĞ�ĚĞƚĞƌŵŝŶĞĚ�ŝŶ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ƉĞƌŝŽĚ͘�
ŝ͘� �ǆĂŵƉůĞƐ�ǁŽƵůĚ�ŝŶĐůƵĚĞ�ĐŽŶƚƌĂĐƚƵĂů�ĂŐƌĞĞŵĞŶƚƐ�ĂŶĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞƐĞƌǀĞƐ�ĂƉƉƌŽǀĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů͘�

ϰ͘� �ƐƐŝŐŶĞĚ�
Ă͘� dŚŝƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ŝŶƚĞŶĚĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ΗĂƐƐŝŐŶΗ�ŝƐ�ĚĞůĞŐĂƚĞĚ�ƚŽ�ƚŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�

KĨĨŝĐĞƌͬ�ŝƚǇ�dƌĞĂƐƵƌĞƌ�Žƌ��ŝƚǇ��ŽƵŶĐŝů͘�&ŽƌŵĂů�ĂĐƚŝŽŶ�ŝƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ŝŵƉŽƐĞ͕�ƌĞŵŽǀĞ͕�Žƌ�ŵŽĚŝĨǇ�ĂŶǇ�ĂƐƐŝŐŶĞĚ�ĨƵŶĚ�
ďĂůĂŶĐĞ͘�
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ŝ͘� �ǆĂŵƉůĞƐ�ǁŽƵůĚ�ďĞ��ĂƌƌǇĨŽǁĂƌĚ�ĂŵŽƵŶƚƐ͘�
ŝŝ͘� �ǆĂŵƉůĞƐ�ǁŽƵůĚ�ďĞ�ZĞƐĞƌǀĞƐ�;KƉĞƌĂƚŝŶŐ�ĂŶĚ��ŵĞƌŐĞŶĐǇͿ�

ϱ͘� hŶĂƐƐŝŐŶĞĚ�
Ă͘� dŚŝƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ƚŚĞ�ƌĞƐŝĚƵĂů�ĐůĂƐƐŝĨŝĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�&ƵŶĚ�ĂŶĚ�ƚŚĞ�ŝŶĐůƵĚĞƐ�Ăůů�ĂŵŽƵŶƚƐ�ŶŽƚ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ŽƚŚĞƌ�

ĐůĂƐƐŝĨŝĐĂƚŝŽŶƐ͘�hŶĂƐƐŝŐŶĞĚ�ĂŵŽƵŶƚƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ĂŶǇ�ƉƵƌƉŽƐĞƐ͘�
��

hƐĞƌ�&ĞĞƐ�ĂŶĚ��ŚĂƌŐĞƐ�Ͳ��ŽƐƚ�ZĞĐŽǀĞƌǇ��ƌŝƚĞƌŝĂ�
ϭ͘� dŚĞ�ĨŽůůŽǁŝŶŐ�ĐƌŝƚĞƌŝĂ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŝĨ�Ă�ƐĞƌǀŝĐĞ�ŝƐ�&Ƶůů͕�WĂƌƚŝĂů͕�DŝŶŝŵĂů�Žƌ�EŽ��ŽƐƚ�ƌĞĐŽǀĞƌǇ͘�
Ϯ͘� dŚĞ�ƐĞƌǀŝĐĞ�ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�ƚŽ�ŵĞĞƚ�ĞǀĞƌǇ�ĐƌŝƚĞƌŝŽŶ͘�

ϭ͘� &Ƶůů��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� /ŶĚŝǀŝĚƵĂůƐ�Žƌ�ŐƌŽƵƉƐ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�ĐŽŵŵƵŶŝƚǇ�ďĞŶĞĨŝƚ͘�
ď͘� dŚĞƌĞ�ŝƐ�ĞǆĐĞƐƐ�ĚĞŵĂŶĚ�ĨŽƌ�ƚŚĞ�ƐĞƌǀŝĐĞ͖�ƚŚĞƌĞĨŽƌĞ͕�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ůŝŵŝƚĞĚ�ƐĞƌǀŝĐĞƐ�ŝƐ�ƌĞƋƵŝƌĞĚ͘�
Đ͘� �ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ�ŽĨ�ŝŵƉŽƐŝŶŐ�ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�ƚŚĞ�ĨĞĞ�ĂƌĞ�ŶŽƚ�ĞǆĐĞƐƐŝǀĞ͘�
Ě͘� dŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ƉƌŽǀŝĚĞĚ�Ăƚ�ŵĂƌŬĞƚ�ƉƌŝĐĞ�ďǇ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘�

Ϯ͘� WĂƌƚŝĂů��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� dŚĞ�ŝŶĚŝǀŝĚƵĂů�Žƌ�ŐƌŽƵƉ�ƵƐŝŶŐ�ƚŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ƚŚĞ�ƉƌŝŵĂƌǇ�ďĞŶĞĨŝĐŝĂƌǇ͘�
ď͘� �ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ�ŽĨ�ŝŵƉŽƐŝŶŐ�ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�ƚŚĞ�ĨĞĞ�ĂƌĞ�ŶŽƚ�ĞǆĐĞƐƐŝǀĞ͘�
Đ͘� /ŵƉŽƐŝŶŐ�Ă�ƐƵďƐƚĂŶƚŝĂů�ĐŽƐƚ�ĨĞĞ�ǁŽƵůĚ�ŶŽƚ�ƉůĂĐĞ�ƚŚĞ�ĂŐĞŶĐǇ�Ăƚ�Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ĚŝƐĂĚǀĂŶƚĂŐĞ͘�
Ě͘� dŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ƵƐƵĂůůǇ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕�ďƵƚ�ŵĂǇ�ĂůƐŽ�ďĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͘�
Ğ͘� hƐĞƌ�ĨĞĞƐ�ƐŚŽƵůĚ�ƌĞĐŽǀĞƌ�ƚŚĞ�ƐƵďƐƚĂŶƚŝĂů�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞƐ�ďĞŶĞĨŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ŐƌŽƵƉƐ�Žƌ�ŝŶĚŝǀŝĚƵĂůƐ͘�

ϯ͘� DŝŶŝŵĂů��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� ^ĞƌǀŝĐĞƐ�ďĞŶĞĨŝƚ�ƚŚŽƐĞ�ǁŚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ďƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�Ăƚ�ůĂƌŐĞ�ĂůƐŽ�ďĞŶĞĨŝƚƐ͘�
ď͘� �ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ�ŽĨ�ŝŵƉŽƐŝŶŐ�ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�ƚŚĞ�ĨĞĞ�ĂƌĞ�ŶŽƚ�ĞǆĐĞƐƐŝǀĞ͘�
Đ͘� /ŵƉŽƐŝŶŐ�Ă�ĨƵůů�ĐŽƐƚ�ĨĞĞ�ǁŽƵůĚ�ƉůĂĐĞ�ƚŚĞ�ĂŐĞŶĐǇ�Ăƚ�Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ĚŝƐĂĚǀĂŶƚĂŐĞ͘�
Ě͘� dŚĞ�ƐĞƌǀŝĐĞƐ�ŵĂǇ�ďĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͕�ďƵƚ�ŵĂǇ�ĂůƐŽ�ďĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘�
Ğ͘� dŚĞƌĞ�ŝƐ�ĐŽŶƐŝĚĞƌĂďůĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ďĂůĂŶĐĞĚ�ĐŽŵŵƵŶŝƚǇͬ�ŝŶĚŝǀŝĚƵĂů�ďĞŶĞĨŝƚƐ�

ϰ͘� EŽ��ŽƐƚ�ZĞĐŽǀĞƌǇ�
Ă͘� dŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ĞƋƵĂůůǇ�ĂǀĂŝůĂďůĞ�ƚŽ�ĞǀĞƌǇŽŶĞ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƐŚŽƵůĚ�ďĞŶĞĨŝƚ�ĞǀĞƌǇŽŶĞ͘�
ď͘� �ĞĐĂƵƐĞ�ƚŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ďĂƐŝĐ͕�ŝƚ�ŝƐ�ĚŝĨĨŝĐƵůƚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ďĞŶĞĨŝƚƐ�ƌĞĐĞŝǀĞĚ�ďǇ�ŽŶĞ�ƵƐĞƌ͘�
Đ͘� dŚĞ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ĂƚƚƌŝďƵƚĂďůĞ�ƚŽ�Ă�ƵƐĞƌ�ŝƐ�ŶŽƚ�ŬŶŽǁŶ͘�
Ě͘� �ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ�ŽĨ�ŝŵƉŽƐŝŶŐ�ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�Ă�ĨĞĞ�ĞǆĐĞĞĚ�ƌĞǀĞŶƵĞ�ĞǆƉĞĐƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĨĞĞ͘�
Ğ͘� /ŵƉŽƐŝŶŐ�ƚŚĞ�ĨĞĞ�ǁŽƵůĚ�ƉůĂĐĞ�ƚŚĞ�ĂŐĞŶĐǇ�Ăƚ�Ă�ƐĞƌŝŽƵƐ�ĚŝƐĂĚǀĂŶƚĂŐĞ͘�
Ĩ͘� dŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͘�
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